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Problem
T h e  u n iv e rs ity  board c h a irp e rso n  perform s many tasks in h is /h e r  
p osition . H ow ever, it appears  th a t  th e re  is a lack o f consensus on the  
ch a irp e rso n 's  ro le . T h e re fo re , th is  s tu d y  was concerned w ith  th e  role  
expectations o f th e  board c h a irp e rso n  o f the  u n iv e rs ity  as p e rc e iv e d  by  
th e  board  c h a irp erso n , u n iv e rs ity  p re s id e n ts , v ic e -p re s id e n ts  fo r  
academic a ffa irs , v ic e -p re s id e n ts  fo r  financia l a ff ia rs , and o th e r  u n i­
v e rs ity  board members. Is th e re  a n y  correla tion  between w hat th e  
board  chairperson  actually  does and w hat he /she  should do as p e rce ive d  
b y  th e  fiv e  status groups? I t  was expected  th a t a c la rific a tio n  o f  the
2
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ro le expecta tions  would p ro v id e  usefu l gu ide lines  fo r im proving th e  
environm ent and fu nction ing  o f th e  o rg an iza tio n .
T h e  purpose was to compare the  perceptions of the board  c h a ir ­
person 's  ro le w ith  respect to w hat h e /s h e  should do and w hat h e /s h e  
does.
M ethod
O ne h u n d red  and tw e n ty -s ix  subjects com prising fiv e  s ta tus  
groups p a rtic ip a te d  in the s tu d y . An in s tru m en t developed especially  
fo r th is  s tu d y , conta in ing  e ighteen  items describ ing  the  roles o f th e  
board ch a irp e rso n  o f the board  o f tru s te e s  o f the u n iv e rs ity , w ith  re ­
spect to expected  and actual p ra c tic e , was used.
F o u r s ta tis !'-.a l tests w ere u til iz e d : T h u rs to n e 's  C ategorica l 
Scaling T e c h n iq u e , the E xtended M edian T e s t , the Product-m om ent 
C o rre la tio n  (P earson 's  r ) , and K en d a ll's  VV. T h u rs to n e 's  C ategorica l 
Scaling T ech n iq u e  p erm itted  an exam ination o f the co rre la tio n  betw een  
the scale values assigned to the  exp ected  and actual roles o f the  board  
chairperso n  as perce ived  by fiv e  s ta tu s  g ro u p s . T h e  Extended Median  
T e s t g ave  a separate  descrip tion  o f the  median ra tin g s  g iven  to th e  
eighteen items and th e ir  d iffe re n ce s  w ith  respect to the  expected  and  
actual roles o f th e  board ch a irp erso n  as perce ived  b y  fiv e  sta tus  
g ro u p s . Pearson's r  and K endall's  W was used as a means o f add itional 
su p p o rt w ith  respect to the c o rre la tio n  between the scale values  
assigned to the  expected  and actual roles on the p a r t  o f the  fiv e  g roups  
of resp o n d en ts .
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F ind ings
R esu lts  showed th a t th e re  w ere s ig n ifican t d iffe re n ce s  among the  
median ra tin g s  g iven  by  each o f th e  fiv e  status g roups to each specific  
role in term s of expectation  and actual p ractice . T h e re  was a s ig n ific a n t 
co rre la tio n  o f .471 between th e  scale values assigned to th e  expected  
roles b y  th e  u n iv e rs ity  p res id en ts  and the v ic e -p re s id e n ts  fo r  academic 
a ffa irs . A lso w ith respect to tac tua l practice  th e re  was a s ig n ific a n t  
co rre la tio n  o f .573 between th e  scale values given b y  th e  board  c h a ir ­
persons and the  v ic e -p re s id e n t fo r  financial a f fa irs . A s ig n ific a n t  
co rre la tio n  o f .591 was found betw een the  scale values assigned to the  
expected  and  actual roles b y  th e  v ic e -p re s id e n ts  fo r  financ ia l a f fa irs .  
C o n sid erin g  the  overa ll g roups o f respond ents, th e re  was a s ig n ific a n t 
co rre la tio n  o f .859 between th e  scale values given to  the expected  and  
actual ro les .
Conclusions
From an analys is  o f the d a ta , th e  following conclusions w ere  
reached w ith  reg ard  to the expected  roles o f the u n iv e rs ity  board  
chairperso n  as p erce ived  by fiv e  s ta tus  g roups:
T h e re  is a h igh d eg ree  o f consensus on the fo llow ing  ro les :
T h e  board  chairperson
1. P resides a t all m eetings o f th e  board  and sets  th e  g en era l tone 
fo r  each m eeting
2. P artic ip a tes  a p p ro p ria te ly  w ith  the members o f  th e  board  and  
m ediates instead o f dom ineering
3. E xp ed ites  decis ion-m aking and voting  o f the  b o a rd  a f te r  due  
due d e lib era tio n
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4. A ppoints  board committees in accordance with the b y -la w s  and  
calls fo r perform ance re p o rts  on a tim ely basis
5. A dvises and consults w ith  th e  u n iv e rs ity  p res id en t on major 
problems
6 . Establishes and m aintains on b eh alf o f th e  board good p u b lic  re la ­
tions w ith  the p ress , governm ental u n its , and the pub lic
7. Provides leadersh ip  and recommends ap p ro p ria te  in -s e rv ic e  
tra in in g  fo r the trustees
8 . S erves as a ca ta lys t in in itia tin g  evaluation of top e x e c u tiv e  p e r ­
formance on a re g u la r basis
9. Leads compensation discussions o f the board on b e h a lf o f th e  
P resident
T h e re  is a lack of consensus on th e  following ro les - T h e  u n iv e rs ity  
board  chairperson
1. S tim ulates the  board and e x tra c ts  opinions from each in d iv id u a l 
where a p p ro p ria te
2 . Consults w ith  the u n iv e rs ity  p res id en t on the tru s te e s ' m eeting  
agenda
3. In itia tes  th e  evaluation  o f th e  perform ance o f the board  as a 
whole on a re g u la r basis
4. Insures  th a t the board has adequate  advance inform ation and  
s u ffic ien t lead time fo r d e libera tion
5. Receives recommendations from  the adm in istration  and fa c u lty
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CH A PTER  I 
IN T R O D U C T IO N
T h e  board  o f tru s te e s , w hich , to a g re a t d eg ree , is the single  
most im portan t agency o f an in s titu tio n  o f h ig h e r education , g ives an 
in s titu tio n  th e  d irec tio n  it takes (H e rro n , 1969). The most im portant 
tru s te e , is , o r o ught to be , the ch a irp erso n  (N ason, 1975). In a w orld  
of rap id  change th e  role o f the board c h a irp e rs o n , who is also a tru s te e , 
takes on new u rg e n cy  and increasing ly  becomes a channel fo r so p h isti­
cated ta le n ts .
In  a ra p id ly  changing world it  is o ften  found th a t many a 
college and u n iv e rs ity  governance board has had d iffic u lty  in a d ju s t­
ing to ch an g e. T h e  situation makes it im p era tive  th a t the tru s tee  
u n d erstan d  the ro le , commitment, and resp o n s ib ilities  of h is /h e r  
position. A ll th e  persons who are  responsib le  fo r  govern ing  a college  
or u n iv e rs ity  have special roles and re la tio n sh ip s  w ith each o th e r.
T h e  role o f th e  chairperson  o f the board  is not identical w ith th a t 
o f h is /h e r  colleagues (S e ife r t , 1976). T h e  b o ard  chairperson needs  
to u n d ers tan d  h is /h e r  role because, o f all the  organ izations in the  
w o rld , in s titu tio n s  o f h ig h er learn in g  a re  dynam ic— dynam ic because  
th ey  a re  r ig h tfu l ly  committed to social im provem ent, and dynamic  
cause they challenge h ierarch ies  of thoug ht and structure (Herron, 1969).
To  meet th e  challenge o f th e  1980's, th e  board chairperson must 
be one o f the  most knowledgeable and  devoted  tru s tees  in o rd e r to be  
b e tte r  equ ipped  fo r the ro le . T h e  p rim a ry  ro le  o f the chairperso n  is
1
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to rep resen t an d  sym bolize the final legal a u th o r ity , resp o n s ib ility , 
and c o n tin u ity  o f  th e  in s titu tio n  (G ies & A n d e rs o n , 1977). T h e  c h a ir ­
person o f college and u n iv e rs ity  boards can and should p lay so s tra ­
tegic a role th a t it  would be a mistake to lose h is /h e r  independent 
c o n trib u tio n . T h e  in s titu tio n  needs a ch a irp erso n  to whom friends and  
foescan tu rn  w ith  th e ir  concerns, and who b y  h is /h e r  position and  
perform ance commands the  respect o f campus and community (N ason, 
1975). H e /s h e  can best lead and be most e ffe c tiv e  when colleagues  
and others  p e rc e iv e  h im /h er as one who deserves the job (G ies  
& A n d erso n , 1977) and who is a p ro fess io n a l, e ith e r fu ll-tim e  o r  
p a rt-tim e , lea d e r o f  the  trustees  (N ason , 1975 ).
Background
H ig h e r education  as provided b y  th e  colleges and u n iv e rs ities  
is one o f the  most im portant facets o f m odern Am erican socie ty . E x­
pend itu res  fo r  higher education grow each y e a r  and the end is not 
y et in s ig h t. I t  is rem arkab le  th a t in o n ly  th re e  and a h a lf cen tu ries  
the Am erican co llege could mushroom to th e  size and s ignificance it 
now occupies.
In  the  b e g in n in g  the  h ig h er-ed u ca tio n  movement was small, 
lim ited , and g e a re d  to a v e ry  narrow  c u rr ic u lu m . The e a rly  in s titu ­
tions founded in the  colonial period w ere  small lib era l a rts  colleges. 
T h ey  w ere d is tin c t ly  p a tte rn ed  a fte r  O x fo rd  and  C am bridge and w ere  
also in fluenced  b y  French and German u n iv e rs itie s  (H e rro n , 1969).
H a rv a rd  was founded in 1636 b y  th e  P u ritan  fa th e rs  and was 
governed b y  tw e lv e  overseers . There w ere  s ix  m agistrates and six  
m inisters who w ere  chosen by the  G en era l C o u rt to d ire c t the  school's
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a ffa irs . T h e ir  mission fo r education was lim ited an d  th e ir  s tudent 
enro llm ent small (C a p e n , 1953).
In  1693, the  College o f William and M ary  was founded to supply  
th e  A nglican ch u rch  w ith  a sem inary fo r m in is ters  so th a t the Gospel 
could be spread to th e  New W orld. T h e  school was designed to tra in  
m inisters  who could reach the  w estern  Ind ians  w ith  the  C h ris tian  
fa ith  as well as to tra in  young people w ith  good m anners and le tte rs . 
Located in V irg in ia , it  was the only in s titu tio n  o f h ig h e r education in 
th e  South d u rin g  the e n tire  colonial period  (C a p e n , 1953). In those 
e a rly  years  th e  in flu en ce  o f the  church  was predom inant and control 
o f the  schools was t ig h tly  adm in istered by th e  c le rg y . T h is  can bo 
seen in the  in te rn a l s tru c tu re  o f William and M ary  College in its b e g in ­
n in g  w here th e  g o v ern in g  board was composed o f  members o f the  n o n - 
academic com m unity.
I t  was not u n til O ctober 9, 1701, th a t ten m in is te rs , seeing a 
need fo r  an educational in s titu tio n  acqu ired  a c h a r te r  from the G eneral 
C o u rt o f C o n n ecticu t and established Yale C ollege in th a t colony. T h e  
c h a rte r  was g ra n te d  so th a t young people could be  tra in e d  for em­
ploym ent in ch u rch  and c iv il a ffa irs . Since E lihu  Yale donated money 
fo r  the  f ir s t  b u ild in g , the new in s titu tio n  took th e  name o f its  bene­
fac to r (H e rro n , 1969).
In  1746, th e  College o f New Jersey was found ed  by the P re s b y -  
te rian  ch u rch  as a m in isteria l tra in in g  school fo r fu tu re  c lergym en.
T h e  institution changed its name to Princeton U n iv e rs ity  and d u rin g  
e a rly  years  served  much o f the middle colonies an d  the  south (H e rro n ,  
1969).
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From these  early  beginnings o f  A m erican h ig h e r education  
c erta in  forces have p layed a s ig n ifican t im pact in  its s tru c tu re . These  
fo rc e s , which have been profound and co n tin u e  to penetrate  deeply in
the  design and n a tu re  o f educaton. T h e y  m ove, command and g u id e  
the  d irec tio n  o f  an in s titu tio n  by one means o r  a n o th e r. T h e ir  
s tru c tu re  is sometimes vague b u t th e ir  in flu en ce  is v ita l.  T h is  top  
level o f th e  pow er s tru c tu re  is the board o f tru s te e s .
A ll s ta te  as well as p riv a te  in s titu tio n s  a re  now governed b y  a 
board o f tru s te e s  or its e q u iv a le n t. N o rm ally , the  organization  o f 
the  g o v ern in g  board is subject to co n stitu tio n a l and s ta tu to ry  p ro ­
v is io n s . T h ese  provisions su b stan tia lly  d e fin e  th e  board's composition 
and o rg a n iza to n . T h e  board 's  o rg a n iza tio n , pow ers, and duties a re  
based on c le a r constitu tional o r legal a u th o r ity  and the trustees have  
been g iven  o ffic ia l legal a u th o rity  to g o vern  all aspects of the in s ti­
tu tio n . T h o u g h  th e re  is a range o f  designated  t it le s , the most common 
is "B oard o f T ru s te e s ."
T h e  h is to rica l beginnings o f g o v ern in g  boards can be traced  to 
e a rly  European p rac tice . T h e  in fluence  o f the  Ita lian  medieval un ivet 
sities was also im p o rtan t. In those in s titu tio n s  the students held all 
ad m in is tra tive  posts and made almost e v e ry  ad m in is tra tive  and le g is ­
la tive  decis ion . When the s tudents  lost th is  c o n tro l, c iv il au th o ritie s  
took over b y  appo in ting  today's e q u iv a le n t o f boards o f tru s te e s , th a t  
is , lay bodies o f non-academ ic people who became the governors o f  
both the  p ro fessors  and the s tudents  (C o w le y , 1967). ^
T h e  e a r ly  Am erican in s titu tio n s , p a r t ic u la r ly  those sponsored  
by p r iv a te  agenc ies , were governed  b y  boards composed m ainly o f
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c le rg ym en . When the early  n in e te e n th -c e n tu ry  lib era l college came 
into b e in g , the c h ara c te r o f both the  college and  the  boards chang ed . 
T h is  tran s fo rm atio n  b ro u g h t w ith it a new composition and new re ­
sp o n s ib ility  fo r boards o f tru s tees .
In d iv id u a ls  who serve as board members o r  trustees  of colleges  
and u n iv e rs itie s  in the  1970's are  u su a lly  co llege graduates  or have  
attended  co lleges. Many o f these members also have backgrounds in 
b u s i n e s s  a n d  fin an ce  (M cG rath , 1 9 3 6 ; B e c k , 1947; H a rtn e tt, 1970).
T h e  re s p o n s ib ilitie s  for power res t w ith  th e  b o ard  of trustees  who 
are  th e  summit o f  pow er w ith in  the h ie ra rc h y  o f h ig h er education.
Statem ent o f the  Problem  
T h e  ch a irp erso n  o f the board o f tru s te e s  is the most im portant 
person in th e  a u th o r ity  s tru c tu re . H is /h e r  exe c u tive  a b ility , educa­
tional adeptness o f philosophy o f pow er d ire c ts  to a g re a t ex ten t the  
d irection  a college o r u n iv e rs ity  ta k e s . T h e  u n iv e rs ity  board c h a ir ­
person p erfo rm s many tasks in h is /h e r  p o s itio n . H ow ever, it appears  
th a t th e re  is a lack o f consensus on th e  c h a irp e rso n 's  ro le . T h e re ­
fo re , it is im p o rtan t th a t h is /h e r  position be exam ined . Is there  any  
co rre la tio n  betw een what the b o a rd /c h a irp e rs o n  actua lly  does and  
what h e /s h e  should do as perceived b y  f iv e  selected groups? These  
selected g ro u p s  a re  board ch a irp e rso n s , u n iv e rs ity  p res id en ts , 
v ic e -p re s id e n ts  fo r academic a ffa irs , v ic e -p re s id e n ts  fo r financial 
a ffa irs , and o th e r board members.
Purpose o f the  S tu d y  
T h e  major purpose o f th is  s tudy is to com pare the perceptions  
o f the  board  ch a irp erso n 's  role w ith resp ec t to w hat h e /sh e  actua lly
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does and w hat h e /s h e  should do as p erce ived  b y  fiv e  status a ro u p s . 
F u rth e rm o re , it  is also th e  purpose o f th is  s tu d y  to determ ine if  
th ere  is any co rre la tio n  between what the ro le  expectations should  
be as stated in the lite ra tu re  and what p resen t p ra c tic e  considers  
to be the actual ro le  as perform ed by the  c h a irp e rs o n .
Hypotheses
1. T h e re  is a d iffe re n c e  among the  median ra tin g s  g iven by  
each o f the  fiv e  g roups o f respondents to each sp ec ific  role in terms  
o f exp ec ta tio n .
2 . T h e re  is a d iffe re n c e  among the  median ra tin g s  g iven  by  
each o f th e  fiv e  g roups o f respondents to each specific  role in terms  
o f p resen t p ra c tic e .
3. T h e re  is a s ig n ifican t correla tion  betw een the scale 
values assigned to th e  expected roles on the p a rt o f the fiv e  g ro u p s .
4. T h e re  is a s ig n ifican t correla tion  betw een the scale values  
assigned to  th e  actual roles on the p a rt o f the f iv e  g ro u p s .
5. T h e re  is a corre la tion  between scale values a ttr ib u te d  to 
expected roles and those assigned to actual roles (see null hypothesis
on p . 3 9 , c h a p te r I I I ) .
D e fin itio n  of Term s
R ole . For the  purposes o f this s tudy th e  term  "role" will be 
used w ith  re fe re n c e  to th e  behavior o f a person in reg ard s  to the  
expectations held  fo r h is /h e r  position by o th e rs .
P osition . T h e  location of an actor o r class o f actors in a system  
o f social re la tio n sh ip s  (G ro s s , Mason, & M cE ach ern , 1958).
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Board o f  T ru s te e s . A g roup  o f persons, w o rke rs  o r  laymen 
who are  usually  e lected  an nually  and who are  resp o n sib le  fo r the  
d irection  o f th e  educational a ffa irs  o f the p a rtic u la r  in s titu tio n  (Good, 
1973).
Role C o n flic t . T h e  situation in which an in d iv id u a l is expected  
to p lay two roles th a t invo lve  responses th a t a re  com peting or an­
tagonistic  (K re c h , C ru tc h file d , 6 B a llachy , 1962) is re fe rre d  to as 
role co n flic t.
Role e x p e c ta tio n s . When the actor o f the ro le  an tic ip a tes  
certa in  perform ances from the actor o f th e  recip rocal ro le  (S a rb in , 
1954), it is called  role exp ecta tio n .
Role p e rc e p tio n . T h e  organized  response o f  a person to 
stim uli in a social c o n te x t (S a rb in , 1954) is re fe rre d  to as role p e r­
ception .
Role c o n g ru e n ce . Role congruence is when an incum bent o f 
focal position perce ives  th a t the same or h ig h ly  s im ilar expectations  
are  held fo r him (S a rb in , 1954).
Role b e h a v io r . Role behavior is the actual perform ance o f an 
incum bent position w hich can be re fe rre d  to an exp ecta tio n s  fo r an 
incum bent o f th a t position (S a rb in , 1954).
S ta tu s . T h e  term  "status" is used in te rch a n g e a b ly  w ith the 
term  "position" in most o f the  lite ra tu re  in connection w ith  role ex ­
pectations and ro le  th e o ry .
S tatus g ro u p . A specific  g roup  w ith in  a g iv e n  social s tru c tu re  
is usually  re fe rre d  to as a status g ro u p . Board m em bers, board  
ch a irp erso n s , o r u n iv e rs ity  p res id en ts  may form s ta tu s  g ro u p s .
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G overn ing  b o a rd . T h e  term g o vern in g  board  is used in te r ­
changeable w ith "board  o f tru s tees" in th is  s tu d y .
C hairperson  o f the  B oard o f T ru s te es  . T h e  person elected  
by the b oard , in g iv in g  d irec tio n  to the educational in s titu tio n  it 
oversees, is called th e  P res id en t o f the  Board o f T ru s te e s .
U n iv e rs ity  p re s id e n t. Th is  term  is used fo r  th e  c h ie f ad­
m in is tra tive  o ff ic e r  o f the  u n iv e rs ity .
V ic e -P re s id e n t fo r Academic A ffa irs . T h is  term  is used for  
the person designated by th e  u n iv e rs ity  a d m in is tra tio n , to whom the  
deans o f the schools in th e  u n iv e rs ity  a re  respons ib le .
V ic e -P re s id e n t fo r F inancial A f fa ir s . T h is  term  applies to the  
person designated b y  the  u n iv e rs ity  adm in is tra tion  who is responsible  
fo r the  overall financ ia l operations o f the  u n iv e rs ity .
Lim itations
T h is  s tu d y  w ill be subject to the  fo llow ing lim itations:
1. Due to th e  use o f mailed questionnaires  fo r th e  collection  
o f d a ta , the re se a rch e r is faced w ith  th e  lim itation  o f adequacy o f 
communication. A cco rd in g  to Parten  (1950) :
Since the in fo rm ant fills  in the data on th e  Q uestionnaire  
w ithout the ass istance o f an in v e s tig a to r, he may m is in ter­
p re t questions, omit essential item s, o r send in m ateria l which  
cannot be p u t in form fo r  tab u la tio n s , thus m aking it necessary  
to d iscard  many o f th e  questionnaires  . (p .  95)
H ow ever, all care  Was taken  to minimize th is  aspect o f the  lim ita­
tion .
Rummel (1 9 5 8 ), in add ition  to w hat P arten  says , seems to 
th in k  th a t o f c u r re n t  p ractices  the m ailed -questionnaire  method fits  
th is  ty p e  o f s tu d y  since it  deals w ith  perceptions o f  c e rta in  status  
g roups.
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2. A fu r th e r  lim itation is tha t the s tudy  is su b ject to less 
than 100 p ercen t re tu rn s  and a lack of in form ation ab o u t those who 
fail to respond . A num ber o f fo llow -up  le tte rs  and te leph one calls 
enabled the research er to minimize th is problem .
Delim itations
T h is  s tudy  was lim ited to u n ivers ities  in M ich ig an . T h e  status  
groups w ere also a r b it r a r i ly  chosen and th e  responses lim ited to five  
categories.
Assum pti ons
For th e  purpose o f th is  s tudy the ch airp erso n  o f the  u n ivers ity  
board o f tru s tees  was assumed to be a fa c ilita to r .
Need fo r  the  Study
T h e  ch a irp erso n  o f th e  board o f tru s tees  is th e  most im portant 
person in th e  a u th o r ity  s tru c tu re . H is /h e r e x e c u tiv e  a b ility , ed­
ucational ad ep tn ess , and  philosophy o f pow er d ire c ts to  a g re a t exten t 
the d irec tion  a college takes . With such sweeping pow ers it is of 
prim ary  im portance to examine th e  office th o ro u g h ly  (H e rro n , 1969).
In  o rd er to do th is , special s tu d y  should be g iven  to  th e  expectations  
o f the role o f the board  ch airp erso n .
S h afer and M ackenzie (1965) point ou t th a t c la r ity  o f role 
defin ition  w ith in  an y  specific  organization  is im p o rtan t fo r  the  e ffec tive  
and e ffic ie n t operatio n  o f th a t u n it .  T h e re fo re , considera tion  should 
be given to th e  expecta tions  o f the role o f  the b eard  chairperson  as 
Berceived by  board  ch a irp e rso n s , u n iv e rs ity  p re s id e n ts , v ic e -p re s i­
dents fo r  academic a f fa irs , v ice -p res id en ts  fo r  fin an c ia l a ffa irs , and
o th er u n iv e rs ity  board  members.
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An essential fac to r w o rth y  o f consideration is th a t  all p ro ­
fessional and non-p ro fess ional persons w ith  whom the board  c h a irp e r­
son in teracts  may not have the same behavior exp e c ta tio n s . A summary 
is provided by  E lkins  (1960) o f the reasons fo r the  d iv e rs ity  o f e xp e c t­
ations with respect to a p a rtic u la r  position.
T h e  expecta tions  o f behavior fo r a p a rtic u la r  s ta tu s , especial­
ly in a complex so c ie ty , may be ambiguous o r may v a ry  g re a tly  from  
one person to a n o th e r. A lso, an ind ividual does not a lw ays p lay  
h is /h e r  ro le  in  th e  same m anner. When such fac to rs  as immediate 
mood and social c o n te x t a re  considered , the v aria tio n s  range even  
fu r th e r . T h e  d eg ree  o f role consensus and d iv e rs ity  o f role applica­
tion are o ften  in them selves s ig n ifican t problems fo r research  and  
depending on th e  b re a d th  o f th e  p a rtic u la r p roblem , d eserve  g re a te r  
o r lesser co n s id e ra tio n .
T h e  board  ch a irp erso n 's  position holds role expecta tions  fo r  
th a t position and also c a rr ie s  w ith  it certa in  resp o n s ib ilities  and  
p riv ileg es . In th e  perform ance of the role h e /sh e  can expect 
certa in  b e h a v io rs /re a c tio n s  to be d irec ted  to h is /h e r  position by  
the u n iv e rs ity  p re s id e n t, the board members, and o th e rs  w ith  whom 
he /sh e  comes in contact . A lso, the board c h a irp e rs o n , u n iv e rs ity  
p res id en t, v ic e -p re s id e n t fo r academic a ffa irs , v ic e -p re s id e n t fo r  
financial a f fa irs , and o th e r u n iv e rs ity  board members have certa in  
role expectations fo r th e  board chairperson as he p erfo rm s  his 
actual ro le .
T h e re fo re , a s tu d y  o rien ted  towards c la r ify in g  th e  d iv e rg e n t  
and convergent ro le  expectations th a t re s u lt from  p ercep tio n s  re ­
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ceived b y  in teraction  w ith  th e  board chairperson in h is /h e r  position  
can serve  to reduce c o n flic t amonq the board c h a irp e rs o n , th e  
c h ie f e xecu tive  o f the u n iv e rs ity , the v ic e -p re s id e n t fo r  academic 
a ffa irs , v ic e -p re s id e n t fo r financial a ffa irs , and o th e r u n iv e rs ity  
board members and also p ro v id e  a healthy environm ent fo r smooth 
fu n c tio n in q  o f the o rg a n iza tio n .
O rg an iza tio n  o f the  S tudy
T h e  rem ainder o f th e  d isserta tion  is o rgan ized  in to  th e  
follow ing c h a p te rs :
C h a p te r II is a rev iew  o f re lated  lite ra tu re  and re c e n t research . 
I t  includes a general rev iew  o f role stud ies, a review  o f ro le  th e o ry , 
and a review  o f recent re le v a n t research in the  U n ited  S ta tes  o f 
A m erica.
C h a p te r I I I  describes  th e  methodology used in th is  
s tu d y . I t  includes a d escrip tio n  o f the te r r ito ry  selected fo r  th is  
s tu d y , the  procedure used fo r th e  selection o f the resp o n d en ts , the  
developm ent o f the in s tru m en t to be used, the  p ro ced u re  fo r  the  
collection o f d a ta , and the  m ethodology fo r the  final an a lys is  o f the  
data .
C h a p te r IV  contains an analysis o f the  research f in d in g s  and  
discusses observations about the data collected.
C h a p te r V includes a summary o f the s tudy to g e th e r w ith  con­
clusions and recommendations b ro u g h t out b y  the s tu d y .
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C H A PTE R  II
REVIEW  OF R ELA TED  L IT E R A T U R E
T h is  c h ap ter p resents  a discussion o f the re la ted  lite ra tu re  
and research  dealing w ith  fo u r p rin c ip a l areas, each o f w hich con­
s titu tes  a section o f th is  c h a p te r . In ih e  consideration o f these  
fo u r p rin c ip a l a reas , th is  s tudy p resen t a com prehensive research  
of th e  enormous am ount o f lite ra tu re  availab le  in the  area o f roles  
re la tin g  to the s tu d y ; ra th e r  the  aim is to present se lective  m aterial 
ind icating: the general tre n d s . T h e  fo u r sections o f th is  c h a p te r  
address (1 ) the  h is to rica l developm ent o f boards, (2 ) th e  theoretica l 
fram ew ork which includes the und erstan d in g  o f role th e o ry , (3 ) a 
discussion of p revious research  which is specifically  re la te d  to the  
s tu d y , an d  (4 ) a l ite ra tu re  review  of the board c h a irp e rso n 's  ro le .
In  considering  role th e o ry , th e re  a re  fo u r su b -areas  th a t  
have been co vered . T h e y  a re : (1 ) the defin ition  o f role accord ing  to 
norms (2 ) the defin itio n  accord ing  to ind iv idual o rie n ta tio n , (3 ) the  
d efin itio n  according to the  actual perform ance o f the in d iv id u a l, and  
(4 ) a summary o f th e  th re e  categ o ries . Research conducted  in the  
U n ited  S tates re la ted  to th is  s tu d y  w ill be considered in d e a lin g  w ith  
specific  re la ted  research .
T h e  role th e o ry  and research  re la ted  to the s tu d y  p resen ted  
h ere  w ill be used in the  final analysis  to v e r ify  the fin d in g s  and  to 
a r r iv e  a t conclusions.
12
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H is to rica l Developm ent o f Boards
In s tu d y in g  the h is to rica l developm ent o f th e  n a tu re  and functions  
o f the  American board  o f tru s te e s  o f colleges and u n iv e rs it ie s , there  is 
a s tro n g  indication o f an e a r ly  concern fo r "acco u n tab ility "  which resulted  
in th e  establishm ent o f g o v e rn in g  b oards. A t both  H a rv a rd  and the  
College o f William and M a ry , th e  go vern in g  boards a lw ays had members 
o f local governm ent re p res e n te d  as well as ch u rch  o ff ic ia ls . T h e  resu lt 
was th a t laymen on these b o ard s  o ften  viewed them selves as p ro tec tin g  
th e  community's investm ent in th e  in s titu tio n  and th e re b y  rep res e n tin g  
th e  pub lic 's  " t r u s t ."  C oncern  fo r th e  public's " tru s t"  is s till an im­
p o rta n t function o f g o v ern in g  boards in Am erican h ig h e r ed u catio n .
From the  e ig h teen th  c e n tu ry  to the p re s e n t, th e  basic  role o f 
boards o f tru s te e s — th a t o f p ro te c tin g  the public in te re s t and " tru s t"
— has not changed d ram atica lly  from the early  days o f  H a rv a rd  and the  
College o f William and M a ry . While both H arva rd  and William and M ary  
made b r ie f  attem pts a t in v o lv in g  fa c u lty  in the g o v ern in g  o f th e ir  in ­
s titu tio n s , th ere  alw ays ap p eared  to be an eventual re tu rn  to  the con­
cept o f  governance b y  laym en.
G ard in er (1914) po in ts  o u t th a t on Novem ber 15, 1637, the  
G eneral C o u rt o f the  Colony o f Massachusetts B ay , assem bled under  
the  governo rsh ip  o f H e n ry  V a n e , passed a resolution th a t ca lled  upon
th e  most im portant leaders o f  th e  colonial governm ent to o vers e e  the  
establishm ent o f a college w hich  c le a rly  show the h igh  re g a rd  the  colony 
had fo r  found ing an in s titu tio n  o f learn ing  in A m erica . T h is  may be 
view ed as the f irs t  step taken  b y  th e  General C o u rt to e s tab lish  what 
was a fte r  called H a rv a rd  C o lleg e .
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In  1642, H a rv a rd  had expanded to the e x te n t th a t it re q u ire d  a 
formal method o f g o vern an ce . On Septem ber 8, 1642, th e  G eneral 
C o u rt o f the M assachusetts B ay Colony passed an a c t c re a tin g  a Board  
o f O verseers to have g en era l management of the C o lleg e . T h e  new 
Board was composed o f governm ent officials (because  o rig in a l funds  
came from the C o u rt) and  also laymen (G a rd in e r , 1914 ). T h e  board  
was comprised o f th e  g o v e rn o r and d e p u ty -g o v e rn o r and all the m agis­
tra te s  o f the ju r is d ic tio n , to g e th e r w ith  the teach in g  e ld ers  o f the  ad­
jo in ing towns (R ich ard so n  £ C la rk , 1878) .
T h e  composition o f th e  board remained th e  same fo r  n early  two 
cen tu ries  u n til in 1780, th e  new Massachusetts C o n s titu tio n  prov ided  
th a t th ey  g o vern o r's  council and the state senate w ould be su b stitu ted  
fo r the  local m agistrates as members of the b o a rd . In  1810, the Massa­
chusetts  Legislative  set th e  perm anent membership o f  th e  B oard o f 
O verseers  as the  g o v e rn o r, lieu ten an t g o v ern o r, c o u n c illo rs , p res iden t 
and th e  Senate, S peaker o f th e  House o f R e p re s e n ta tiv e s , th e  p res id en t 
o f H a rv a rd , fifteen  m in is ters  o f the C ongregational ch u rch es  and fifteen  
laym ent, all residents  o f M assachusetts (R ichardson  £ C la rk ,  1878).
In  1843, th e re  was a change in the members on th e  Board o f 
O verseers  when all c le rg ym en  o f all denominations became e lig ib le  fo r  
m em bership. Between 1851 and 1865 the state o f M assachusetts  slowly 
gave up control o f H a rv a rd  College and in 1865 th e  perm an en t
membership o f th e  B oard o f O verseers  was changed to th i r ty  members 
elected by the alum ni o f  H a rv a rd  o f five  years ' s ta n d in g , w hich is its 
p resen t status (R ich ard so n  £ C la rk , 1878).
One o f the persons who played a major role in th e  found ing  of 
th e  College o f William an d  M a ry  was the R everend James B la ir .  He
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was one who su p p o rted  the  lay g o vern in g  board concept. H u n te r  
Dickinson Farish  in his in tro d u c tio n  to the  1964 pub lication  o f the  1967 
w o rk . T h e  P resent S tate  o f V irg in ia  and the C ollege, s ta tes : "B la ir  
began the  custom o f ca lling  th e  c le rg y  to g e th er occasionally in convo­
catio n s, and soon plans w ere on the  way fo r founding an in s titu tio n  of 
h ig h e r learn in g  w ith  the  purpose o f p ro v id in g  the colony a godly and  
s u itab ly  tra in ed  c le rg y  fo r the  c h u rc h ."  (H a rtw e ll, B la ir  & C h ilto n , 
p . x x i i - x x iv ) .
B la ir  was instrum ental in ob ta in in g  a c h a rte r from  King William
and Queen M ary  to estab lish  the royal College of William and M ary and
fu n d s  fo r o p era tio n . T h e  c h a rte r  named him the f ir s t  p re s id e n t o f the
in s titu tio n  and also re c to r o f the  Board o f V is ito rs  fo r th e  f irs t  y e a r .
In  1691 when th e  actual plans w ere  revealed  for the found ing  o f the
in s titu tio n , Lhe COih^GSit iui I o f th e  lay g o vern in g  board was stated in
T h e  Present S ta te  o f V irg in ia  and the C o lle g e :
" . . .  th ey  appo in ted  a C o lle g e -S e n a te , which should consist of 
e ig h teen , o r  any  o th e r num ber not exceeding tw e n ty , who were  
then the lie tu te n a n t-g o v e rn o rs , fo u r gentlemen o f th e  Council 
(th e  local g o vern in g  u n it ) ,  fo u r o f the c le rg y , and the  rest 
named out o f the House o f B u rgesses , w ith power to continue  
them selves b y  election o f the successors. T h ey  p e titio n ed  the  
K ing th a t he wouid make these men T ru s tees  fo r fo u n d in g  and  
b u ild in g  th is  co llege, and g o vern in g  it by  such ru les  and  
s ta tu tes , as they  o r the major portion  o f them, should from  
time to time a p p o in t. (H a r tw e ll,  B la ir  and C h ilto n , 1940, p . x x iv )  .
T h e  fou n d in g  o f Yale C ollege grew  from the C o lleg ia te  School 
o f C onnecticu t estab lished  in M ay , 1701, b y  the G enera l Assembly of 
th e  colony o f C o n n ec ticu t. T h e  Assem bly passed th e  c h a r te r  fo r the  
new college on O ctober 16, 1701. T h e  c h a rte r  contained the  concept 
th a t all g o vern in g  p re ro g a tiv e s  w ere to be g iven to th e  ten clerical 
tru s tees  who originally o rgan ized  th e  co llege. I t  was not u n til 1723,
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th a t th e  p re s id in g  o ffic e r o f the college, called  th e  re c to r , who was not 
a member o f th e  board o f trustees  o f Y a les , was made an ex officio  
member b y  s ta tu te . In 1745 the new c h a rte r  made th e  p res id en t of the  
College the p res id in g  o ff ic e r  o f the  tru s te e s . Power was g iven  to the  
tru s te e s  to do all the business o f the in s titu tio n  and to choose o r dis­
miss the p re s id e n t (D e x te r , 1916, p p . 3 -4 ) .
T h e  Board o f Yale College w ith the pow er to contro l and operate  
th e  institution la te r faced a series o f financia l d iff ic u lt ie s  which caused 
them to contem plate the  a va ilab ility  o f state fu n d s . T h e  state  was 
w illing  to g ive  th e  req u ired  funds if  Yale would chang e the membership  
o f its  B oard o f T ru s te es  to re flec t the role o f the  s ta te . "T h e  trustees  
o f th e  college in compensation fo r what was done b y  the  s ta te , were to 
rece ive  into th e  co rp o ra tio n , the g o v ern o r, lieu ten a n t g o vern o r and 
1 six sen ior ass istants  in the council o f the  state  fo r  th e  time b e in g ,1 
who w ere to co n stitu te  w ith the p res iden t and fe llow s and th e ir  
successors, one c o r p o r a t io n (R ic h a r d s o n  & C la rk , 1878, p . 7 8 ). 
Hence, in the  la t te r  p a rt o f the 1700s Y ale 's  college governance system  
was changed from being all c le rg y  to one w ith  an equal mix o f clerical 
and nonclerica l members. T h is  form o f g o vern an ce  supports  the  
C a lv in is tic  b e lie f th a t laymen should be invo lved  in th e  operation  of 
social in s titu tio n s .
Perlm an (1972) states th a t: "H is to ric a lly , because govern ing  
boards w ere supposed to re p resen t the genera l p u b lic , tru s tees  
appo in ted  to these boards w ere 'men co n versan t w ith  the  c u rre n ts  o f 
the  o u te r  w o rld '. I t  was th o u g h t th a t such men w ould be in a b e tte r  
position to g u ide  and shepherd the destin y  o f the  institu tion  than would 
the  c lo is te red  academic types who co n stitu ted  th e  fa c u lty ."  (p .  10).
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P erk in s  (1973) sees th e  g o v ern in g  boards as a "b r id g e "  betw een  
h ig h e r education and society— re p re s e n tin g  the u n iv e rs it ie s ' in te res ts  
to society as well as in te rp e tin g  society back to th e  in s titu tio n s . He 
also seesthe board as a "haven" to p ro te c t the in s titu tio n  and  its fa c u lty  
against those who would weaken it from  w ithout ( p .  2 0 8 ). T h e re  is 
much to be done b y  trustees  who ta k e  th e ir  assignm ent s e rio u s ly .
U n io n , S t. John 's , and o th e r lib era l a rts  colleges w ere  exp and ing  
to inc lude  professional and g ra d u ate  schools. T h e  boards o f these in s ti­
tu tio n s  them selves had re p res e n ta tive s  o f the pub lic  a t la rg e , who w ere  
fo r th e  most p a r t ,  community leaders and w ealthy p a tro n s .
Due to the concern on the p a rt o f Am erica's e a rly  colleges fo r  
the c u ltu ra l w e lfa re  o f colonial so c ie ty , the  public  members o f the lay  
g o v ern in g  boards o f H a rv a rd , William and M a ry , Y a le , and  Princeton  
began to exerc ise  an e a rly  in flu en ce .
One o f the main reasons g iven  fo r the increasing  s tre n g th  o f 
boards o f contro l in early  Am erican in s titu tio n s  was th e  absence o f 
num erous, exp erien ced , w e ll-ed u cated  facu lty  m em bers; th e  early  
colleges and u n iv ers ities  in the colonies w ere closely re la te d  to th e ir  
communities and the local ch u rch  (B u rn s , 1966).
T h e  Land G ran t A ct o f 1862 had a strong e ffe c t on the  composition  
o f the  g o v ern in g  b oards. T hese  new boards included d if fe re n t  compo­
sition o f membership which consisted o f  fa rm ers , businessm en, en g in eers , 
law y e rs , and m in isters . T h is  d iv e rs ific a tio n  o f those in co n tro l o f  
h ig h er education su b stan tia lly  changed the role o f  th e  b o a rd , and  
th is  in tu rn  a ffec ted  th e  ro le  o f th e  c h a irp e rso n .
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Most scholars o f h ig h e r-e d u ca tio n  h is to ry  view  Y ale  and P rin ce to n , 
both in s titu tio n s  o f th e  1700's, as c le a rly  consequences o f th e  S co ttish  
a n te ce d e n t. In c re a s in g ly , the g o v e rn in g  boards o f these co lleges had 
stro n g  rep resen ta tio n  from th e ir  local communities w ith  a m ix o f  c lerica l 
and governm ental backgrounds (B o rn , 1974).
T h e  h is to rica l ro le  o f the  tru s te e  as defined in most e a r ly  Am erican  
in s titu tio n s  o f h ig h e r education may well be summarized as th e  fo llow ing : 
"hold the charter o f th e  in s titu tio n , estab lish  the o vera ll p o lic ies , select 
th e  c h ie f e xecu tive  o ff ic e r , ra ise  fu n d s , approve th e  b u d g e t, and  
re p re s e n t th e  in s titu tio n  w ith  its p u b lic s ."  (B u rn s , 1966 , p . 1 3 ).
T h e  C hancello r o f the U n iv e rs ity  o f Buffalo  sees the  b o ard  
a u th o rity  and genera l delineation o f pow er tha t college and u n iv e r ­
s ity  boards have as c o n stitu tin g  an exam ple of a u th o rita r ia n  g o v e rn ­
ment (C o p en , 1953). Rauh (1959) s ta tes  th a t, "In  most cases the  
enab ling  c h a rte r  o r legislation g ives  th e  board full power to manage 
th e  in s titu t io n ."  (p .  13) Ruml ( 1959) emphasizes th a t final a u th o ­
r i ty  and re s p o n s ib ility  belong to th e  tru s te e s , and fu r th e rm o re ,
" th ey  may ab d icate  from th e ir  position o f a u th o rity , b u t th ey  cannot 
annul i t ;  th e y  may vacate  these p o sts , b u t they cannot d e s tro y  them; 
th ey  may delegate  a c tiv itie s  and decis ion , but they cannot th e re b y  
avoid  th e ir  own re sp o n s ib ilit ie s ."  (p p .  3-4)
T h ese  statem ents re la tiv e  to th e  role o f the B oard o f tru s te e s  
seem to ind icate  th a t th is considerab le  power and a u th o r ity  is not 
fu lly  com prehended and is lit t le  u s e d . How ever, it s till rem ains  
in exis tence and could be an essential component in the  s tre n g th e n in g  
and im proving  o f th e  function ing  o f many in s titu tio n s .
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Role T h e o ry : A T h eo retica l Fram ework
Role theory  began to be developed in the  1900's (see tab le  1) 
w ith  th e  social sciences em phasizing the "se lf-co n cep t" as an im p o rt­
a n t fac to r in the developm ent o f the  persona lity  in the process o f 
in te rac tio n . Th is  view is s tro n g ly  supported  by Neiman and H ughes  
(1951) who stated th a t.
I t  was not u n til shortly  b e fo re  1900 th a t social psychology  
began to emphasize the  concept o f self as the  basic 
element in the developm ent o f th e  p ersona lity  in a process 
o f symbolic in teraction and  to s tress  th e  im portance o f the  
in d iv id u a l's  a ttitu d e  tow ard  h im self as i t  is determ ined by  
a ttitu d e s  and expectations o f o th ers  tow ard  him. (p .  141)
T h e  Latin  derivation  o f th e  French  word "role" o r roundlog  
which means little  wheel, is a p p ro p ria te ly  described in the  fo llow ing  
w o rd s :
In a n tiq u ity  it was used, o r ig in a lly , only to designate a 
round (w odden) roll on w hich  sheets o f parchm ent were  
fastened so as to smoothly ro ll ("w h e e l" ) them around it 
since o therw ise  the sheets would b reak  o r crum ble . (B id d le  
S Thom as, 1966, p . 17).
T a k in g  a re tro sp ec tive  view  o f the use o f th is  te rm , it can be  
r ig h tly  said th a t it was not u n til the  1930's in the U n ited  States th a t  
th e  term  was technically  used in th e  w ritin g  o f role problem s. Among  
the  most outstanding th eo ris ts  who gave the  term  "role" its p resen t 
meanings a re  Mead, M oreno, an d  L in to n .
An extens ive  review  o f more than e ig h ty  sources in which th e
concept o f "role" is used was u n d e rta ke n  b y  Neiman and Hughes (1951)
who concluded th a t.
The concept o f role is a t p re s e n t s till ra th e r  vague , nebu­
lous, and n o n -d e fin itiv e . F re q u e n tly  in the l ite ra tu re , the  
concept is used w ithout a n y  a ttem p t on the  p a rt o f the  w r ite r  
to d e fin e  o r delim it the co n cep t, the  assum ption being that
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both w r ite r  and reader will achieve an im m ediate com patible  
consensus, (p . 6)
T h e  social science lite ra tu re  in the  early  1900's has presented  
several approaches to the concept o f ro le . D esp ite  the  d ivergence  
in d e fin itio n s . G ross, Mason, and McEachern (1958) s tro n g ly  suggest 
th a t these d e fin itio n s  be grouped into th re e  c a teg o rie s : (1 ) Norm ative, 
(2 ) In d iv id u a l O rie n ta tio n , and (3 ) Actual P erform ance D e fin itio n s . 
These w ill be discussed la te r . One should rem em ber th a t th is  is not 
an e xh a u s tiv e  taxonom y. N everthe less , it helps to minimize the 
semantic problem s fre q u e n tly  found in a s u rve y  o f  ro le  l ite ra tu re .
Role
T h e  concept o f  role is not new. L in ton was one o f the  early  
developers o f the concept o f ro le . He stated  th a t ro le  indicates the 
sum total o f  c u ltu ra l p a tte rn s  associated w ith  a p a r t ic u la r  status  
(L in to n , 1945). I t  consists o f " . . . a ttitu d e s , va lu es  and behavior 
a ttr ib u te d  b y  the society to any and all persons o ccu p yin g  th is  
status" (L in to n , 1945). Role is the  dynam ic aspect o f s ta tu s . As 
such, it ap p ears  to be a more norm ative c u ltu ra l p a tte rn  o r category  
than actual b e h a v io r. Parsons ( 1957) m entioned th a t ro le is a func­
tional aspect o f a person 's  p artic ip a tio n  in a social system . He also 
described a role in term s o f what the ac to r does in  h is  re la tions with  
others  seen in th e  co n text of its functional s ig n ific a n ce  fo r  a social 
system . In  th is  ap sect, each actor is o rien ted  to  o th e r  actors  and is 
playing  o r ac tin g  a ro le . Lenski (1970) s ta ted  th a t ro le  re fe rs  to a 
position w hich  can be held by an ind iv idua l and to  w hich  d is tin g u ish in g  
behaviora l exp ecta tio n s  and requirem ents a re  a tta c h e d .
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Role Expectation  
Linton ( 1945) s ta ted  th a t ro le expectations consist o f  the
legitim ate expectations o f  persons holding a p a rtic u la r  s ta tus  w ith  
respect to the  b eh av io r to w ard  them o f persons o f o th e r  sta tuses w ith ­
in th e  same system . Parson (1957) defined role exp ecta tio n  as having  
two aspects. One is th e  expectations which concern and in p a r t  set 
standards fo r the b e h a v io r o f the actor who takes h im self as the  point 
o f re ference . T h e  o th e r  is th e  many expectations re la tiv e  to  the  
probable reactions o f o th e rs  tow ard  any person p la y in g  the  same ro le . 
Cross (1966) de fined  ro le  expectations as a set o f e v a lu a tiv e  standards  
applied  to an incum bent o r  a p a rtic u la r  position. Owens (1970) stated  
th a t role expectation means th e  expectation th a t one person has o f the  
ro le  behavior o f a n o th er p e rso n .
Role C onflic t
Parsons (1957) d e fin e d  role conflict as the exposure  o f the  actor  
to conflicting  sets o f leg itim ized  role expectations, to such an e x ten t  
th a t complete fu lfillm e n t o f  both is realis tica lly  im possible.
Kahn (1964) sta ted  th a t ro le  co n flic t is defined as th e  sim ultaneous  
occurrence o f two sets o f  p re s s u re s , and th a t com pliance w ith  one 
would make fo r a more d i f f ic u lt  compliance w ith  th e  o th e r . Kahn (1964) 
id en tified  th re e  types o f  ro le  c o n flic t: (1) in tra s e n d e r c o n flic t —  
d iffe re n t p rescrip tio n s  a n d  pressures  from a single member o f  the  
role sets; (2 ) in te rs e n d e r co n flic t — opposite p ressu res  stemming  
from membership in o th e r  g ro u p s ; and (3) p e rso n -ro le  c o n flic t —  d is ­
harm ony between dem and o f th e  ro le  set and personal moral va lu es , 
needs, and asp ira tio n s .
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N orm ative D efin itio n  o f Role
Role, defined b y  an th ro p o lo g is t,R a lp h  Linton (1 9 3 6 ), s u p p o rts  
th e  concept of role as be ing  concerned w ith norm ative c u ltu ra l p a t ­
te rn s . His d efin itio n s  o f  ro le and status provide an exp lan a tio n  fo r  
c u ltu ra l d iffe re n ce s . He does not use the concept to d escrib e  th e  
b eh av io r o f an incum bent o f a position b u t relates it to b eh av io ra l 
s ta n d ard s , a ttitu d e s , v a lu e s , and behaviors  assigned b y  the  socie ty  
to anyone occupying th is  s ta tu s . T h e re fo re , role u n d e r these co n d i­
tions re fe rs  to b eh av io r o f an incum bent o f a specific position o r  
s ta tu s .
Newcomb (1951) s ta tes  the norm ative defin ition  o f role as " th e  
w ays o f behaving w hich a re  exp ected  o f any ind ividual who occup ies  
a c e rta in  position c o n s titu te  th e  ro le  — associated w ith  th a t p o s itio n " .
G etzel (1 9 5 8 ), h a v in g  u n d e rta ke n  research in ro le , proposes the
fo llow ing d e fin tio n , "A  ro le  has c e rta in  norm ative ob ligations and re ­
sponsib ilities  which may be term ed role expectations and when th e  
role incum bent puts  these ob ligations and responsib ilities  in to  e f fe c t ,  
he is said to be p e rfo rm in g  his ro le" (p . 153).
B allachy, C ru tu c h fie ld , and K rech suggest th a t th e re  a re  e x ­
pectations w idely shared  b y  members o f any community in term s o f  
w hat should be the b e h av io r o f  persons who occupy any  position (B id ­
d le  & Thom as, 1966.)
In  sum m arizing th e  many d e fin tio n s  given to the term  " ro le ,"  
B idd le  and Thomas (1966) can be inc luded  >vhen th ey  say th a t " th e re  
is one n early  un iversa l common denom inator, nam ely, th a t the  co ncept 
p e rta in s  to the behaviors  o f  p a r t ic u la r  p erso n s ."
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In d iv id u a l O rien ta tio n  D e fin itio n  o f Role 
B idd le  and Thomas (1966) fu r th e r  d iscuss role with re feren ce  
to re la ted  term s such as: "subective  ro le ,"  "personal ro le ,"  "total in ­
d iv id u a l ro le ."  T hey  also state  th a t role can be p articu la rized  and  
re fe rre d  to "s e lf ro le ,"  "male ro le ,"  female ro le ,"  suprvisor ro le ,"
"employee ro le ,"  "ch ild ren  ro le ,"  "a d u lt ro le ,"  "mother ro le ,"  " fa th e r  
ro le ,"  " lead er ro le ,"  " teach er ro le ,"  et c e te ra . These p rev ious ly  men­
tioned roles categorized  b y  persons may be called p a rticu la rized  ro les.
A ccord ing  to Cross (1 9 6 6 ), " . . . a  ro le  is treated  as an in d i­
v id u a l's  d e fin itio n  o f his sutation w ith  re fe re n c e  to his o th er social 
p o s itio n s ."  S arg en t (1 9 5 1 ), an en th u s ias tic  proponent o f th is  school of 
th o u g h t, states in th is  connection th a t "a person 's  role is a p a tte rn  o f 
term s o f th e  demands and exceptions o f those in his g ro u p ."
A ctual Perform ance D e fin itio n  of Role
U n d e r th is  c lass ifica tio n , actual perform ance is a de fin itio n  of
role in term s o f what th e  incum bent a c tu a lly  does. Th is  is c lea rly  stated
b y  D avis (1949) as:
How an in d iv id u a l ac tu a lly  perform s in a g iven  position, as 
d is tin c t from how he is supposed to p e rfo rm , we call this ro le .
T h e  ro le , th e n , is a m anner in which a person actually  carries  
out the requ irem ents  o f his p o s ition . I t  is the dynamic aspect of 
sta tu s  o r o ffice  and as such is alw ays in fluenced by factors o th er  
than  th e  s tipu lations o f th is  position its e lf ,  (p .  90)
T h re e  schools o f th o u g h t on the d e fin itio n  of role have been d is ­
cussed . T h e y  a re  n o rm ative , in d iv id u a l o rien ta tio n , and actual p e rfo rm ­
ance d e fin itio n s . A p p a re n tly , th e re  is no common ground fo r  form ation o f  
a u n iversa l definition ;• h o w e v e r, C ross , \ 1aso n , and f/cEachern (1966) h av in g  
g iven  s tu d y  to role d e fin itio n , b r in g  o u t th e  concept fo r the considerations
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given  to ro le , th a t persons in social locations behave w ith  re fe re n c e  
to exp ecta tio n s . Newcomb (1951) recommends that the use o f the  
term  "role" should continue u n til a b e tte r  one is found . T h ro u g h o u t  
th is  s tudy the  term "role" will be used in the context o f the o rd e r  
o f a c tiv ity  o f w hat a person m ust do in o rd e r to leg itim ize his 
e lig ib ility  fo r th e  position he holds (T ro w , 1960).
Related Research
S everal s tu d ies , as shown below, m arkedly dem onstrate th a t  
role confusion , c o n flic t, and am b ig u ity  in an organ ization  tend to 
create  trem endous pressures w hich a ffe c t the manner in which people  
react to each o th e r . Th is  reac tio n , in tu rn , a ffec ts  o rgan izationa l 
p ro d u c tiv ity  and causes a breakdow n in communication (G reen e  and  
O rg a n , 1973).
I f  members o f an o rg an izatio n  can be made aw are o f the areas  
o f potentia l co n flic t and can reach some consensus on the id e n tifica tio n  
o f th e ir  most im portant ro les, real progress can be made tow ard  m in i­
m izing role con fusion , c o n flic t, o r am b ig u ity .
In  a s u rv e y  o f college and u n iv e rs ity  p residents  and tru s te e s  
by Davis and B atchelor (1974, p p . 2 4 -2 6 ), it was found th a t both  
groups ind icated  th a t firm  gu idance by the board ch airp erso n  was re ­
garded  as v e ry  im p o rtan t. M u rd ic k  and M yers (1971 , p . 1 4 ), re p o r t­
ing on a s tu d y  o f Catholic schools, also stressed the role o f th e  c h a ir ­
person o f th e  board in the process o f decis ion-m aking . Good le a d e r­
ship b y  the  board  chairperson  was emphasized by  both D avis and  
B atchelor (1974 , p . 53) and Nason (1975, p . 2) as one o f the  most 
im portant in g re d ie n ts  for e ffe c tiv e  boardm anship.
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. Job E ffectiveness and Role Measurem ent
G reene and O rgan (1973) su g g est th a t an organ ization  is a 
system o f ro les . I f  an in d iv id u a l is to function  e ffe c tiv e ly , he 
"must have accura te  perceptions o f w hat his respective  ro le  is . . .  
and must be co rrec t in his assessment o f w hat o th er re le v a n t o rg a n iz a ­
tion members expect o f him . . (p p .  9 5 -10 3 ). F u rth e rm o re , the  
in d iv id u a l and his su p erv iso r should be able to reach some consensus  
on the  im portance o f various  role b e h a v io rs . Thus an in d iv id u a l's  
role b eh av io r is dependent on how he views his role and the  role o f  
his s u p e rv is o r, and how th a t role is v iew ed by o th e rs .
T h re e  requirem ents a re  needed i f  an ind ividual in an o rg a n iza ­
tion is to function  e ffe c tiv e ly :
1. T h e  ind ividual should id e a lly  and c o rre c tly  p e rce ive  w hat 
others expect o f him.
2. T h e  ind ividual should h ave  a sense o f how to meet those  
expectations.
3. T h e  ind ividual should be in agreem ent about w hat those  
role expectations should be — role consensus.
O rgan  and Greene (1973) w ere  ab le  to use a m odified vers ion  
of S h artle 's  Work A nalysis  Forms (1955) to measure role consensus  
and compliance in an o rg a n iza tio n . T h e y  ra ted  how fre q u e n tly  the  
superior expected  a subord inate  to perfo rm  a specific a c t iv ity  a g a in s t  
how fre q u e n tly  the subord inate  a c tu a lly  perform ed the a c t iv ity .  A  
role accuracy score for each person was computed by summing the  
d iffe rences  "betw een the responses o f the focal person about the  
perception o f w hat his su p erio r exp ec ted  o f him and his s u p erio r's  
responses to th e  items on the  W ork A n a lys is  Forms" (p p . 9 5 -1 0 3 ).
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T h e n , "compliance by  the  focal person was measured b y  summing th e  
d iffe re n ce s  between the focal person 's  responses on how fre q u e n tly  
he a c tu a lly  perform ed each a c t iv ity  and the expectations fo r his 
b eh av io r as rep o rted  by the s u p erio r"  (p p . 95 -10 3 ). H ow ever,
O rg an  and G reen ( 1973) also observed  th a t role c la r ity  did not seem 
to s ig n ific a n tly  increase p ro d u c tiv ity  unless some incentive  was p re ­
sented .
Communication and Role Consensus
One b e n efit o f h igh role consensus in em ployee-em ployer per—
ceptions and expectations is e ffe c tiv e  communication. High role con­
sensus operates w ith in  a co n text since people who have some "con­
g ru en ce  betw een th e ir  locations in t im e -life  space, th a t is , who a l­
re ad y  have commonality in th e ir  w orld  view s" (B hola , 1973, p p . 103) 
tend  to communicate more e ffe c tiv e ly  th an  those who do n o t.
T h e  elim ination o f gaps in role percep tion  between a s u p e rv is o r  
and a subord inate  "may be a means o f im proving h ierarch ica l and  
h o rizon ta l re lations among all members o f the o rgan ization , th e re b y  
increasing  its c u rre n t level o f e ffec tiven ess" (A lp a n d e r, 1975, p . 2 9 ) .  
T h u s , "when su p erv iso r and em ployee a ttitu d e s  coincide, an o rg a n iz a ­
tion has a g re a te r  chance to ach ieve  operational success" (p .  3 1 ).
Davis (1977) suggests th a t u n d e rs tan d in g  role helps set the  
base fo r b e tte r  communication. He also states th a t when th e re  is a 
w ide varian ce  between a m anager's ro le  perception  o f the job and th e  
em ployees' ro le expectations o f  th a t job th e re  tends to be poor m oti­
vation  and in e ffic ie n c y . When "expectations o f a role a re  m ateria lly  
d if fe re n t  or opposite , a person tends to be in role conflic t because
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th e re  is no way to meet one expecta tion  w ith o u t re jecting  the  
o th e r ."  (p .  3 0 ).
Human re la tionsh ips  also a re  he lped  b y  understand ing  the  role  
o f the persons w ith  whom one is in te ra c tin g , because then one has 
a b e tte r  p ic tu re  o f why they a re  a c tin g  the  way they  a re .
Role C o n flic t and A m b ig u ity  in Human Relations 
"One o f th e  major d iffic u lties  in academic organizations is th a t 
role d e fin itio n s  and perceptions v a ry  co n s id erab ly  from one person to 
the  n e x t ."  (K a tz  £ K ahn , 1974). T h e re fo re , role conflict can easily  
lead to d ys fu n ctio n a l organizational b e h a v io r . "C onflict may c reate  
personal co n fu s io n , a n x ie ty  and am bivalence o f the in d iv id u a l."  (B id d le  
£ Thom as, 1966, p . 273 ).
Kahn e t a l.  as quoted b y  B id d le  (1966) have suggested ways in 
w hich o rg an iza tio n s  can adjust to ro le  co n flic t and am b ig u ity . Role 
senders have expectations re g ard in g  the  way in which the focal role 
should be p erfo rm ed  as well as p ercep tio n s  re g ard in g  the way in which  
th e  focal person is actu a lly  p e rfo rm in g . Employees can corre la te  the  
two to c rea te  p ressu res  which can make th e  su p erio r's  perform ance co n ­
g ru e n t w ith  th e ir  expectations.
F ig u re  1 p o rtra y s  a model o f  a ro le  episode as presented by  
Kahn e t a l. (1964) . T h e y  b r ie f ly  d e sc rib e  th e  role episode as consist­
ing o f a cyc le  o f ro le -se n d in g , response b y  the focal person, and the  
e ffec ts  o f th a t response on the ro le  s en d e rs . T h e y  fu r th e r  state  th a t
T h e  fo u r  boxes rep resen t even ts  th a t co n stitu te  a role episode.
T h e  arrow s connecting  them im ply a causal sequence. It  is 
assured  th a t role pressures o r ig in a te  in the  expectations held  
b y members o f the  role set. Role senders  have expectations  
re g a rd in g  th e  way in which the  focal person is actually
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Role S enders Focal Person
E xperience Response E xp erien ce Response
Role e x p e c ta ­ Role Psycholo­ Coping
tio n s ; p e r ­ pressures; gical con­ e ffo rts
ception o f objective f l ic t ;  e x ­ compli­
focal p e r­ role con­ 1 p erienced ance ;
— \ son's; b e h av ­ flic t ; a m b ig u ity ; symptom
io rs ; eva lua­ objective percep tio n form ation
tions am biguity o f ro le  and
ro le  senders
1 II
2
I I I IV
Kahn e t a l. illu s tra te d  in Biddle 5 Thomas, 1966, p . 277.
F ig . 1. Diagram o f a Role Episode
p erfo rm in g . T h e y  corre la te  the two, and e x e r t  p ressures  to 
make his perform ance congruent w ith th e ir  exp ec ta tio n s . These  
pressures  induce in the  focal person an e xp erien ce  which has 
both  percep tua l and cognitive  p ro p e rties , and w hich leads in 
tu rn  to certa in  ad ju stive  (o r m aladjustive) responses. T h e  re ­
sponses o f th e  focal person are typ ica lly  o b served  b y  those e x ­
e r tin g  th e  p ressures  and th e ir  expectations a re  co rresp o n d in g ­
ly  ad ju s ted . T h u s , fo r  both the role senders and the  focal p e r ­
son, the episode involves experience and th e  response (quoted  
in B idd le  and Thom as, 1966, p . 277, by Kahn et a l . ) .
G e n e ra lly , employees are more satisfied  w ith  th e ir  jobs when e x ­
pectations fo r perform ance are made c lear and  n o n -c o n flic tin g . V a r ia ­
tions in the ways members behave a re  not random and e n tire ly  u n ­
p re d ic ta b le . G roup members form d iffe re n tia l expectations about one  
a n o th e r's  b eh av io r w hich behavioral sc ientists  call expectation ro les .
T h e re fo re , the s tudy of role holds g re a t im portance for the  
employees in an o rg a n iza tio n . T h is  s tu d y  u tilizes  the p rin c ip les  and  
th eo ries  mentioned above to measure the  varian ce  in th e  amount o f im­
po rtan ce  subord inates and a superv isor a ttach  to vario u s  role
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b eh av io rs . Id en tifica tio n  o f low congruence areas  wards o ff potentia l 
communication conflicts  and low p ro d u c tiv ity  ; iden tifica tion  o f h igh  
congruence areas provides g ro u n d  upon w hich th e  su p erv iso r and su b ­
ord inates  can continue to b u ild  and im prove.
An Exam ination o f the Board C h a irp erso n 's  Role
A survey o f the  lite ra tu re  on th is  s u b jec t, fo r the purpose o f 
fin d in g  out what inform ation on the  role o f th e  chairperso n  is a v a ila b le , 
reveals v ir tu a lly  noth ing  of use. One fin d s  th a t a g re a t deal o f research  
has been done on the roles o f the  c h ie f e x e c u tive  o ff ic e r , and almost a ll 
o th er positions o f im portance in ed u cation , b u t s u rp ris in g ly  lit t le  re ­
search has been done on the  role o f the  board  c h a irp e rso n . T h e  reason  
fo r th is  may lie in the fac t th a t the  usual m otive fo r  th is  k in d  o f research  
has been to feed know ledge into tra in in g  p rogram s.
In  the meantime, w hile  l it t le  know ledge specific  to th e  role o f th e  
board chairperson is available, th e re  is a body o f general know ledge th a t  
is re levan t to th is  ro le . A p a rt from p ro v id in g  lead ersh ip , the c h a irp e r ­
son of the board has specific  functions  o r tasks to p e rfo rm . H e /sh e  m ust 
conduct the m eetings, be responsib le  fo r  p u b lic  re la tio n s , and be
also responsible fo r s ta ff  re la tio n s . T h e  ch a irp e rso n  th e re fo re  has 
th re e  major re feren ce  g ro u p s ; the f ir s t  is th e  u n iv e rs ity  board its e lf ,  
the second is the p u b lic , and the th ird  is th e  in te rn a l s ta ff o f the  
o rg an iza tio n .
In  connection w ith  the  f ir s t  fu n c tio n , th a t o f conducting  the  
board m eetings, a num ber o f problem s h aving  to do w ith  p re p ara tio n  
fo r  the meetings a rise  fo r the c h a irp e rs o n . Among the  most c o n tro v e r ­
sial is the issue o f w h eth er o r not the  ch a irp erso n  should p a rtic ip a te
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in setting  up the  ag en d a. For th e  p ractica l reasons in vo lved , it  is in ­
evitab le  th a t the c h ie f execu tive  o ffic e r w ill be th e  p rim ary  f ig u re  in 
setting  up th e  in itia l agend a. A t the same tim e, it seems inconceivable  
th a t the ch a irp erso n  o f  the board  should not have th e  o p p o rtu n ity  to con­
su lt w ith  the c h ie f o ff ic e r  on the  agenda; s u re ly  he should be a b le , in 
consultation w ith  the  c h ie f o ff ic e r , to add o r  d e le te  items before the  
agenda is fin a liz e d . T h e  chairperso n  must be th o ro u g h ly  fam iliar w ith  
the agenda items a t th e  time o f the  board m eetin g . H e /sh e  usually  p re ­
pares h im s e lf/h e rs e lf b y  m eeting w ith  the  c h ie f o ff ic e r  p rio r to the  
board m eeting (A n d re w s , 1970) .
To  conduct board  m eetings e ffe c tiv e ly , th e  chairperson  must also 
lead the actual d iscussion, and the  problem  o f the  e x te n t to w hich a 
board should re ly  on formal procedures comes into  p la y . H e/she must 
also be sk illfu l in d ire c tin g  the  actual d iscussion as it proceeds, p ick ­
ing up points o f agreem ent and consolidating them quickly* H e /sh e  must 
discern possible compromises between two veiw s th a t a re  being expressed  
and fo rw ard  them fo r  consideration b y  the  vario u s  p a rtie s . As long as 
th ere  is a good chance o f reaching unanimous agreem ent on the  item , 
a good chairperso n  w ill let the discussion go on a lit t le  longer than h e /s h e  
otherw ise w ould . As soon as it becomes a p p a re n t th a t it will become a 
m atter o f c o n flic t, h o w ever, h e /sh e  w ill adopt th e  more formal proce­
d u re s , let everyo n e  have his say , and then  reso lve  the  issue b y  v o te .
F in a lly , in conducting  board  m eetings, th e  chairperso n  c a rrie s  
a large  m easure o f resp o n s ib ility  fo r the genera l clim ate on the b o a rd .
In  p erfo rm ing  th is  fu n c tio n , the  ch airp erso n  should recognize th a t h e /s h e  
is , in a v e ry  real sense, the host o f the m eetin g . As such, h o s p ita lity
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should be ex ten d ed  not o n ly  to the  members o f th e  b o a rd  b u t to the  
o ffic ia ls  o f the b o ard , to th e  p ress , and to any d e leg a tio n s  th a t may be 
p re se n t to w atch the p ro ceed in g s .
T h e  second major fu nction  o f the ch airp erso n  is to establish good 
re la tions  w ith  the  pub lic  served  by  the  b o a rd . A c tin g  as o ffic ia l spokes­
man fo r th e  board  is , o f co u rse , a much more im p o rta n t function  when 
boards o f tru s te e s  re p re s e n t la rg e r areas , than when boards were set 
up in much sm aller a reas . M o reo ver, on the  la rg e  b o a rd s , it becomes in ­
c rea s in g ly  im portant to d is tin g u ish  between the  c h a irp e rs o n 's  and the 
c h ie f e xecu tive  o ff ic e rs ' function  in making o ffic ia l announcem ents. Th is  
is u su a lly  reso lved by h av in g  the  la tte r  make announcem ents th a t have  
to do w ith  the  actual o peratio n  o f the school system a n d  havin g  the c h a ir­
person make those th a t have to do w ith board p o licy . I t  is most im port­
an t fo r  th e  chairperso n  to confine h im s e lf/h e rs e lf to statem ents o f board 
policy and w h a tever in te rp re ta tio n  o f it may be n e c e s s a ry , b u t to avo id , 
scru p u lo u s ly , in te rje c tin g  h is /h e r  own opinions into th ese  statements or 
attem p tin g  to p re d ic t an y  fu tu re  action th a t the board  may take  on an 
issue. I t  is also im p o rtan t, fo r good public re la tio n s , th a t the president 
keep the  chairperso n  informed on e v e ry th in g  hap p en in g  in the u n iv e rs ity  
system th a t could become an explosive is s u e .(A n d re w s , 1970).
T h e  th ird  main fu n c tio n  o f the chairperso n  in vo lves  h is /h e r  re ­
sp o n s ib ility  fo r s ta ff  re la tio n s . While th e re  a re  v a rio u s  d u ties  in th is  
re g a rd  th a t the  chairperso n  must a ttend  to , such as co n vey in g  g reeting s  
a t conference and re tirem e n t fu n c tio n s , h is /h e r  m ajor d u ty  concerns  
th e  re la tionsh ip  w ith  th e  p re s id e n t and the  senior o ff ic ia ls .
A n o th er special fu n c tio n  o f the chairperson  th a t  concerns s ta ff  
re la tions is to p ro tec t th e  c h ie f executive  o ff ic e r  and h is s ta ff  against
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frivo lous  demands o f  vario u s  k in d s  b y  th e  b o a rd . I t  is easy fo r the  
board to develop th e  h ab it o f  req u estin g  a la rg e  num ber o f rep o rts  on 
various aspects o f the  u n iv e rs ity , many o f which a re  not re a lly  necessary  
fo r  the m akinq o f decis ions. When th is  happens, th e  tim e o f senior 
offic ia ls  is so fu lly  occupied w ith  re p o rt w ritin g  th a t th ey  have lit t le  
le f t  o ver fo r c a r ry in g  out th e ir  leadersh ip  functions in the u n iv e rs ity .  
Such a situation should c e rta in ly  not be allowed to continue  (Andrews, 1970) .
A nd f in a lly , in h is /h e r  re la tio n sh ip  w ith  th e  c h ie f execu tive  
o ff ic e r , the ch a irp erso n  can be useful in heading o f f  unnecessary con­
fro n ta tio n s  which a ris e  when tru s te e s , ra th e r  th an  ta k in g  com plaints  
th ro u g h  the p ro p e r  chann els , ra ise them at open b o ard  m eetings where  
th ey  are  im m ediately p icked up b y  the  press .
B urns  (1966) has r ig h t ly  said, "T h e  role o f th e  tru s te e  is in ­
creasing  in im portance. As the  role m atures, and as new tru s te e s  are  
en lis ted , it is incum bent upon experien ced  tru s te e s  (esp ec ia lly  the  
chairm an) and sen ior ad m in is tra to rs  (especially  th e  p re s id e n t) to p ro v id e  
them w ith  (1 ) in sp ira tio n  and enthusiasm by exam ples, (2 ) in itia l and 
continu ing  o rien ta tio n  to the jo b , and (3 ) e ffic ie n t and e ffe c tiv e  
committee s tru c tu re  w ith in  w hich th ey  can make th e ir  maximum c o n tr i­
b u tio n ."  (p .  8 2 ).
P ray  (1975) laments th a t the management and a d m in is tra tiv e  
duties  o f p res id en ts  and boards a re  not c learly  d e lin e a te d . Lahti (1973) 
points out th a t tru s te e sh ip  and m anagerial lead ersh ip  in h ig h e r educa­
tion a re  being challenged more than e ver b e fo re , th e re fo re , it is o f 
param ount im portance th a t resp ec tive  roles and re sp o n s ib ilities  are  
c lear and th e re  is some s tan d ard  against which to ju d g e  p erfo rm ance .
T h e  dynam ics o f an e ffe c tiv e  c h ie f execu tive  o ff ic e r , th e  e ffe c tiv e  board
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c h a irp e rs o n , and a p ro p e rly  p erfo rm in g  board a re  com plex and ch alleng ­
in g . T hese  relationships a re  fundam ental to the m aintenance o f an 
e ffe c tiv e  o rgan ization .
T h e  New Jersey School B oards Association (1974) has devised a 
m u ltip le -ch o ice  instrum ent o f th ir ty  questions which has been used to 
tes t one's knowledge o f a board chairperso n 's  re s p o n s ib iltie s . T h e  
follow ing is an examples sim ilar to some of the q u estio n s .
T h e  most im portant resp o n s ib ility  o f the school board p re s id e n t is :
(a ) T o  preside at all m eetings o f the board
(b ) T o  act as the board 's  o ffic ia l spokesman to th e  p re s s .
(c )  To  p rep are  the agenda fo r  m eetings.
(d )  To  p rovide  logistical and psychological lead ersh ip  in fu lfillm en t 
o f th e  board's p o licy -m ak in g  function
A lso , a fte r  exam ining th e  policy books o f several u n iv e rs itie s  in 
M ichigan to gether with gu id e lin es  g iven  by the Association o f G overn ing  
Boards o f Colleges and U n iv e rs itie s  (A G B ), th e re  seems to stand out 
c lea rly  th a t .
T h e  chairperson  shall p res id e  a t all meetings o f th e  B oard  
o f T ru s te e s , shall have a r ig h t  to vote on all q u es tio n s , 
shall ap po in t to all committees the  members who a re  not 
ap p o in ted  by the Board o f T ru s te e s , and shall have  such  
o th e r powers and du ties  as th e  Board from time to tim e may 
may p re s c rib e . (AGB o f Colleges and U n iv e rs itie s , 1979 ).
T h is  lite ra tu re  review  revea ls  a need fo r sp ec ific  s tu d y  on the  
roles o f th e  board chairperso n  as re la ted  to the  B oard  o f  T ru s te e s  and  
th e  u n iv e rs ity  ad m in is tra tio n .
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Summary
T h is  lite ra tu re  review  discussed fo u r main a reas , namely 
(1 ) the h is to rica l developm ent o f th e  b o a rd , (2 ) an u n d ers tan d in g  
o f ro le  th e o ry  which was called th e  theoretica l fram ew ork , (3 ) spe­
c ific  research  d irec tly  re la ted  to th e  s tu d y  and (4 ) a review  of 
availab le  l i te ra tu re  on the ch a irp e rso n 's  ro le . A b r ie f  review  o f 
the h is to rica l developm ent o f the  b o ard  showed th a t th e re  was a 
concern fo r th e  public 's  " tru s t"  w hich s till ex is t today and is 
still considered  as an essential fu n c tio n  o f govern ing  boards in 
h ig h e r education in Am erica. S evera l schools of thought on the d e ­
fin itio n  o f role were examined in c lu d in g  norm ative , in d iv id u a l o r ie n ­
ta tio n , an actual perform ance d e fin itio n  which b rin g  out the concept 
associated w ith  ro le , tha t the b e h av io r o f persons v a ry  in accordance  
w ith  the expectations held fo r th a t ro le . Research has shown th a t a 
lack o f ro le c la rifica tio n  may g ive  rise  to a decrease in job e ffe c tiv e ­
ness and com m unication. T h e  fin a l section o f th is  ch ap ter exam ined  
the board chairperso n 's  role w hich revea led  th ree  main fu n c tio n s :
(1 ) th a t o f conducting  board m eetings e ffe c tiv e ly , (2 ) establish good 
relations w ith  the public served b y  the b o ard , and (3 ) h is /h e r  
re la tionsh ip  w ith  the ch ie f e xe c u tive  o ff ic e r  o f the in s titu tio n .
T h e  fo llow ing chapter w ill focus on the  research design and  
procedures fo r c a rry in g  out the  s tu d y .
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C H A P T E R  I I I
M ETH O D O LO G Y
In tro d u c tio n
T h is  c h a p te r includes a d escrip tio n  o f th e  methodology used in 
th is  re se a rch , respondent selection , in s tru m en ta tio n , data co llec tio n , 
and data processing and an alys is .
Respondent Selection
To  make such a s tu d y , it was decided th a t the  board  ch a irm an ­
ship should be considered from th e  p ersp ective  o f f iv e  s ta tus  g roups  
( th a t  is , board  ch a irp erso n s , u n iv e rs ity  p re s id e n ts , v ic e -p re s id e n ts  
fo r academic a f fa irs , v ic e -p re s id e n ts  fo r  financia l a f fa irs , and o th e r  
u n iv e rs ity  board  m em bers).
A to ta l o f 127 respondents w ere  included in th is  s tu d y . In 
term s o f s ta tu s  g ro u p s , th is  inc luded  ten board c h a irp e rso n s , ten  
u n iv e rs ity  p re s id e n ts , ten v ic e -p re s id e n ts  fo r academic a ffa irs , ten  
v ic e -p re s id e n ts  fo r  financial a f fa irs ,  and e ig h ty -s e v e n  board  members  
(tab le  2 ) .  O n ly  perceptions o f these m entioned status  g roups w ere  
co n sid ered .
A l is t  o f all accred ited  u n iv e rs itie s  (ap p en d ix  A ) was o b ta ined  
from the  M ich iqan S tate  D epartm ent o f  Education which included all 
board c h a irp e rs o n s , u n iv e rs ity  p re s id e n ts , v ic e -p re s id e n ts  fo r  acade­
mic a f fa irs ,  and o th er u n iv e rs ity  b o ard  members in the  s ta te  o f M ich ig an . 
Since th e  population was not la rq e , th e  whole population was u sed .
36
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T h e  In s tru m en t
T h e  in s tru m en t (ap p en d ix  B ) used to g a th er data consists  o f 
e ig hteen  sta tem ents. These statem ents which re fe r  to the  ta s k  o f th e  
board  ch airp erso n  were taken  from th e  lite ra tu re  among w hich  the  
follow ing period ica ls  were in c lu d e d : Community and College (1 9 7 3 );
New D irections fo r Community Colleges (1 9 74 ); the A ssociation o f 
G o vern ing  Boards ( 1978), and the Am erican School Board Jo u rn a l (1 9 7 4 ). 
T hese sources w ere d e s c rip tiv e  in n a tu re  and listed  tasks u s u a lly  p e r­
form ed b y  board ch a irp erso n s .
T h e  instrum ent has n e ve r been used and was th e re fo re  sub­
jected to tes ting  by a p ilo t s tu d y . T h is  p ilo t study was ad m in is te red  in 
N o rth ern  Ind iana and N o rth eas tern  Illin o is , among fiv e  u n iv e rs it ie s , to 
fiv e  g roups in positions as sim ilar as possible to those in v o lv e d  as final 
respondents in the  study .
For va lida tion  purposes, a co ve rin g  le t te r  (appendix  C) was sen t to­
g e th e r w ith  the  proposed q u e s tio n n a ire  to respondents o f th e  p ilo t 
s tu d y . A fte r  considering  the  comments and recommendations suggested  
by the  respondents o f the p ilo t s tu d y , a final form o f the q u estio n n a ire  
for use in th is  s tudy was com pleted and approved b y  the D ep artm en t o f  
Educational M easurem ent, A n d rew s  U n iv e rs ity  (ap p en d ix  D ) .
T h e  questionnaire  developed fo r th is study u tilize d  a fiv e -res p o n s e  
L ik e r t Scale to determ ine the  ro le  expectations o f the  board  ch a irp erso n  
as p erce ived  b y  the respond ents . T h e  eighteen statem ents p e rta in in g  
to the  tasks o f the board ch a irp erso n  were included in th e  q u e s tio n n a ire . 
T h e  fo llow ing c r ite r ia  were considered  when developing th e  instrument.
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A cco rd in g  to L ik e rt (1932) :
1. I t  is essential th a t a ll s tatem ents be expressions o f d es ired  
b eh av io r and not statements o f fa c t.
2. I t  is necessary th a t each proposition  be c le a r, concise, 
and s tra ig h tfo rw a rd .
3. Each statem ent should be so worded that the  modal reactio n  
to it is approxim ate ly  in the m iddle o f th e  possible responses.
4. To  avoid  any space e r r o r  o r any tendency to a s te reo typ e d  
response, it seems desirab le  to have th e  d iffe re n t statem ents so w orded  
th a t about o n e -h a lf o f them have one end o f the a ttitu d e  continuum  c o r­
responding to the le ft o r u p p e r p a r t  o f the reaction a lte rn a tiv e s  and  
the o n e -h a lf  corresponding  to th e  r ig h t  lower p a rt o f the reaction  a l­
te rn a tiv e s .
T h e  responses to the e ig hteen  items on the in s tru m en t w ere  
categorized  in the following m anner: the  respondents had the  choices o f 
fiv e  responses to discriminate th e ir  percep tions o f the role o f th e  u n iv e r ­
s ity  board  chairperson  in each of th e  statem ents. T h e y  had a choice  
o f m arking  one o f the following fiveresponses for the section o f the  
q u estio n n a ire  that perta ins  to the tasks  th a t should be c a rr ie d  o u t.
1. S tro n g ly  A gree (d e fin ite ly  should)
2. A g re e  (p re fe ra b ly  should)
3. No Opinion
4. D isagree (P re fe ra b ly  should not)
5. S tro n g ly  D isaqree (D e f in ite ly  should not)
On the  same questionnaire  th e  respondent had a choice o f m ark in g  
one o f th e  follow ing fiv e  items on th e  section th a t re lates to w hat is 
actu a lly  d o n e :
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1. N ever
2. R are ly
3. Sometimes
4. U sually
5. A lw ays
Collection o f Data
A le tte r  (append ix  E) exp la in in g  th e  s tudy in d e ta il, and a 
stam ped, se lf-addressed  q u estio n n a ire  was sent by the w r ite r  to each 
u n iv e rs ity  board ch airp erso n , u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t fo r  
academic a ffa irs , and o th er u n iv e rs ity  board  members. A jo in t le t te r  
from the  w r ite r  and his commitee chairm an was enclosed to show th a t  
this s tu d y  was supported  by the  U n iv e rs ity  (appendix  F) .
A to tal o f e ig h t weeks was allow ed fo r the questionnaires to be 
re tu rn e d . A t the end of the f irs t  w eek , seventy  questionnaires  o r  
58.59 p e rc e n t, w ere re tu rn e d . T h e  respondents and th e ir  secre ta ries  
were contacted b y  telephone and severa l respondents were p erso n a lly  
in te rive w ed . A t th e  end o f the second week there  were 70 p e rcen t 
re tu rn s .
A fo llo w -u p  (append ix  C ) was sent to the respondents who had  
not re tu rn e d  th e ir  q u estio n n aires . T h is  increased re tu rn s  to 88 p e rc e n t.  
A second fo llo w -u p  le tte r  (ap p en d ix  H ) was sent to those who s till had  
not resp o n d ed . R e tu rn s  a t th is  p o in t reached 99 p e rc e n t. I t  was d e ­
cided th a t th is  would be the  c u t -o f f  p o in t.
T h e  reponses gathered  from th e  questionnaires w ere coded and  
tra n s fe rre d  to IBM cards fo r the com pletion of the s ta tis tica l com puta­
tion and analys is  by the A ndrew s U n iv e rs ity  Computing C e n te r .
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A n alys is  o f Data
T h e  f ir s t  step in the  analys is  o f th e  data was to choose an 
a p p ro p ria te  s ta tis tica l te s t. Four tests  w ere used:
1. T h u rs to n e 's  C ategorical Scaling Techn ique
2. T h e  E xtended  Median T e s t
3. T h e  Product-m om ent C o rre la tio n  (Pearson's r )
4. K endall's  W
T h e  basic model u n d e rly in g  the T h u rs to n e  scaling method is 
essentia lly  as follows (T h u rs to n e , 1972a) : A series o f stim uli is g iven  
to the subject who responds d iffe re n tia lly  w ith  respect to some g iven
a ttr ib u te . Each stim ulus when presented  to an o b server causes h im / 
h er to go th ro u g h  a process o f d iscrim ination  depending upon the  
in fluence  o f th a t g iven  a t tr ib u te . The su b jec t, th en , goes th ro u g h  
a process w hereby h e /sh e  o rd ers  the values of each stim ulus. Then  
the  values ra ted  by the  subjects as h igh  or low depending on how 
h e /sh e  reacts  to each g iven  stim ulus. Such a ra tin g  is called a 
psychological continuum . T h e  scale value o f the stimulus on th is  con­
tinuum  is taken as th e  value o f its modal discrim inal p ro c es s --th e  p ro ced u re  
b y which the  values g iven  to each stim ulus is s ta tistica lly  o rd e re d . S ince  
in a normal d is tr ib u tio n , the mode, m edian, and mean co incide, the scale  
value o f the stim ulus can also be considered  as value o f the mean o r median  
discrim inal process associated w ith  it  (T o rn e rs o n , 1967, p . 157).
T h e  model th u s  postu lates a psychological continuum upon w hich  
the  values o f the d iscrim inal processes associated with each stim ulus  
from a normal d is tr ib u tio n .
T h e  p ro ced u re  takes as its  data th e  m atrix  showing the num ber
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o f times th a t each stimulus was ra te d  in each c a teg o ry . I t  then  produces  
a set o f scale values fo r the stim uli considered  to be on an in te rv a l 
scale and also the  values o f the  boundaries  between the  ca teg o ries .
T h e  an a lys is  will be exp la ined  w ith  respect to each o f th e  
hypotheses s ta ted  here as null hypotheses:
H ypothesis  1. T h ere  is no s ig n ific a n t d iffe ren ce  among the median 
ra tin g s  g iven  b y  each o f the fiv e  g roups  o f respondents to each specific  
role in term s o f expectations.
T h is  hypothesis  will be tes ted  by the  Extended Median T e s t
separate ly  fo r  each o f the e ighteen  item s.
H ypothesis  2 . T h ere  is no s ig n ific a n t d iffe ren ce  among th e  median 
ra tin g s  g iven  b y  each o f the fiv e  g ro u p s  o f respondents to each specific  
role in term s o f  p resen t p rac tice .
T h is  hypothesis  will be tested  by the Extended Median T e s t  
separate ly  fo r  each o f the e ighteen item s.
H ypothesis  3 . T h ere  is no s ig n ific a n t correla tion  between the  
scale values assigned to the expected  roles on the p a rt of five  g roups  
(a ris in g  from th e  C ategorical Scaling techn ique) .
T h is  hypothesis  will be tested  f ir s t  by Kendall's  W (u s in g  ran ks ) 
and also by  th e  Product-m om ent C o rre la tio n  C oeffic ient (P earson 's  r )  
between each p a ir  o f respondents.
H ypothesis  4 . T h ere  is no s ig n ific a n t correla tion  between scale 
values assigned to th e  actual roles on th e  p a r t o f the fiv e  g roups (a ris in g  
from the  C ateg o rica l Scaling te c h n iq u e ).
T h is  h yp o th es is  will be tested  f irs t  by Kendall's W (u s in g  ra n k s ) 
and also by  the  Product-m om ent C o rre la tio n  C oeffic ien t (P earson 's  r )  
between each p a ir  o f respondents.
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H ypothesis  5 . T h e re  is no s ig n ific a n t corre la tion  between scale  
values a ttr ib u te d  to expected  roles and those assigned to actual ro les .
T h is  hypothesis  will be tes ted  b y  Product-m om ent C o rre la tio n  
C oeffic ien t (P earson 's  r )  fo r each o f  th e  fiv e  respondent groups s ep a ra te ­
ly  and fo r th e  o vera ll group o f resp o n d en ts .
Sum m ary
T h is  c h a p te r was concerned w ith  th e  design and procedures fo r  
implementing th e  s tu d y . Included w ere a d e sc rip tio n , the  selection o f  
subjects, the in s tru m en ta tio n , collection o f d a ta , the  hypotheses s ta ted
in null form , and the s ta tis tica l p ro ced u res  used in th is  s tu d y . T h e  
rem aining ch ap ters  p resent the an alys is  and in te rp re ta tio n  of the  
data .
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CHAPTER IV
PR ESEN TA TIO N  AND A N A L Y S IS  OF DATA  
In tro d u c tio n
T h is  c h ap ter proposes to an a lyze  th e  results  obtained from  
the q u estio n n a ire  d is trib u te d  to the  to ta l population comprised o f  
board c h a irp e rs o n s , u n iv ers ity  p re s id e n ts , v ice -p res id en ts  fo r f in a n ­
cial a f fa irs , v ic e -p res id en ts  fo r academic a f fa irs , and board members 
in the s ta te  o f M ich igan. The  q u estio n n a ire  d ea lt w ith the actual 
practice and expectations for the  ro le o f  th e  chairperson o f the B oard  
of T ru s te e s  o f th e  u n ivers ities . T h e  p re se n t analysis shows each  
item w ith  th e  num ber as g iven it in th e  o rig in a l q uestionnaire . All 
responses a re  rep o rted  in term s o f p e rce n ta g e s . In a few cases all 
respondents d id  not answer all the item s, and fo r this reason th e re  
are instances in which the total num ber o f responses is not the same 
for various  item s. In  all cases, h o w e ve r, th e  percentage s ta tis tic  
has been com puted on the num ber o f actual responses and rounded  
o ff.
T h ro u g h o u t th is analysis  th e  same form at has been followed  
in which th e  responses o f the u n iv e rs ity  b oard  chairperson are  g iven  
f ir s t ,  these a re  followed by the  responses o f the u n iv ers ity  p re s i­
d en t, th e  v ic e -p re s id e n t fo r financia l a f fa ir s ,  v ic e -p re s id e n t fo r  
academic a f fa irs ,  and the board m em bers.
43
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D escrip tion  o f Population  
Eleven u n ivers ities  com prising the total population in the 
state o f M ichigan w ere approached to take  p a r t in this s tu d y . Ten  
o f them accepted and one declined . T h e re fo re , the research fin d in g s  
are  based on a total o f  126 questionnaires  rece ived  from the total 
population o f w hich th e y  w ere d is tr ib u te d . Tab le  2 shows the p a r t i­
c ip ating  u n iv e rs ities  and the num ber of o rig in a l respondents.
T h e  categories o f actual respondents can be seen in tab le  3. 
Tab le  4 indicates th a t 80 percent o f the  p a rtic ip a tin g  u n ivers ities  
were pub lic  o r state owned and operated  w hile  on ly  20 percen t o f 
the p a rtic ip a tin g  u n iv ers ities  w ere p r iv a te ly  owned and o p erated .
T h e  genera l size o f the u n iv e rs ity  board o f trus tees  as 
shown by tab le  5 is comprised o f e ig h t members. A pproxim ately  58 
p ercen t o f the  respondents claimed th a t the size o f th e ir  u n iv e rs ity  
board o f tru s tees  was comprised o f e ig h t m em bers. Eleven percent 
rep o rted  th a t th e ir  boards had n ine  members, and 17 percen t said 
th a t th e ir  board  had fo r ty  o r more members.
T a b le  6 describes the num ber o f years  served on the board  
o f tru s te e s . T h is  tab le  shows th a t 14 p ercen t o f the respondents  
served at least fiv e  years  on the  board o f tru s te e s . A pproxim ately  
25 percen t o f  the respondents served  more than ten years and 3 
p ercent more than tw en ty  yea rs . In table 7 respondents a re  grouped  
by in te rva ls  o f s e rv ice . Those who served betw een one to fiv e  years  
on the board  rep resen t 38 p e rc e n t. T h ir ty - th r e e  percen t served  
between six to nine years  and ap p ro xim ate ly  29 p ercen t have served  
ten years o r  m ore.














TA B LE 2
P A R T IC IP A T IN G  U N IV E R S IT IE S . IN C LU D IN G  NUMBER OF RESPONDENTS
Name of 
P artic ip a ting  
U n iv e rs ity
C hairperson  
of U n iv . 
Board
U n iv e rs ity
P resident
V ice -P res id en t 
fo r Academic 
A ffa irs
V ice -P res id en t 





M ichigan S tate U n iv . 1 1 1 1 8 12
U n iv . o f M ichigan 1 1 1 1 8 12
Wayne S tate  U n iv . 1 1 1 1 7 11
Western M ichigan  
U n iv . 1 1 1 1 8 12
A ndrew s U n iv e rs ity 1 1 1 1 16 20
O akland U n iv . 1 1 1 1 8 12
Michigan Technolo­
gical U n iv . 1 1 1 1 8 12
C entra l M ichigan  
U n iv . 1 1 1 1 8 12
U n iv . o f D etro it 1 1 1 1 8 12
Eastern M ichigan  
U n iv . 1 1 1 1 8 12




A C T U A L  NUMBER OF RESPO NDENTS IN 
EACH C A TE G O R Y
Status G roups No. o f R espondents Percentage
Board C h a irp erso n 10 7.9*1 %
U n iv e rs ity  P res id en t 10 7. 9*1 %
V ic e -P re s id e n t fo r  
Financial A ffa irs 10 7 .94  %
V ic e -P re s id e n t fo r  
Academic A ffa irs 10 7 .94  %
Board Members 86 68.25 %
N = 126
T A B L E  4
PERCENTAGE OF P U B L IC  AND P R IV A T E  
U N IV E R S IT IE S  IN PO PU LA TIO N
S ta te /P u b lic  % P riva te  %
Andrew s U n iv e rs ity X
C en tra l M ich igan U n iv . X
Eastern  M ichigan U n iv . X
Michigan S ta te  U n iv . X
M ichigan Technological 
U n iv . X
O akland U n iv e rs ity X
U n iv e rs ity  o f D e tro it X
U n iv e rs ity  o f  M ichigan X
Wayne S ta te  U n iv . X
Western M ich igan U n iv . X
Total 8 80% 2 20%
N = 10
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TA B L E  5 
SIZE OF BO ARD
Num ber of 
Board Members No. o f R espondents P ercentage
8 73 57.94
9 14 11.11
+10 9 7 .1 4
+20 5 3.94
+30 3 2 .38
+40 22 17.46
N = 126
T A B L E  6
NUMBER OF YEARS SER VED  -ON TH E BOARD
No. o f Y ears No. o f R espondents P ercentage
1 5 3 .97
2 3 2 .38
3 11 8 .73
4 11 8 .7 3
5 18 14.29
6 6 4 .76
7 15 11.90
8 7 5 .56
9 14 11.11
+10 32 25.4
+20 4 3 .17
N = 126
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NUMBER OF
T A B L E  7
YEARS SERVED ON THE  
BY IN T E R V A L S
BOARD
No. o f Y e a rs  Served  
In te rv a ls No. o f R espondents Percentage
1 -5 48 38.1
6 -9 42 33.3
+10 36 28.57
N = 126
T a b le  8 shows that ap proxim ate ly  35 p ercen t o f the respon­
dents w ere betw een the ages o f f if ty -o n e  and s ix ty  yea rs . A bout 
31 p ercen t o f th e  respondents are  betw een the  ages o f fo rty -o n e  
and f i f ty  y e a rs , 21 percent beyond th e  age o f s ix ty .
T A B L E  8 
AGE RANGE OF RESPO NDENTS
Age Range No. o f R espondents Percentage
20-30 8 6.35
31-40 8 6 .35
41-50 39 30.95
51-60 44 34. 92
61-70+ 27 21.43
N = 126
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As shown in table 9 , almost 25 p ercen t of the respondents  
claimed that th ey  w ere c lergym en, about 20 p ercen t business exe­
cu tives , 17 p e rcen t educators, and 15 p ercen t law yers.
TA B LE  9
O C C U P A TIO N  OF TH E RESPONDENTS  
Occupation No. o f R espondents Percentage
Business E xecutive 25 19.84
Clergym an 31 24.60
Educator 22 17.46
Financier 8 6 .35
Lawyer 19 15.08
Physician 3 2 .38
Politician 5 3.97
O ther 13 10.32
N = 126
Responses to the question o f having  any kind o f p revious  
tra in in g  in the  f ie ld  o f  h ig h er education resu lted  in approxim ately  
82 percent answ ering  "No" and about 18 p ercen t answ ering "Y e s ."  
T h is  is shown in tab le  10.
In  response to the h ighest d egree  o b ta in ed , it is in te re s tin g  
to observe th a t about 37 p ercen t had th e  m aster's degree ( M .A . ) ,
18 percent had th e  bachelor's d egree  ( B . A . ) ,  2 p ercen t held a 
"Education S p e ica lis i"  d eg ree , 2 p e rce n t the  Doctor o f Education
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T A B L E  10
PR EVIO US T R A IN IN G  IN H IG H ER EDUC A TIO N




degree ( E d . D . ) ,  16 percent the D octor o f  Philosophy degree ( P h .D . ) ,  
2 p ercen t w ere  medical doctors ( M .D . ) ,  w h ile  24 percent had degrees  
o th e r than th e  above-m entioned (see tab le  11).
T A B L E  11 
H IG H EST DEGREES O B T A IN E D
Degree No. o f R espondents Percentage
B . A . 22 17. 48
M .A . 46 36.51
E d .S . 2 1.59
E d .D . 3 2.38
P h .D . 20 15.87
M .D . 3 2 .38
O th er 30 23.81
N = 126
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A nalys is  o f the R esearch F in d in g s
T h e  analys is  o f the actual responses to th e  questionnaire  con­
c ern in g  th e  ro le  o f the u n iv e rs ity  board  c h a irp e rso n  in terms o f actual 
practice  and e xp e c te d  roles is presen ted  in the same o rd e r as the  
hypotheses w ere  p resen ted . All e ighteen items w ere g iven ra tin g s  by  
126 respond ents  d is tr ib u te d  th ro u g h o u t the fiv e  status g roups: v i z . ,  
board c h a irp e rs o n , u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t fo r financia l 
a ffa irs , v ic e -p re s id e n t for academic a f fa ir s ,  and board  members.
Presentation o f Data A n a lys is  on the  
F irs t Two Null H ypotheses
Hypothesis 1
H yp o th es is  1 states th a t th e re  is no s ig n ifican t d iffe ren ce  
among the median ra tin g s  given by the  fiv e  g ro u p s  o f respondents  
to each spec ific  role in terms o f e x p e c ta tio n .
T h is  hypothesis was tested  b y  using the  Extended Median  
Test sep a ra te ly  fo r each o f the eighteen item s. Results showed th a t 
fo r th e  fo llow ing  items the  board c h a irp e rs o n :
Item 5 . S tim ulates board and e x tra c ts  th e  opinion o f each in d iv i­
dual w here a p p ro p r ia te .
Item 7 . C onsults  w ith the u n iv e rs ity  p re s id e n t on the tru s tees ' 
m eeting a g en d a .
Item  9 . C hannels  to the  adm in is tra tion  requests  made by c itizen s  
and board m embers fo r special inform ation about th e  u n iv e rs ity .
I tern 10 . A cts  as spokesman fo r th e  b o a rd .
Item 12. In itia te s  on a re g u la r b as is , th e  evaluation o f the p e r ­
formance o f th e  board  as a whole.
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Item 13. C onsu lts  w ith o ther tru s tees  who a re  v io la ting  board b y ­
laws, policies, and p ractices .
Item 16. In s u res  th a t the board has ad eq u ate  advance inform ation  
and su ffic ien t lead time fo r de lib era tio n .
Item 17. P rovides  leadership in causing th e  board  to de liberate  
a p p ro p ria te  b o ard  topics as opposed to m atters  w hich should be d e legated .
I tem 18. R eceives recommendations from  th e  adm in is tra tion  and  
fa c u lty .
th ere  w ere s ta tis tic a lly  s ign ificant d iffe ren ces .am o n a  the median ra t­
ings by the fiv e  s ta tu s  groups .
T h e  data  a re  presented in the form  o f th re e  tables for each 
o f the items th a t show sign ificant d iffe ren ces  in Hypotheses 1 and 2.
The f irs t  tab le  p re se n ts  the orig inal data ob ta in ed  from the respon­
dents in each s ta tu s  g ro u p . The second ta b le  deals w ith  the median 
ra tings o f each s ta tu s  g ro u p , g iv in g  the num ber o f the degrees of 
freedom , the m utual m edian, and the C h i-S q u a re . T h e  th ird  table  
combines categories  o f the responses o f the fiv e  s ta tu s  groups and
gives percentages u n d e r each c a teg o ry .
Item 5. S tim ulates board and e x tra c ts  the  opinion of each 
ind ividual w here a p p ro p ria te .
O rig in a l data  from the responses to item 5, as shown in 
table 12, s u p p o rt th e  facts th a t s ix ty -e ig h t  o f  th e  respondents, which  
represents  more th an  o n e -h a lf (53.97%) o f th e  to ta l num ber o f res­
pondents, "s tro n g ly  agreed" th a t th is  item is an expected  role o f the  
board c h a irp e rs o n . A t the same time fo r ty -s e v e n  (37.30% ) o f them  
"agreed" th a t th is  item "should be" a ro le  o f the  board ch airp erso n , 
and eleven (8 .73% ) respondents assumed n e u tra l p os itions. A c tu a lly ,
91.27 p ercen t a g ree d  th a t it should be a ro le .
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TA B LE 12
RESPONSES TO ITEM  5
S trong ly






=10 0 0 0 0 10
U n iv e rs ity  P res id en t
=10 0 0 2 6 2
V ice -P res id e n t fo r  
Financial A ffa irs  
=10 0 0 0 5 5
V ice -P res id en t fo r  
Academic A ffa irs  
=10 0 0 1 3 6
Board Members
=86 0 0 8 33 45
Total No. o f R espond­
ents 0 11 47 68
Percentage (%) 0 0 8 .73 37.30 53.97
N = 126
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Tab le  13 g ives added support to the s ta tis tic a lly  s ign ificant 
d iffe ren ce  found in item 5 by combining the  responses o f the five  sta tus  
groups in th re e  categories , v iz . ,  "s tro n g ly  a g re e ."  T h is  resulted  in
91.27 p ercen t o f the respondents responding to "s tro n g ly  agree" and  
"agree" as opposed to 8 .7 3  percen t who ind ica ted  th a t they were n e u tra l.  
Results show th a t more than 90 p ercen t (91.27% ) o f the  respondents  
feel th a t the board  chairperson  should "stim ulate  the board and e x tra c t  
the opinion o f each in d iv id u a l where a p p ro p ria te . . . . "  While no one 
disagreed , a small percentage (8.73% ) had not op in ion . Responses to 
item 5 in term s o f the expected  roies show th a t th e re  is a lack o f consen­
sus between th e  fiv e  status g ro u p s .
R esu lts  showed th a t w ith respect to th e  expected  role o f the  
board chairperso n  as described in item 5, all th e  board  chairpersons and  
the v ic e -p re s id e n ts  fo r academic a ffa irs  s tro n g ly  ag reed  while the u n i­
ve rs ity  p re s id e n t, the v ic e -p re s id e n t fo r  financ ia l a f fa irs , and the  
board members indicated th a t th ey  "d isagreed" w ith  th is  item as an 
expected role o f the u n iv e rs ity  board c h a irp e rs o n .
Tab le  14 indicates th a t two o f the fiv e  status g ro u p s , namely the  
board chairperso n  and th e  v ic e -p re s id e n t fo r  academic a ffa irs , p o s itive ­
ly  gave median ra tin g s  which are mostly above th e  m utual median of 
4 .5735 . Item 5 received most o f its low median ra tin g s  from the rem ain­
ing th ree  s ta tu s  g ro u p s , nam ely, u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t 
fo r financ ia l a f fa irs , and  the board m em bers. T h e  d ifferences in 
median ra tin g s  on this time w ere considered s ta tis tic a lly  s ign ificant 
with fo u r degrees o f freedom (D F  -  4 ) ,  and X = 14.765 .
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TAB LE 13
C O M B IN ED  C A TEG O R IES  OF THE RESPONSES OF THE  
F IV E  STA TUS CROUPS






S tro n g ly  
A gree  6 
A gree
n = 10 
B oard C ha irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res id en t 0 2 8
n = 10 
V ic e -P re s id e n t fo r 
Financial A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 1 9
n = 86 
Board Members 0 8 78
n = 126 
Total 0 11 115
Percentage (1 ) 0 8 .7 3 91.27
TABLE 14






Above Degrees  




C h i-S qu are  
1 = .05 
= 9.488
Board C h a ir ­
person 0 .0 0 9.0C \
U n iv e rs ity
P resident 8 .00 1.00
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs S. 00 4.00
» 4
r 4 ,5735 P< -05  
X2 =14.765
V ic e -P re s id e n t  
fo r Academic 
A ffa irs 4 .0 0 5.00
Board Mem bers 4 4 .0 0 41.00 <
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Item 7 . C onsu lts  w ith the u n iv e rs ity  p re s id e n t on the 
tru s tee 's  m eeting ag en d a .
T ab le  15 ind icates  th a t more than 60 p e rc e n t (62.70%) of 
the  total num ber o f respondents "s tro n g ly  a g ree d "  th a t the board  
chairperson should consu lt w ith the u n iv e rs ity  p re s id e n t on the 
tru s tee 's  m eeting a g en d a . T w e n ty -tw o  p e rc e n t (22.22% ) agreed while  
ten percent (10.32% ) had no opinion and less th an  5 p ercen t (4.76%) 
"s tro n g ly  d isagreed" th a t th is  should be co n s id ered  as a role o f the  
board ch a irp e rso n .
T ab le  16 g ives  additional support to th e  s ta tis tica lly  s ig n ifi­
cant d iffe ren ce  found in item 7 by com bining th e  responses o f the  
fiv e  status g roups  in th re e  categories, v i z . ,  "s tro n g ly  disagree" and 
"d isag ree ,"  "no o p in io n ,"  and "s trong ly  ag ree" and  "a g re e ."  A p p ro x ­
imately 85 p ercen t (84.92% ) o f the respondents in d ica ted  agreem ent,
5 percent (4.76%) d is ag re e d , and 10 p e rcen t (10.32% ) shared no 
opin ion. T h e  m a jo rity  o f the respondents fe lt  th a t the board c h a ir­
person should "consu lt w ith  the u n iv e rs ity  p re s id e n t on the  tru stee 's  
meeting ag en d a ."
T h e  re su lts  shown in table 17 in d ica te  th a t only one o f the  
f iv e  status g ro u p s , v i z . ,  board members, g ave  v e ry  high positive  
median ra tin g s  to item 7 as compared to th e  o th e r  fo u r status groups  
whose median ra tin g s  w ere mostly below th e  n e u tra l median o f 4 .7025. 
T h e  d ifferences in median ra tings on th is item w ere  considered s ta tis ­
tica lly  s ig n ifican t w ith  fo u r degrees o f freedom  (D F  = 4 ) ,  and  
( X 2 = 9 .5 3 6 ).
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TA B LE  15
RESPONSES TO  ITE M  7
S ta tu s  G roups
S tro n g ly




A gree  A gree
n = 10 
Board C ha irp erso n 0 0 0 4 6
n = 10 
U n iv e rs ity  P res id en t 2 0 2 2 4
n = 10 
V ic e -P re s id e n t fo r 
Financial A ffa irs 0 0 0 5 5
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 0 4 4 2
Board Mem bers 4 0 7 13 62
Total No. o f R espon­
dents 6 0 13 28 79
Percentage (o) 4. 76 0 10.32 22. 22 62.70
TA B LE  16
CO M B IN ED  C ATEG O R IES OF TH E  RESPONSES  
OF TH E FIVE  S TA TU S  GROUPS
S ta tu s  G roups
S tro n g ly  




S trong ly  
A gree  6 
A gree
n = 10 
Board C ha irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res id en t 2 2 6
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r 
Academ ic A ffa irs 0 . 4 6
n = 86 
Board M em bers 4 7 75
n = 126 
Total 6 13 107
Percentage (®) 4 .76 10.32 84.92
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TABLE 17












C h i-S q u a re  
M utual x : = 9.488- 
Median a = .05
Board C h a ir­
person 5 .00 4.00
\
U n iv e rs ity
President 6 .00 3.00
V ice -P res id en t 
fo r Financial 
A ffa irs 6 .00 3.00
>  *» 4.7025 0 < .05
X 2 = 9 .536
V ice -P res id e n t 
fo r Academic 
A ffa irs 8 .00 1.00
Board Mem­
bers 36.00 49.00 y '
Item 9 .. Channels to the adm in istra tion requests made by
citizens and board members for special in fo rm ation  about the un i­
v e rs ity .
The resu lts  shown in table 18 note th a t while 48 percent
(48.41%) ind icated strong  agreem ent , almost 6 p ercen t (5.56%) had
no opin ion , and 3 p e rcen t (3.17%) s tro n g ly  d is ag re e d , about 43 
percent (42.86%) ju s t sim ply agreed th a t a n o th er im portant role o f  
th e  u n iv e rs ity  board chairperson should be to “channel to the ad ­
m in istration  requests  from citizens and b o ard  members fo r special 
inform ation about the  u n iv e rs ity .
The resu lts  shown in tab le  19 s u p p o rt the s ta tis tica lly  s ig ­
n ifican t d iffe re n c e  found in item 9 b y  com bining the  responses o f
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TA B LE  18
RESPONSES TO ITE M  9
S ta tu s  G roups
S tro n g ly




A g re e  A gree
n = 10 
Board C ha irp erso n 0 0 4 1 5
n = 10 
U n iv e rs ity  P res id en t 0 0 0 2 8
n = 10 
V ice -P res id en t fo r  
Financial A ffa irs 0 0 0 3 7
n = 10 
V ice - P res id en t fo r  
Academic A ffa irs 0 0 0 9 1
Board Mem bers 4 0 3 39 40
Total N um ber o f  
Respondents 4 0 7 54 61
Percentage (o ) 3. 17 0 5. 56 42. 86 48.41
N = 126
TAB LE 19
C O M B IN ED  C ATEG O R IES OF THE RESPONSES  
O F TH E  F IV E  STA TUS CROUPS
S tatus G roups





S tro n g ly  
A gree 6 
A gree
n = 10 
Board C ha irp erso n 0 4 6
n = 10 
U n iv e rs ity  P res id en t 0 0 10
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 0 10
n = 86 
Board Mem bers 4 3 79
n -  126 
Total 4 7 115
Percentage { “ ) 3.17 5 .5 6 91.27
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the  five  status groups in th re e  categories (as shown in tab le  19). 
T h e re  is a contrast betw een 91 percent (91.27% ) ag reem en t on this  
item as an expected ro le  o f  the  board ch airp erso n  as com pared to 
about 3 percent (3.17% ) who d isagreed . A lso, among those who were 
n e u tra l, o r had no o p in io n , th e re  were almost 6 p e rc e n t (5 .56% ).
The median ra tin g s  g iven by each c f th e  fiv e  status groups  
as shown in table 20 in d ica te  th a t th ree  o f the s ta tus  g ro u p s , v iz . ,  
board ch airp erso n , u n iv e rs ity  p re s id e n t, and v ic e -p re s id e n t for 
financia l a ffa irs , gave ra tin g s  to item 9 w hich w ere m ostly above the  
m utual median o f 4 .4630 , w hile  the two rem aining s ta tus  g ro u p s , v ice - 
p res id en t for academic a ffa irs  and board m em bers, gave the  m ajority  
o f ra tin g s  which w ere below th e  median. T h e  d iffe re n c e s  in median 
ra tin g s  on this item produced  a s ta tis tica lly  s ig n ific a n t C h i-S q u a re  
( x 2 = 13.818) w ith  fo u r degrees  o f freedom (D F  = 4 ) .
I tern 10. Acts as spokesman for the  b o a rd .
Table  21 ind icates th a t 57 respond ents, re p re s e n tin g  45.24  
p ercen t o f the p o p u la tio n , s tro n g ly  agreed th a t the board  chairperson  
should act as spokesman fo r the board . F o r ty -n in e  respond ents, 
rep resen tin g  38.89 p e rc e n t o f the  population , a g re e d , w hile sixteen  
respondents, re p re s e n tin g  12.70 percent o f the p o p u la tio n , indicated  
th e ir  n e u tra lity , and fo u r respond ents, re p re s e n tin g  3 .1 7  percent 
o f the population, d is ag re e d .
The  com bining o f  the  responses o f the f iv e  s ta tu s  groups
into  th ree  categories in tab le  22 points out th a t a com bined total o f
106 respondents re p re s e n tin g  more than th re e -fo u r th s  (84.13% ) o f 
th e  population p o s itive ly  ag reed  that item 10 should be a role o f the
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TABLE 20
MEDIAN TEST FOR ITEM 9
Below 

















Board C h a ir­
person 4 .00 5 .00
"N
U n iv e rs ity
President 1 .00 8 .00
>4V ice -P res id en t 
fo r Financial 
A ffa irs  2 .00 7.00
4.4630 P <
x z  =
.05
13.818
V ice -P res id en t  
fo r Academic 
A ffa irs  8 .00 1 .00
Board Mem­
bers 44.00 41.00 y
TA B L E 21
RESPONSES TO ITEM 10
Status Groups
S tro n g ly
D isagree  Disagree
No
O pinion A gree
Strongly
A gree
n = 10 
Board C hairperson 0 0 2 I 7
n = 10 
U n iv e rs ity  P res ident 0 0 4 2 4
n = 10 
V ice -P res id e n t fo r  
Financial A ffa irs 0 0 3 5 2
n = 10 
V ice -P res id e n t fo r  
Academic A ffa irs 0 0 3 6 1
Board Members 0 4 4 35 43
Tota l Number o f 
Respondents 0 4 16 49 57
Percentage (?>) 0 3.17 12.70 33. 89 45. 24
N = 126
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TABLE 22
CO M BINED CATEG O RIES OF T H E  RESPONSES OF 
TH E F IV E  S TA TU S  CROUPS
S ta tu s  Groups
S tro n g ly  




S trong ly  
A gree 6 
A gree
n = 10 
Board C hairperson 0 2 8
n = 10 
U n iv e rs ity  P res iden t 0 4 6
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 3 7
n = 10
V ic e -P re s id e n t fo r  
Academic A ffa irs 4 3 7
n = 86 
Board Members 4 4 78
n = 126 
Tota l 4 16 106
P ercentage (%) 3.17 12.70 84.13
u n iv e rs ity  board ch a irp erso n . On the o th e r h and , sixteen respon­
d e n ts , re p res e n tin g  almost 13 percent (1 2 .7 0 % ), ind icated  n e u tra lity  
o r no o p in io n , and fo u r respondents, re p re s e n tin g  3 p ercen t 
(3.17% ) o f the p o p u la tio n , responded to th e  ca teg o ry  "d is a g re e .1*
With the  mutual median of 4 .3776 , the  resu lts  as shown in 
tab le  23 point out th a t th e re  w ere two s ta tu s  g ro u p s , v iz . ,  board  
ch a irp erso n  and board members, whose m ajority  o f  median ra tin g s  
w ere above the median in d ica tin g  more positiveness tow ards item 10 
being a role o f  th e  u n iv e rs ity  board c h a irp e rs o n . T h e  o th er th ree  
status g ro u p s , v i z . ,  u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t fo r financial 
a ffa irs , and v ic e -p re s id e n t fo r academic a f fa irs ,  gave less positive  
ra tin g s  which fe ll below the mutual median most o f the tim e. The
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TABLE 23














C h i-S q u are  
x 2 = 9.488  
ct = .05
Board C h a ir ­
person 2.00 7 .00
>
U n iv e rs ity
P res id en t 5.00 4.00
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs 7.00 2.00
4
r
4.3776 p < .05  
X ^ =  12.057
V ic e -P re s id e n t  
fo r Academic  
A fa irs 8.00 1.00
Board Mem­
bers 38.00 47.00
d iffe ren ces  in median ra tin g s  among the fiv e  sta tus  groups resulted  
in a s ta tis tic a lly  s ig n ifican t C h i-S q u a re  ( x 2 = 12.057) w ith  fo u r  
degrees o f freedom  (D F  = *0 .
Item 12. In itia tes  on a re g u la r basis , the evaluation o f the  
perform ance o f th e  board as a w hole.
T a b le  24 shows th a t tw e n ty -f iv e  respond ents , representing  
19.84 p e rc e n t o f the popu lation , s tro n g ly  agreed th a t item 12 ought 
to be one o f the roles o f the u n iv e rs ity  board  c h a irp e rs o n .. F o rty -  
fo u r resp o n d en ts , rep resen tin g  34.92 p e rce n t o f th e  population , 
agreed th a t the  u n iv e rs ity  board chairperso n  should be the one 
designated to in itia te  the evaluation o f the  perform ance o f the board  
as a w hole. H ow ever, a substantia l num ber o f respond ents, fo r ty -  
one, re p re s e n tin g  32.54  p ercen t o f the p o p u la tio n , indicated neutra lity  
o r no o p in io n , w hile n ine  respondents, re p res e n tin g  7 .14  p ercen t o f
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TABLE 24
RESPONSES TO ITEM i2
S tatus Groups
S tro n g ly
D isagree Disagree
No
O pin ion A gree
Strongly
Agree
n = 10 
Board Chairperson 4 0 2 3 1
n = 10 
U n iv e rs ity  President 0 2 4 2 2
n = 10 
V ice -P res id en t for  
Financial A ffa irs 0 0 2 4 4
n = 10 
Vic e -  President fo r  
Academic A ffa irs 0 0 9 1 0
n = 85 
Board Members 2 7 24 34 18
Tota l Num ber of 
Respondents 6 9 41 44 25
Percentage (%) 4 .76 7.14 32.54 34. 92 19.84
N = 125
the  population , d is ag re e d , and six resp o n d en ts , re p re s e n tin g  4.76  
p ercen t o f the pop u la tio n , s tro n g ly  d isagreed th a t th is  item should 
be a role o f the u n iv e rs ity  board  c h a irp e rso n .
A combination o f the response categories  o f the  fiv e  status  
groups as shown in tab le  25 indicates th a t more th an  o n e -h a lf  of 
th e  respondents (54.76% ) gave positive  ra tin g s  to item 12 agreeing  
th a t it should be one o f th e  roles o f the  u n iv e rs ity  board  ch airp erso n , 
w hile more than 30 p e rcen t (32.54%) m aintained n e u tr a li ty ,  and almost 
12 p ercen t (11.90%) responded to the categories  " s tro n g ly  d isagree"  
and "d isag ree ."
T h ere  w ere two s ta tus  g roups , v i z . ,  v ic e -p re s id e n t for
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TA BLE 25
COM BINED C A TE G O R IE S  OF THE RESPONSES  
OF TH E F IV E  S TA TU S  CROUPS
S tatus  G roups
S tro n g ly  




S tro n g ly  
A g re e  S 
A g ree
n = 10 
Board C hairperson 4 2 4
n = 10 
U n iv e rs ity  P res ident 2 4 4
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 2 8
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 9 1
n = 85 
Board Members 9 24 52
n = 125 
Total 15 41 69
Percentage (%) 11. 90 32.54 54.76
financ ia l a f fa irs , and board m em bers, whose major ra tin g s  w ere  above  
th e  mutual median o f 3 .6364 as recorded  in table 26. T h e s e  median 
ra tin g s  can be compared w ith  those o f the rem aining th re e  sta tus  
g ro u p s , v i z . ,  board c h a irp e rso n , u n iv ers ity  p re s id e n t, and  v ic e -  
p re s id e n t fo r academic a ffa irs , whose major ra tin g s  fe ll below the  
m utual m edian. The d iffe re n ce s  in  median ra tin g s  among th e  fiv e  
status  groups resulted  in a s ta tis tic a lly  s ig n ificant C h i-S q u a re  
( x 2 = 1 4 .7 2 3 ), w ith  four degrees o f freedom (D F  = 4 ) .
Item  13. Consults w ith  o th e r trustees who a re  v io la tin g  
board b y -la w s , policies, and p ra c tic e s .
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TABLE 26
MEDIAN TEST FOR ITEM 12
Below Above Degrees C h i-S q u a re
Status th e the of Mutual X2 = 9.488
Groups M edian Median Freedom Median = .05
Board C h a ir­
person 6 .0 0  3 .00
U n iv e rs ity
P resident 6 .0 0  3 .00
V ice -P res id e n t  
fo r Financial
A ffa irs  2 .0 0  7 .00
V ice -P res id en t  
fo r Academic
A ffa irs  9 .0 0  0 .00
B oard Mem­
bers  38 .00  47.00
> ■
3.6364 o < .05
Xr = 14.723
Results as tab u la ted  in tab le  27 ind icate  that f i f t y - th r e e  re s ­
pondents , re p re s e n tin g  more than 40 p e rcen t (42.06%) o f the popula­
tio n , s trong ly  a g ree d  th a t item 13 should d e fin ite ly  be an im portan t 
role o f the u n iv e rs ity  board c h a irp e rso n . F o rty -n in e  resp o n d en ts , 
rep resen tin g  38.89 p e rc e n t o f  the  p o p u la tio n , indicated agreem ent. 
T w e n ty -o n e  resp o n d en ts , rep resen tin g  16.67  p ercen t o f the p o p u la ­
t io n , m aintained n e u tra li ty .  H ow ever, tw o, rep resen tin g  1 .59  p ercen t 
o f  the population , in d ica ted  d isagreem ent. No one s tro n g ly  d is a ­
g re e d .
A com bination o f the response categories o f the fiv e  sta tus  
groups  as depicted  in  table 28 shows th a t a combined total o f 102 
resp o n d en ts , re p re s e n tin g  90 .95  p ercen t o f  the population , in d ica ted  
agreem ent o r s tro n g ly  agreed th a t the u n iv e rs ity  board ch a irp erso n  
should consult w ith  o th e r  tru s tees  who v io la te  board b y -la w s , po lic ies.
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T A B L E  27
RESPONSES TO ITE M  13
S ta tu s  C roups
S tro n g ly





n = 10 
B oard C ha irp erso n 0 0 0 5 5
n = 10 
U n iv e rs ity  P resident 0 0 2 2 6
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 0 10 0
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 0 3 7 . 0
n = 85 
B oard Mem bers 0 2 16 25 42
Tota l N um ber o f 
R espondents 0 2 21 49 53
P ercentage ( a ) 0 1 .59 16.67 38.89 42.06
N = 125
T A B L E  28
C O M BINED C A TE G O R IE S  OF TH E  RESFONSES OF 
T H E  F IV E  S T A T U S  CROUPS
S ta tu s  C roups
S tro n g ly  




S tro n g ly  
A gree  6 
A gree
n = 10 
Board C ha irperson 0 0 10
n = 10 
U n iv e rs ity  P resident 0 2 8
n = 10 
V ic e -P re s id e n t fo r  
Academ ic A ffa irs 0 0 10
n = 10
V ic e -P re s id e n t fo r  
Academ ic A ffa irs 0 3 7
n = 85 
B oard Mem bers 2 16 67
n = 125 2 21 102
P ercentage (o ) 1 .5 9 16.67 80.95
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and p ra c tic e s . T w e n ty -o n e  respondents who rep resen ted  16.67  
p ercen t rep o rted  th a t they  had no op in io n , while two re sp o n d en ts , 
re p res e n tin g  1 .59  p e rc e n t, d isagreed w ith  item 13 as an expected  
role o f the u n iv e rs ity  board c h a irp e rso n .
From the  results  recorded in tab le  29, th re e  s ta tu s  g ro u p s , 
v iz . ,  board c h a irp e rs o n , u n iv e rs ity  p re s id e n t, and b o ard  members, 
responded to item th irte e n  w ith  most o f th e ir  median ra tin g s  above  
the  mutual median o f 4 .2959. T h e  rem aining two s ta tu s  g ro u p s , v iz . ,  
v ic e -p re s id e n t fo r financial a ffa irs  and v ic e -p re s id e n t fo r  academic 
a ffa irs , gave median ra tings  which mostly fe ll below the m utual median. 
Th e d iffe ren ces  among the median ra tin g s  gave rise  s ta tis tic a lly  to 
a s ig n ifican t C h i-S q u a re  ( x 2 = 11.108) w ith  four degrees o f freedom .
TA B L E  29 
MEDIAN TE S T  FOR ITEM  13
Below Above Degrees C h i-S q u a re
Status the the of M utual X2 = 9.488
C roups Median Median Freedom Median a = .05
Board C h a ir­
person 3 .00  6 .00
U n iv e rs ity
P res iden t 3 .00  6 .00
V ice -P res id e n t 
fo r Financial
A ffa irs  7 .00  2 .00
V ic e -P re s id e n t  
fo r Academic
A ffa irs  8 .00  1.00
Board Mem­
bers  38.00 47.00
4. 2959  p<  . 0 5
X 2 = 1 1 . 1 0 8
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item  16. In su res  th a t the board has adequate  advance  
in form ation and s u ffic ien t lead tim e fo r d e lib e ra tio n .
T a b le  30 points o u t th a t s ix ty -tw o  resp o n d en ts , rep resen tin g  
49.21 p e rcen t o f the p o p u la tio n , s tro n g ly  ag ree  th a t the u n iv e rs ity  
board  chairperso n  should d e fin ite ly  " insure  th a t the board has 
adequate  advance inform ation and . . . time fo r d e lib e ra tio n ."  A lso , 
f i f t y - f iv e  respond ents, re p re s e n tin g  43.65 p e rc e n t o f the popu la tion , 
agree  th a t item 16 should be a ro le  o f the u n iv e rs ity  board chairm an , 
w hile e ig h t respond ents, re p res e n tin g  6 .35 p e rc e n t o f the population , 
did not express any d e fin ite  p re fe ren c e .
T ab le  31 shows th a t 117 respondents, rep resen tin g  92.86
p ercen t o f the  popu la tion , in d ica ted  a d e fin ite  p re fe ren c e  o f ag ree ­
ment tow ards item 16 as an expected  role o f the  u n iv e rs ity  board  
c h a irp e rso n . T h e re  w ere no disagreem ents and e ig h t respondents, 
re p res e n tin g  6 .35  p e rcen t o f  th e  population , had no p a rtic u la r p re ­
fe ren ce .
Tab le  32 points o u t th a t th re e  o f the f iv e  status g ro u p s ,
v iz . ,  board c h a irp e rso n , u n iv e rs ity  p re s id e n t, and board members,
responded to th is  item w ith  most o f th e ir  ra tin g s  abcve the mutual 
median o f 4 .4818 . T h e  rem ain ing  two status g ro u p s , v iz . ,  v ic e - 
p re s id e n t fo r financia l a ffa irs  and v ic e -p re s id e n t fo r academic a ffa irs ,  
gave median ra tin g s  w hich m ostly fe ll below th e  m utual median. 
D iffe ren ces  in median ra tin g s  among the five  s ta tu s  groups resu lted  
in a s ta tis tic a lly  s ig n ifican t C h i-S q u a re  ( x 2 = 24. 962) w ith fo u r degrees  
o f freedom (D F  = 4 ).
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T A B LE  30
RESPONSES TO  ITEM  16
S ta tu s  C roups
S tro n g ly





n = 10 
B oard C h a irp erso n 0 0 0 1 9
n = 10 
U n iv e rs ity  P res iden t 0 0 0 4 6
n = 10 
V ic e -P re s id e n t for 
Financia l A ffa irs 0 0 0 10 0
n = 10 
V ic e -P re s id e n t for 
Academ ic A ffa irs 0 0 1 8 1
n = 85 
B oard Mem bers 0 0 7 32 46
T ota l N um ber o f  
R espondents 0 0 8 55 62
P ercen tag e  (%) 0 0 6.35 43.65 49. 21
N = 125
T A B LE  31
• C O M B IN ED  C A TE G O R IES  OF THE RESPONSES 
O F TH E F IV E  S T A T U S  CROUPS
S ta tu s  C ro up s
S tro n g ly  




S tro n g ly  
A gree  6 
A gree
n = 10 
B oard C ha irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res iden t 0 0 10
n  = 10 
V ic e -P re s id e n t fo r 
F in ancia l A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r 
Academ ic A ffa irs 0 1 9
n  = 85 
B oard  M em bers 0 7 78
T ota l 0 8 117
P ercen tage ( “ ) 0 6 .3 5 92 .86
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TABLE 32














C h i-S q u a re  
X2 = 9.488  
a = .05
Board C h a ir-  
Person 0 .0 0 9.00
U n iv e rs ity
President 3 .00 6.00
V ice -P res id e n t 
fo r Financial 
A ffa irs 9 .00 0 .00
4 4.4813 p < .05  
x 2 = 24.962
V ice -P res id e n t 
fo r Academic 
A ffa irs 8 .00 1.00
Board Mem­
bers 39.00 46.00
Item 17. P rovides leadersh ip  in causing the board  to d e lib ­
e ra te  a p p ro p ria te  board  topics as opposed to m atters w hich should 
be de legated .
In  tab le  33 e ig h ty -th re e  respond ents, re p re s e n tin g  65.87  
p ercen t of the p o p u la tio n , indicated a v e ry  strong p re fe ren c e  for 
item 17. T h ey  d e fin ite ly  fe lt th a t board lead ersh ip , w ith  reg ard s  to 
d elibera tion  o f a p p ro p ria te  board topics as opposed to m atters  which  
should be d e leg a ted , should be a major role o f the  u n iv e rs ity  board  
ch a irp e rso n . F o r ty - th re e  respond ents, re p res e n tin g  34 .13  p ercen t 
o f the po p u la tio n , fe lt  th a t th is  item p re fe ra b ly  should be one o f the  
roles o f  the u n iv e rs ity  board ch a irp e rso n .
Tab le  34 shows th a t th ree  o f the status g ro u p s , v iz . ,  
board c h a irp e rso n , u n iv e rs ity  p re s id e n t, and v ic e -p re s id e n t o f
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TABLE 33
RESPONSES TO ITEM 17
S tro n g ly  No 




Board C hairperson 0 0 0 1 9
n = 10
U n iv e rs ity  P resident 0 0 0 1 9
n = 10 
V ice -P res id e n t for
Financial A ffa irs  0 0 0 2 8
n = 10 
V ice -P res id e n t for
Academic A ffa irs  0 0 0 9 1
n = 86 
Board Members 0 0 0 30 56
Total Num ber of 
Respondents 0 0 0 43 33
Percentage ( ! ) 0 0 0 34. 13 65.87
N = 126
TA B LE 34
M ED IA N  T E S T FOR ITEM 17
Status
Croups
Below A bove  









i-S q u a re  
= 9.488  
= .05
Board C h a ir­
person 3.00  6 .00
>>
U n iv e rs ity
P resident 3 .00  6 .00
V ice -P res id e n t  
fo r Financial 





V ice -P res id en t  
fo r Academic 
A ffa irs 9 .00  0 .0 0
Board Mem­
bers 43.00 42.00 -
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financia l a ffa irs , gave item 17 median ra tin g s  which w ere m ostly  
above the mutual median o f 4 .7410 . T h e  rem aining two status  
g ro u p s , v i z . ,  v ic e -p re s id e n t o f academic a ffa irs  and board m em bers, 
gave item 17 median ra tin g s  most o f which fell below the m utual 
m edian. T h e re  was no need to combine the response categories  
since the on ly  major d iffe re n ce s  o ccu rred  between "agree" (p re fe ra b ly  
should) and "s tro n g ly  agree" (d e fin ite ly  s h o u ld ). Almost tw ice  as 
many subjects responded to "s tro n g ly  agree" as compared to those  
who responded to the categ o ry  "a g re e ."
Item 18. Receives recom m endations from the ad m in is tra tion  
and fa c u lty .
T h e  results  from tab le  35 ind icate  that s e v e n ty -th re e  respon­
d e n ts , rep resen tin g  57.94  p e rcen t o f the  population, d e fin ite ly  fe lt 
th a t the u n iv e rs ity  board ch a irp erso n  should "receive recommenda­
tions from the adm in istration  and fa c u lty ."  F o rty -th re e  resp o n d en ts , 
re p res e n tin g  34.13 p ercen t o f the  pop u la tio n , expressed the  opinion  
th a t item 18 (p re fe ra b ly  should) was one o f the roles o f th e  u n iv e r ­
s ity  board ch a irp erso n . Six resp o n d en ts , representing  4 .76  p e rcen t 
o f the population , had no specific  p re fe re n c e , while only fo u r re s ­
pondents , rep resen tin g  3 .17  p e rcen t o f the  population, s tro n g ly  
d isag reed .
T ab le  36 indicates th a t in the  category  "s tro n g ly  a g re e /  
agree" th e re  were 116 respondents w hich represented 92.07 p e rcen t 
o f the population . S ix resp o n d en ts , rep resen tin g  4 .76  p e rc e n t o f  
th e  popu la tion , stated th a t th ey  had no op in ion , and fo u r resp o n ­
d e n ts , rep resen tin g  3 .17  p e rcen t o f the population, gave ra tin g s  of
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TA B LE  35
RESPONSES TO  ITE M  18
S tatus C roups
St ro n g l y
D is a g re e  D is a q re e
No 
OPi n ion
S t r o n q ly  
A g re e  A q re e
n = 10 
Board C h a irp erso n 0 0 0 1 9
n = 10 
U n iv e rs ity  P res id en t 4 0 4 2 0
n = 10 
V ic e -P re s id e n t fo r 
Financial A ffa irs 0 0 0 2 8
n = 10 
V ic e -P re s id e n t fo r 
Academ ic A ffa irs 0 0 0 4 6
n = 86 
Board Mem bers 0 0 2 34 50
Total N um ber o f  
Respondents a o 6 43 73
Percentage ( °) 3.17 0 4.76 34 .13  57.94
N = 126
C O M B IN ED
TABLE 3 6 
C ATEG O R IES OF 1'H E RESPONSES
OF THE F IV E  S TA T U S CROUPS
S tatus G roups
S tro n g ly  




S tro n g ly  
A gree  6 
A gree
n = 10 
Board C h a irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res id en t 4 4 2
n = 10 
V ic e -P re s id e n t fo r  
F inancia l A ffa irs 0 0 10
n = 10
V ic e -P re s id e n t fo r  
Academ ic A ffa irs 0 0 10
n = 86 
Board Mem bers 0 2 84
n = 126 
Tota l 4 6 116
P ercentage ( “ } 3 .17 4 .76 92.07
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
75
"s tro n g ly  d is a g re e /d is a g re e ." More than 90 p ercen t (92.07%) o f  
the  respondents showed agreem ent on item 18 as an expected  role  
o f th e  u n iv e rs ity  b o a rd  c h a irp e rso n , while about 3 percen t (3.17% ) 
disagreed and almost 5 p ercen t (4.76%) had no p a rtic u la r p re fe re n c e .
In table 37 fo u r o f the five  status g ro u p s , v iz . ,  board  
ch a irp erso n , v ic e -p re s id e n t o f financia l a f fa irs , v ic e -p re s id e n t o f 
academic a ffa irs , and  board  members, m aintained the major p a r t  o f 
th e ir  median ra tin g s  above the mutual median (4 . 6370), w hile only  
one status g ro u p s , v i z . ,  u n iv e rs ity  p re s id e n t, m aintained all o f its  
median ra tin g s  below th e  mutual median (4 .6 3 7 0 ) . T h e  d iffe re n c e  in 
median ra tin g s  among th e  fiv e  status groups resulted  in a s ta tis tic a lly  
s ig n ifican t C h i-S q u a re  ( x 2 = 1 3 .9 0 1 ), w ith  fo u r degrees o f freedom  
(D F  = 4 ).
Tab le  38 in d ica tes  th a t the median ra tin g s  o f the e ig h teen
items given by the fiv e  sta tus  groups w ith  respect to expected  roles
produced s ta tis tica lly  s ig n ific a n t d iffe ren ces  in o n e -h a lf o f the  
to tal num ber o f item s. T h e  o th e r n ine items sustained s ta tis tic a lly  
ins ign ifican t d iffe re n c e s , which is in te rp re te d  as a convergence of 
role expectations. T h e re fo re , th e re  is agreem ent on items 1, 2, 3,
4, 6, 8, 11, 14, and 15 as expected  roles o f the u n iv e rs ity  board  
ch a irp e rso n . T h is  shows th a t th e re  is a lack o f agreem ent on the  
role expectations fo r th e  u n iv e rs ity  board chairperso n  th a t has re ­
sulted from percep tions  rece ived  by in te rac tio n  w ith  the board  c h a ir ­
person and the  v ario u s  sta tus  g ro u p s .
F ig u re  2 g iv es  a g rap h ic  descrip tion  o f the e ig h teen  items 
and th e ir  d iffe ren ces  ( in  term s o f C h i-S q u a re ) . It points out th a t
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TABLE 37














C h i-S q u a re  
x 2 = 9 .488  
a  = .05
Board C h a ir­
person 2.00 7 .00
U n ivers ity
President 10.00 0 .00
V ice -P res id en t 
fo r Financial 
A ffa irs 3.00 6 00
4.6370 p < .05  
X 2 = 13.901
V ice -P res id en t
fo r Academic 
A ffa irs 4.00 5.00
Board Mem­
bers 42. 00 43.00 /
nine items rep res e n tin g  50 p e rcen t o f the total num ber of items had 
statis tica lly  s ig n ifican t d iffe ren ces  w hile the  o th er 50 p e rcen t sus­
tained s ta tis tica lly  in s ig n ifican t d iffe re n c e s .
Hypothesis 2
T h e re  is no s ig n ifican t d iffe re n c e  among the median ra tin g s  
as given by each o f th e  five  status g roups  o f respondents to each 
specific role in term s o f  actual p ra c tic e .
T h is  hypothesis  was tested using the  Extended M edian  
Test separate ly  for each o f the eighteen item s. Results showed 
that fo r the follow ing items th e  board chairperso n  ;
Item 2. P artic ip a tes  jo in tly  w ith  the  members o f th e  board  a p p ro ­
p ria te ly  and m ediates instead o f d o m in a tin g .
Item 5. S tim ulates board and e x tra c ts  the opinion o f each in d iv id u a l
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TABLE 38
A SUM M ARY OF THE E IG H TEEN  ITEM S AND T H E IR  
DIFFERENCES W ITH RESPECT TO 
EXPECTED ROLES
C h i-S q u a re  S ig n if i-  N ot S ig -  
Item x 2 cant n ific a n t
1. Presides a t all meetings of the  
board  an d  sets the general tone
fo r each m eeting. 4 ,004  -  X
2. P a rtic ip a te s  jo in tly  w ith  the  
members o f the board appro­
p r ia te ly  and mediates instead
o f d o m in a tin g . 1 .619  -  X
3. E xp ed ites  decision-m aking and  
v o tin g  o f  the board a fte r  due
d e lib e ra tio n . 3 .209  -  X
4. A p p o in ts  board committees in 
accordance w ith  the b y -law s , 
and ca lls  fo r perform ance re ­
p o rts  on a tim ely basis. 5. 876 -  X
5. S tim ulates  board and extrac ts  
th e  op in ion  o f each individual
w here a p p ro p ria te . 14.765 X
6. A d v ises  and consults with the  
u n iv e rs ity  pres iden t on major
problem s 2 .443  -  X
7. C onsu lts  w ith  the u n iv e rs ity
p re s id e n t on the trustees ' meet­
ing a g en d a . 9. 536 X
8. E stab lishes and maintains on
b e h a lf o f  the  board , good pub lic  
re la tio n s  w ith  the press g o vern ­
m ental u n its , and the pub lic . 8 .439  -  X
9. C hannels  to the adm inistration
req u es ts  made by c itizens and  
board  members fo r special in fo r­
mation about the u n iv e rs ity . 13.818 X
10. Acts as spokesman fo r the b o a rd . 12.057 X
11. P rovides  leadersh ip  and recom­
mends a p p ro p ria te  in -serv ice
tra in in g  fo r the tru s tees . 2 .226  -  X
12. In itia te s  on a reg u la r basis, the  
eva lu a tio n  o f the perform ance
o f the  board  as a whole. 14.723 X











C h i-S q u a re
X
S ig n ifi­
cant
Not S ig ­
n ific an t
13. Consults w ith  o th e r trustees  
who are v io la tin g  board b y -la w s , 
policies, and p ractices . 11.108 X
*
14. Serves as c a ta ly s t in in it ia t­
ing eva luation  o f top execu­
tive  perform ance on a reg u la r  
basis. 5.876 X
15. Leads compensation discussions  
o f the board on b eh a lf o f the 
p re s id e n t. 6.612 X
16. Insures  th a t the  board has ade­
quate  advance inform ation and 
s u ffic ien t lead time for d e lib e r­
ation . 24.962 X
17. Provides leadersh ip  in causing  
the board  to d e lib e ra te  appro­
p ria te  board  topics as opposed 
to m atters  w hich should be 
d e le g a te d . 12.004 X
18. Receives recommendations f r o m  






SD1 0 - SD




F ig u re  2. H ypothesis  1— G raph com paring the  eighteen items and the  
range o f s ig n ifican ce .
S .D .  = S ig n ific a n t D ifference  
N .S . = Not S ig n ific a n t
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where a p p ro p ria te .
Item 7 . C onsults w ith the u n iv e rs ity  p re s id e n t on the tru s tees ' 
meeting ag en d a .
Item 8 . Establishes and m aintains on b e h a lf o fth e b o a rd  good public  
relations w ith  the press governm ental u n its  and the  p u b lic .
Item 12. In itia tes  on a re g u la r basis, the  evaluation  of the p e r ­
formance o f the  board as a whole.
Item 13. C onsults w ith  o th e r tru s tees  who a re  v io la tin g  board b y ­
laws, policies, and p ra c tic e s .
Item 16. In su res  th a t the board has adequ ate  advance inform ation  
and su ffic ien t lead time fo r d e lib e ra tio n .
Item 18. Receives recommendations from  the  adm in is tra tion  and  
fa c u lty .
th ere  w ere s ta tis tic a lly  s ig n ifican t d iffe ren ces  among the  median ra tin g s  
by the five  s tatus g ro u p s .
It was also in te re s tin g  to observe th a t w ith  respect to the ro le o f 
the u n iv e rs ity  board chairperson  in actual p ra c tic e , the  board c h a ir ­
person saw h im s e lf/h e rs e lf as perfo rm ing  seventeen o f the  eighteen  
roles usually  o r a lw ays as described in the  ins trum ent w hile the  u n iv e r ­
s ity  p res id en t and v ice  p res id en t fo r financia l a ffa irs  perce ived  him as 
actually  perfo rm ing  n ine  o f the eighteen items u su ally  o r a lw ays. T h e  
v ic e -p re s id e n t fo r  academic a ffa irs  perce ived  the b oard  chairperso n  in 
his position w ith  respect to actual perform ance as doing th ree  th in g s :
1. E xpedites decis ion-m aking and vo tin g  o f the  board  a fte r  due  
d e lib e ra tio n .
2. In itia tes  on a reg u lar basis, the eva luation  o f the perform ance o f 
the board as a whole.
3. Receives recommendations from th e  ad m in is tra tio n  and fa c u lty .
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Following the p ro ced u re  as c a rrie d  out in H ypothes is  1, the  
data fo r the items in H ypothesis  2 a re  p re se n te d . T h e  data is presented  
in the  form o f th re e  tab les  fo r each o f the items th a t show s ig n ifican t 
differences in H ypothesis  1 and 2. T h e  f ir s t  tab le  p re se n ts  the o r ig i­
nal data obtained from th e  respondents in each o f th e  f iv e  status g roups . 
T h e  second tab le  combines categories o f the  responses o f the five  sta­
tus groups and g ives percentages u n d er each c a te g o ry . T h e  th ird  
tab le  deals w ith  the median ra tin g s  o f each sta tus  g ro u p , g iv in g  the  
num ber of the degrees o f freedom , the mutual m edian , and the  C h i-  
S quare .
Item 2. P artic ip a tes  jo in tly  w ith  the  members o f the board  
ap p ro p ria te ly  and m ediates instead o f dom inating .
A ccording to tab le  39 fo r ty -e ig h t re sp o n d en ts , rep resen t­
ing 38.10 p ercen t o f the population , claimed th a t th e  u n iv e rs ity  
board ch airp erso n , in e v e ry  instance, perform ed th e  function  des­
c rib ed  in item 2, w hile seventy  respondents, re p re s e n tin g  55.56  
percent o f the  p o p u la tio n , said that the role d escrib ed  in item 2 
was fre q u e n tly  p erfo rm ed  by the u n iv e rs ity  board c h a irp e rs o n . Six 
respondents, re p re s e n tin g  4 .76  percent o f the p o p u la tio n , indicated  
th a t sometimes th is  p a r tic u la r  role was p e rfo rm ed , a n d  two respon­
d en ts , rep resen tin g  1 .59  o f the population , in d ica ted  th a t this  
p a rtic u la r role was perform ed on v e ry  ra re  occasions.
Combined categories  of responses as shown in tab le  40 
seem to point out th a t 118 respond ents, re p re s e n tin g  93.66 percen t 
o f the population , re p o rte d  th a t in actual p ractice  th e  u n iv e rs ity  board  
chairperson fre q u e n tly , thoug h not a lw ays, acts as a m ediator instead  
o f dominating the  scene. S ix respondents, re p re s e n tin g  4 .76  percen t
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T A B L E  39
RESPONSES TO  ITEM 2
S tatus C ro up s N ever R are ly Sometimes U sually A lw ays
n = 10 
B oard C ha irp erso n 0 0 0 9 6
n = 10 
U n iv e rs ity  P res id en t 0 0 2 0 8
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 0 9 1
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 0 0 9 1
n = 86 
B oard Mem bers 0 2 4 98 32
T o ta l N um ber o f 
R espondents 0 2 6 70 98
P ercentage (o ) 0 1 .59 9 .7 6 55.56 38.10
N = 126
T A B L E  HO
C O M B IN ED
OF
C A TE G O R IE S  O F TH E RESPONSES  
T H E  F IV E  S TA T U S  CROUPS
S tatus  G roups
N ever
R are ly Sometimes
U sually
A lways
n = 10 
B oard C h a irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res id en t 0 2 8
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r  
Academ ic A ffa irs 0 0 10
n = 86 
B oard Mem bers 2 9 80
N = 126
T o ta l 2 6 118
Percentage (o ) 1 .59 9. 76 93.66
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o f th e  pop u la tio n , claim th a t th is  role is p erfo rm ed  h a lf o f the time 
w hile two respondents indicated that this ro le  was v e ry  seldom 
p erfo rm ed .
T ab le  41 shows th a t two o f the fiv e  s ta tu s  g ro u p s , v iz . ,  
board chairperso n  and u n iv e rs ity  p re s id e n t, gave median ra tin g s  that 
w ere mostly above the mutual median of 4 .2857 . T h e  median ra tings  
o f the rem aining th re e  status g roups , v iz . ,  v ic e -p re s id e n t o f fin an ­
cial a ffa irs , v ic e -p re s id e n t o f academic a f fa irs , and the board mem­
b e rs , fell below the  mutual m edian. The d iffe re n c e s  in median ra t­
ings on th is  item produced a statistical s ig n ifican ce  o f ;<2 = 10.137, 
w ith  fo u r degrees o f  freedom (D F  = 4 ) .
Item 5. Stim ulates board and e x tra c ts  the opinion o f each 
ind iv idua l w here a p p ro p ria te , serves as c a ta ly s t encouraging d is ­
cern in g  questions.
In  tab le  42 th ir ty  respondents, re p re s e n tin g  23.81 percent 
o f th e  p o p u la tio n , ind icated  th a t the role d escrib ed  in item was a 
p a rt o f the actual p ractice  o f the  u n iv e rs ity  board  ch a irp erso n , 
w hile fo r ty - f iv e  resp o n d en ts , rep resen tin g  35.71 p e rcen t o f the popu­
la tio n , claimed th a t it was fre q u e n tly  done. F o r ty - th re e  respondents, 
rep resen tin g  34.13 p ercen t o f the population , said th a t it was not 
practiced  about h a lf the tim e, and e ight resp o n d en ts , rep resen tin g  
6 .35  percen t o f  the population , said that it was v e ry  seldom done.
T h e  combined categories o f responses, as shown in table  
43 point out th a t s e v e n ty -f iv e  respondents, re p re s e n tin g  59.52  
p ercen t o f the popu la tion , claimed that the  board  ch a irp erso n 's  role 
described in item 5 was usually  or always p e rfo rm e d , while fo r ty -th re e
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TABLE 41














C h i-S q u a re  
X2 = 9 .488  
a = .05
Board C h a ir­
person 3.00 6. 00
U n iv e rs ity
President 2 .00 8.00
V ice -P res id en t 
fo r Financial 
A ffa irs 7.00 2. 00
4.2857 p< .05  
X2 = 10.137
V ice -P res id en t 
fo r Academic 
A ffa irs 7 .00 2 .00
Board Mem­
bers 43.00 42. 00 J
TA B LE 42
RESPONSES TO  ITEM 5
Status C roups N ever R are ly  Sometimes U sua lly  A lways
n = 10 
Board C hairperson 0 0 1 3 6
n = 10 
U n iv e rs ity  P res iden t 0 1 3 4 2
n = 10 
V ice -P res id en t fo r  
Financial A ffa irs 0 0 0 9 1
n = 1 0
V ice -P res id en t fo r  
Academic A ffa irs 0 0 6 4 0
n = 86 
Board Members 0 7 33 25 21
Total Num ber o f 
Respondents 0 8 43 45 30
Percentage (o) 0 6. 35 34.13 35. 71 23.81
N = 126
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
84
TABLE 43
COMBINED C A TE G O R IE S  OF TH E RESPONSES  
OF T H E  F IV E  S TA TU S  CROUPS
S tatus Croups
N e v er
R are ly Sometimes
U sually
Always
n = 10 
Board Chairman 0 1 9
n = 10 
U n iv e rs ity  President 1 3 6
n = 10 
V ice -P res id e n t fo r  
Financial A ffa irs 0 0 10
n = 10 
V ice -P res id e n t fo r  
Academic A ffa irs 0 6 4
n = 86 
Board Members 7 33 46
N = 126
Tota l 8 43 75
P ercentage (%) 6. 35 34. 13 59.52
respond ents, represen ting 34.13 p e rcen t o f the p o p u la tio n . ind icated
th a t it was sometimes (about h a lf o f the time) p erfo rm ed . E igh t
respond ents , representing 6 .35  p ercen t o f the pop u la tio n . claimed
th a t it  was never or ra re ly  
Tab le  44 indicates
p erfo rm ed , 
th a t most o f the median ra tin g s  o f the
board  chairperson and v ic e -p re s id e n t fo r financial a ffa irs  w ere
above the mutual median o f 3 .7667 . Most o f the median ra tin g s  
o f the  rem aining th ree  s ta tus  g roups w ere below the m utual m edian. 
T h e  d iffe rences  in median ra tin g s  among the groups w ere found to 
be s ta tis tica lly  s in g ific a n t, x 2 = 11 .680 , w ith fo u r d egrees  o f free ­
dom (D F  = 4 ).
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TABLE 44














C h i-S q u a re  
X2 = 9 .488  
i  = .05
Board C h a ir ­
person 1. 00 8 .00
i
U n iv e rs ity
P res id en t 5.00 4.00
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs 2. 00 7.00
> * 3.7667 p< .05  
Xr = 11.680
V ic e -P re s id e n t  
fo r Academic 
A ffa irs 7.00 2 .00
Board Mem­
bers 46.00 39.00 y
Item 7. Consults w ith  the u n iv e rs ity  p res id en t on the  
tru s te e s ' m eeting agenda.
T a b le  45 shows that s ix ty -e ig h t respondents, re p res e n tin g  
53.97  p ercen t o f the  population , indicated th a t the  u n iv e rs ity  board  
ch airp erso n  "always" consulted w ith  the u n iv e rs ity  p res id en t on the  
tru s te e 's  m eeting agend a, w hile tw en ty -tw o  respondents, re p res e n tin g
17.46 p e rcen t o f th e  popu la tion , claimed that he "usua lly" d id . F if ­
teen respond ents , rep resen tin g  11.90 percent o f the p o p u la tio n , in d i­
cated th a t the  role described in item 7 was "sometimes" c a rr ie d  out 
in actual p ra c tic e ; how ever, e ig h t respondents, rep res e n tin g  6 .35  
p ercen t o f the popu la tion , said th a t it was " ra re ly "  done, and t h i r ­
teen resp o n d en ts , rep resen tin g  10.32 percen t o f the  p o p u la tio n , 
pointed out th a t it was "n ever" done on any occasion.
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TABLE 45
RESPONSES TO ITEM 7
S tatu s  G roups Never R arely Sometimes U sually Alw ays
n = 10 
Board C hairperson 0 0 0 4 6
n = 10 
U n iv e rs ity  P res ident 2 2 2 2 2
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 4 2 4
n = 10 
V ic e -P re s id e n t for 
Academic A ffa irs 5 0 3 0 2
n = 86 
Board Members 6 6 6 14 54
Tota l Num ber o f 
Responses 13 8 15 22 68
P ercentage (%} 10.32 6.35 11.90 17.46 53.97
N = 126
T a b le  46 shows that combining categories o f responses, 
n in e ty  resp o n d en ts , represen ting  71,43  p e rcen t o f th e  p o p u la tio n , 
ind icated  th a t the  board chairperson's role described in item 7 
was "u su a lly" or "alw ays" done, w hile fifte e n  resp o n d en ts , re p re ­
sen tin g  11.90 percen t o f  the population , said that it is done "some­
tim es ,"  and tw e n ty -o n e  respondents, re p res e n tin g  16.67  p e rce n t o f 
th e  p o p u la tio n , claimed th a t it was "never" o r " ra re ly "  done.
T h e  major p a rt o f the median ra tin g  in table 47 rece ived  
b y  item 7 from  the  board  chairpersons and the  board members were  
found to be above the  mutual median o f 4 .5735 . T h e  median ra tin g s  
rece ived  b y  th is  item from the rem aining th re e  status g ro u p s , v iz . ,  
u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t fo r financial a f fa irs , and
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TABLE 46
COMBINED C A TEG O R IES  OF TH E RESPONSES  
OF TH E F IV E  S T A T U S  GROUPS
Status G roups
N ever  
R are ly Sometimes
U s u a lly . 
Always
n = 10 
Board C ha irperson 0 0 10
n = 10 
U n iv e rs ity  P res iden t 4 2 4
n = 10 
V ic e -P re s id e n t for  
Financial A ffa irs 0 4 6
n = 10 
V ice -P res id e n t for 
Academic A ffa irs 5 3 2
n = 86 
Board Members 12 6 68
N = 126
Total 21 15 90
Percentage (%) 16.67 11 .90 71.43
T A B L E  47














C h i-S q u a  re 
X 2 = 9.488  
a = .05
Board C h a ir ­
person 4.00 5 .00
U n iv e rs ity
Pres ident 8.00 1.00
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs 6.00 3.00
S * 4.5735 S ig n ific a n t  
X = 14.640
V ice -P res id e n t 
fo r Academic 
A ffa irs 8.00 1 .00
Board Mem­
bers 35.00 50.00 )
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v ic e -p re s id e n t o f academic a ffa irs , fell u nder the mutual m edian .
T h is  resu lted  in a s ta tis tica lly  s ig n ific a n t d iffe ren ce  (;<2 = 14.640) 
among th e  median ra tin g s . T h e re  w ere fo u r degrees o f freedom  g iven  
(D F  = 4 ) .
Item 8. Establishes and m aintains on b eh a lf o f  th e  board  
good pub lic  re lations w ith the press governm ental un its  and the  
p u b lic .
In tab le  48 it is noted th a t fo rty -o n e  resp o n d en ts , re p re ­
senting 32.54 percen t o f the  p o p u la tio n , indicated th a t the u n iv e r ­
sity  board chairperson  "always" m aintained " . . .  good p u b lic  re ­
lations w ith  the  press . . . and th e  p u b lic ."  F if ty - fo u r  respon­
d en ts , re p res e n tin g  42.86 p ercen t o f the population , said th a t it 
was "usually" done, while tw e n ty -tw o  respond ents, re p re s e n tin g
17.46 percen t o f the popu lation , pointed  out th a t it was done "some­
tim es." O nly  nine respondents, rep res e n tin g  7 .14  p e rcen t o f th e  
population , claimed th a t it was " ra re ly "  done.
T h e  combined categories o f  responses in tab le  49 show th a t  
n in e ty -f iv e  respond ents, re p re s e n tin g  75.40 percent o f the popula­
tio n , ind icated  th a t the role o f  th e  board chairperson  d escrib ed  in 
item 8 was "u su a lly" o r "always" done. T w e n ty -tw o  re sp o n d en ts , 
rep resen tin g  17.46 percent o f the  popu la tion , said th a t it  was 
perform ed "sometimes" and n ine  resp o n d en ts , re p res e n tin g  7 .14  
percen t o f th e  population , said th a t it was "n ever" o r " ra re ly "  
done.
T ab le  50 shows th a t th e  m a jo rity  o f the  median ra tin g s  
given to item 3 b y  the u n iv e rs ity  p re s id e n t and the board  members
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
89
TA B LE  48
RESPONSES TO  ITE M  8
S ta tu s  C roups Never R a re ly Sometimes U sually A lw ays
n = 10 
B oard  C ha irp erso n 0 4 5 1 nV
n = 10 
U n iv e rs ity  P resident 0 0 2 3 5
n = 10 
V ic e -P re s id e n t fo r  
Financia l A ffa irs 0 0 4 5 1
n = 10 
V ic e -P re s id e n t fo r 
Academ ic A ffa irs 0 1 5 3 1
n = 86 
B oard  Members 0 4 6 42 34
T o ta l N um ber o f  
Respondents 0 9 22 54 41
P ercen tage ( ° ) 0 7 .1 4  11.46 42.86 32. 54
N = 126
C O M BINED
TA B LE  49
C ATEG O R IES OF T H E  RESPONSES
OF THE F IV E  S T A T U S  GROUPS
S ta tu s  C roups
N ever
R are ly Sometimes
U sually
A lw ays
n = 10 
B oard C ha irp erso n 4 5 1
n = 10 
U n iv e rs ity  P res iden t 0 2 8
n = 10 
V ic e -P re s id e n t for 
Financia l A ffa irs 0 4 6
n = 10 
V ic e -P re s id e n t fo r 
Academ ic A ffa irs 1 5 4
n = 86 
B oard  Mem bers 4 S 76
N = 126
To ta l 9 22 95
P ercen tage  (o) 7 .14 17.46 75 .40
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TABLE 50














C h i-S q u a re  
X 2 = 9 . 4 8 8  
*  = . 0 5
Board C h a ir ­
person 9 . 0 0 0 . 0 0
->
U n iv e rs ity
Pres ident 3 . 0 0 6 . 0 0
V ic e - P res ident 
fo r Financial 
A ffa irs 6 . 0 0 3 . 00
K 4 4 . 0 9 2 6 p < . 0 5  
X 2 = 1 7 . 1 1 4
V ic e -P re s id e n t  
fo r  Academic 
A ffa irs 7 . 0 0 2 . 0 0
Board Mem­
bers 3 4 . 0 0 51 . 00
w ere found to be above the mutual median o f 4 .0926 . The median 
ra tin g s  rece ived  b y  th is  item from th e  rem aining th ree  status  
g ro u p s , v iz . , board ch airp erso n , v ic e -p re s id e n t for financial a f fa irs ,  
and v ic e -p re s id e n t fo r academic a ffa irs , fell u nder the mutual 
m edian. T h e re fo re , the  d iffe rences  in median ra tings  gave rise  to 
a s ta tis tic a lly  s ig n ifican t d iffe ren ce  ( x 2 = 17.114) among them w ith  
fo u r degrees o f freedom  (D F  = 4 ).
Item 12. In itia te s , on a re g u la r  basis, the eva luation  o f 
th e  perform ance o f the  board as a w hole.
T ab le  51 points out th a t o n ly  two respond ents , re p re s e n t­
ing 1 .59  percen t o f  the  population, claimed th a t the role described  
in item 12 was "alw ays" perform ed b y  the board c h a irp e rso n . Tw e lve  
resp o n d en ts , rep resen tin g  9.52 p e rcen t o f the popu la tion , ind icated
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TABLE 51
RESPONSES TO ITEM 12
S tatus Groups N e v er R are ly Sometimes U sua lly Always
n = 10 
Board C hairperson 7 1 2 0 0
n = 10 
U n iv e rs ity  P res iden t 6 4 0 0 0
n = 10 
V ice -P res id e n t fo r  
Financial A ffa irs 3 1 5 1 0
n = 10 
V ice -P res id e n t fo r  
Academic A ffa irs 1 9 0 0 ' 0
n = 86 
Board Members 20 34 19 11 2
Total Num ber o f 
Respondents 37 49 26 12 2
Percentage (%) 29 .37 38.89 20.63 9. 52 1 .59
N = 126
th a t the board chairperso n  "usua lly" perform ed the  role described  
in item 12. T w e n ty -s ix  resp o n d en ts , re p res e n tin g  20.63 p e rce n t 
o f the population , said th a t the  board chairperso n  "sometimes" p e r ­
formed th is  ro le , w hile fo r ty -n in e  respond ents, rep res e n tin g  38.89  
p ercen t o f the popu la tion , ind icated  th a t it was " ra re ly "  done. T h ir ty -  
seven respondents, re p res e n tin g  29.37 p ercen t o f the p o p u la tio n , 
said th a t it was "n ever"  p e rfo rm ed .
T h e  combined categories  o f responses in tab le  52 show th a t 
e ig h ty -s ix  respond ents, re p re s e n tin g  68.26 p ercen t o f the pop u la tio n , 
ind icated  th a t the role d escrib ed  in item 12 was "n ever" or " ra re ly "  
perform ed b y  the board c h a irp e rs o n , while only fourteen resp o n d en ts , 
rep resen tin g  11.11 p ercen t o f the popu lation , claimed that it was
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TABLE 52
COM BINED C A TE G O R IE S  OF TH E RESPONSES 
OF TH E F IV E  S T A T U S  CROUPS
S tatus  G roups
N ever
R a re ly Sometimes
U sually
A lw ays
n = 10 
Board C ha irperson 8 2 0
n = 10 
U n iv e rs ity  P resident 10 0 0
n = 10 
V ic e -P re s id e n t for 
Financial A ffa irs 4 5 1
n = 10 
V ic e -P re s id e n t for 
Academic A ffa irs 10 0 0
n = 86 
Board Members 54 19 13
N = 126
Total 86 26 14
Percentage (1 ) 68 .26 20.63 11.11
"usually" o r "always" p erfo rm ed . T w e n ty -s ix  respondents, re p re ­
senting 20 .63  percent o f the p o p u la tio n , indicated th a t it was 
"sometimes" done.
T ab le  53 shows th a t the  m a jo rity  o f the median ra tin g s  
given to item 12 by the v ic e -p re s id e n t fo r financial a ffa irs  and the  
board members were above the  m utual median o f 2 .0306. T h e  rem ain­
ing th re e  s ta tus  g roups, v iz . , board  ch a irp erso n , u n iv e rs ity  p re s i­
d e n t, and v ic e -p re s id e n t fo r academic a ffa irs , gave median ra tin g s  
of which the m ajority w ere found to be u nder the mutual m edian .
The d iffe re n ce s  among median ra tin g s  resu lted  in a s ta tis tic a lly  s ig ­
n ifican t C h i-S q u a re  ( x 2 = 10.279) w ith  fo u r degrees o f freedom  (D F  = 4).
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TABLE 53














C tji-S q u a re  
X ' = 9.488  
-* = .05
Board C h a ir ­
person 7.00 2.00
U n iv e rs ity
P res id en t 8 .00 1.00
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs 3.00 6.00
2.0306 p< .05  
X r = 10.279
V ic e -P re s id e n t  
fo r Academic 
A ffa irs 5.00 4.00
*
Board Mem­
bers 38.00 47.00 )
Item 13. Consults w ith  o th e r trustees who are  v io la tin g  
board b y -la w s , policies, and p rac tices .
Tab le  54 shows th a t tw e n ty -o n e  respond ents, re p res e n tin g  
16.67 p e rc e n t o f the population , indicated th a t the board c h a irp e r ­
son "always" perform ed the role described  in item 13, w hile tw e n ty -  
six resp o n d en ts , rep resen tin g  20 .63  p ercen t o f th e  population , 
claimed th a t it was "usually" p e rfo rm ed . N ineteen respond ents , 
re p res e n tin g  15.08 percent o f  the  population , said th a t it was p e r­
formed "som etim es." F if ty - fo u r  respond ents , rep resen tin g  48.86  
p ercen t o f the population, ind icated  th a t the role described in item  
13 was " ra re ly "  perform ed b y  the  board chairperso n  and s ix  respon­
d en ts , re p res e n tin g  4 .76 p ercen t o f the  population , said th a t it was 
"n ever"  done.
T h e  combined categories o f  responses in tab le  55 show that
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
94
T A B L E  54
RESPONSES TO ITEM  13
S ta tu s  C roups N ever R are ly Sometimes U sually A lw ays
n = 10 
B oard  C hairperson 0 S 0 3 2
n = 10 
U n iv e rs ity  P resident 0 6 2 0 2
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 4 0 6 0
n = 10 
V ic e -P re s id e n t fo r 
Academic A ffa irs 0 10 0 0 0
n = 86 
B oard  Members 6 29 17 17 17
T ota l Num ber of 
Respondents 6 54 19 26 21
P ercen tage ( % ) 4 .76  42.86 • 15.08 20 .63 16.67
N = 126
COMBINED
T A B LE  55 
C A TEG O R IES  OF THE RESPONSES
OF TH E F IV E  S TA T U S CROUPS
S ta tu s  C roups
N ever
R are ly Sometimes
U sually
A lw ays
n = 10 
B oard C hairperson 5 0 5
n = 10 
U n iv e rs ity  P resident 6 2 2
n = 10 
V ic e -P re s id e n t fo r  
Financial A fa irs 4 0 • 6
n = 10
V ic e -P re s id e n t fo r  
Academic A ffa irs 10 0 0
n = 86 
B oard  Members 35 17 34
N = 126
T o ta l 60 19 47
P ercen tage (®) 47.62 15.08 37.30
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fo rty -s e v e n  resp o n d en ts , rep resen tin g  37.30 p ercen t o f th e  popu­
la tio n , ind icated  that the role d escrib ed  in item 13 was "u su a lly"  
or "always" perform ed by the board  ch a irp erso n , w hile a t the  
same time s ix ty  resp o n d en ts , re p re s e n tin g  42.62 p e rcen t o f th e  
population , ind icated  th a t it was "n ever" or " ra re ly "  done. N e v e r ­
th e less , n ineteen respond ents , re p res e n tin g  15.08 percen t o f the  
population , responded to th is  item b y  choosing the  category  "some­
tim es."
T a b le  56 shows th a t th e  m ajority  o f the median ra tin g s  g iven  
to item 1 3  b y  the board  members and the  v ic e -p re s id e n t f o r  financ ia l 
a ffa irs  w ere found to be above the mutual median o f 2 .6579 . T h e  
m ajority  o f th e  median ra tin g s  g iven  by  the u n iv e rs ity  p re s id e n t 
and v ice -p res id en t fo r academic a ffa irs  w ere below the m utual m edian, 
while o n e -h a lf  o f the median ra tin g s  g iven  by the board ch airp erso n s  
were above th e  mutual median and o n e -h a lf below. The d iffe re n ce s  
in median ra tin g s  o f the fiv e  s ta tu s  groups gave rise  to a s ta tis tic a lly  
s ig n ifican t C h i-S q u a re  ( x 2 = 12.824) w ith  four degrees o f freedom  
(D F  = 4 ) .
Item 16. In su res  th a t the board has adequate  advance  
inform ation and s u ffic ien t lead time fo r d e lib e ra tio n .
T a b le  57 points out th a t s ix ty -fo u r  respond ents, re p re s e n t­
ing 50.79 p e rcen t o f the p o p u la tio n , indicated th a t the board  c h a ir ­
person "usu a lly" perform ed the role described in item 16, w hile  
tw en ty  respond ents , rep res e n tin g  15.87 percent o f the p o p u la tio n , 
claimed th a t it  was "alw ays" c a rr ie d  o u t. T w e n ty -s ix  resp o n d en ts , 
rep res e n tin g  20 .63  p e rcen t o f th e  population , claimed th a t the role
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C h i-S q u a re  
X 2 = 9 .4 8 8
a = .0 5
Board C h a ir ­
person 5.00 5 .00
>
U n iv e rs ity
P res iden t 6.00 3 .00
V ic e -P re s id e n t  
fo r  F inancial 
A ffa irs 4.00 6 .00
I4 2.6579 p < .05  X2= 12 .824
V ic e -P re s id e n t  
fo r  Academic 
A ffa irs 10.00 0 .00
Board Mem­
bers 37.00 48.00 )
T A B L E  57 
RESPONSES TO ITEM  16
Status G roups N ever R are ly Sometimes U sually A lw ays
n = 10 
Board C h a irp erso n 0 0 0 8 2
n = 10 
U n iv e rs ity  P res iden t 0 0 0 6 4
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 4 6 0
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 1 0 5 4 0
n = 86 
Board Members 5 10 17 40 14
Tota l N um ber o f 
Respondents 6 < n I u 26 64 20
Percentage (%) 4.76 7 .94 20.63 50.79 15.87
N = 126
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described in item 16 was "sometimes" perform ed by the board c h a ir ­
person . H o w ever, ten respondents, re p res e n tin g  7 .94  p ercen t o f  
the p o p u la tio n , said th a t it was " ra re ly "  done, and s ix , re p re s e n t­
ing 4 .7 6  p e rcen t o f  the population , ind icated  th a t it was "n ever"  done.
T h e  combined categories o f responses in table 58 show th a t  
e ig h ty -fo u r  respond ents, rep resen tin g  66.66 p ercen t of the popu la­
tion , claimed th a t the role described in item 16 was "usually" or 
"always" perform ed by the board c h a irp e rs o n , w hile tw e n ty -s ix  
respond ents, rep resen tin g  20.63 p e rc e n t o f the population , say th a t 
it was "sometimes" done. S ixteen resp o n d en ts , rep resen tin g  12.70  
percent o f the  population , indicated th a t the role was "n ever" or  
"ra re ly "  perform ed by the board c h a irp e rs o n .
T ab le  59 shows that most o f th e  median ra tin g s  g iven  to 
item 16, in term s o f actual p ra c tic e , b y  the  board chairperso ns  and  
the u n iv e rs ity  p residents  were found above the mutual median o f 
3.8281. T h e  rem aining th ree  status g ro u p s , v iz . ,  v ic e -p re s id e n t 
fo r financ ia l a f fa irs , v ic e -p re s id e n t fo r  academic a ffa irs , and board  
members, gave median ra tin g s , most o f  which fe ll u n d er the  m utual 
median. T h e  d iffe ren ces  in median ra tin g s  given to item 16 among 
the fiv e  s ta tu s  groups gave rise  to a s ta tis tica lly  s ig n ifican t C h i-  
Square ( x 2 = 11 . 398) w ith fo u r d egrees o f freedom (D F  = 4 ) .
Item 18. Receives recom m endations from the  adm in is tra tion  
and fa c u lty .
T a b le  60 shows that f if ty -s e v e n  respond ents, re p res e n tin g  
45.24  p e rce n t o f the population , claim ed th a t the board ch a irp e rso n  
received recommendations from the  adm in is tra tion  and fa c u lty  "a lw a y s ,"
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TABLE 58
COM BINED C A TEG O R IES  OF T H E  RESPONSES 
OF TH E F IV E  S T A T U S  GROUPS
N ever U sually
Status G roups R are ly Sometimes A lw ays
n = 10
Board C hairperson 0 0 10
n = 10 
U n iv e rs ity  P resident 0 0 10
n = 10 
V ice -P res id e n t for 
Financial A ffa irs 0 4 6
n = 10 
V ice -P res id e n t for 
Academic A ffa irs 1 5 4
n = 86 
Board Members 15 17 54
N = 126
Total 16 26 84
Percentage (%) 12. 70 20.63 66.66
T A B L E 59














C h i-S q u a re  
<2 = 9.488  
a = .05
Board C h a ir ­
person 2.00 7 .00
V
U n iv e rs ity
Pres iden t 1.00 8 .00
V ice -P res id e n t 
fo r F inancial 
A ffa irs 5.00 4 .00
^ * 3.8281 o < .05  
x'Z= 11.398
V ice -P res id e n t 
fo r Academic 
A ffa irs 7.00 2 .00
Board Mem­
bers 45.00 40.00 >
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TABLE 60
RESPONSES TO ITEM 18
Status G roups N ever R arely Sometimes Usually A lw ays
n = 10 
Board C hairperson 0 0 0 4 6
n = 10 
U n iv ers ity  P res id en t 2 0 4 4 0
n = 10 
V ice -P res id e n t fo r  
Financial A ffa irs 0 0 0 0 10
n = 10 
V ice -P res id e n t fo r  
Academic A ffa irs 0 0 3 2 5
n = 86 
Board Members 1 0 5 44 36
Total Num ber o f  
Respondents 3 0 12 54 57
Percentage (%) 2 .38 9.52 42. 86 45 .24
N = 126
while f i f t y - fo u r  respond ents , re p res e n tin g  42.86 percen t o f the  
population, ind ica ted  th a t he "usua lly" perform ed th is  ro le . T w e lve  
respondents, re p re s e n tin g  9 .52  p e rcen t o f the popu lation , ind icated  
that th is  role was "sometimes" perform ed and th ree  respond ents, 
representing  2 .3 8  p e rce n t o f the p o p u la tio n , claimed th a t it was 
"never" c a rr ie d  o u t.
T a b le  61 shows th a t com bining the  categories  o f "u su a lly"  
and "always" th e re  w ere 111 respond ents , rep resen tin g  88.10 p e r ­
cent o f the to ta l p o p u la tio n . T w e lve  resp o n d en ts , re p res e n tin g  9 .52  
percent o f the  p o p u la tio n , ind icated  th a t th e  board chairperson  
"sometimes" perfo rm ed  the  role described  in item 18, and th re e  
respondents, re p re s e n tin g  2 .3 8  p e rcen t o f the population , claimed 
th a t the ro le d escrib ed  in item 18 was "n ever"  or " ra re ly  perform ed
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TABLE 61
C O M BINED C A TEG O R IES  OF TH E RESPONSES 
OF TH E  F IV E  S T A T U S  GROUPS
S tatus  G roups
N ever
R arely Sometimes
U su a lly
A lw ays
n = 10 
Board C h a irp erso n 0 0 10
n = 10 
U n iv e rs ity  P res iden t 2 4 4
n = 10 
V ic e -P re s id e n t fo r  
Financial A ffa irs 0 0 10
n = 10 
V ic e -P re s id e n t fo r  
Academic A ffa irs 0 3 7
n = 86 
Board Members 1 5 80
N=126
Total 3 12 111
Percentage 2.38 9.52 88 .10
by th e  board ch airp erso n .
T a b le  62 shows that most o f the median ra tings given to
item 18 by the  board c h a irp e rso n , v ic e -p re s id e n t for financial 
a ffa irs , and v ic e -p re s id e n t fo r academic a f fa irs , were found to be
above the m utual median o f 4 .3889. T h e  rem aining two status g ro u p s .
v iz . ,  u n iv e rs ity  pres iden t and board  members, had most o f th e ir  
median ra tin g s  below the m utual m edian. T h e  d iffe ren ces  in median 
ra tin g s  among the  five sta tus  g roups resu lted  in a s tatistica l s ig ­
n ificance ( x 2 = 20.405) w ith  four degrees o f freedom (D F  = 4 ) .
T a b le  63 indicates th a t the median ra tin g s  o f the 18 items 
g iven  by th e  fiv e  status groups w ith  respect to actual p ractice
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TABLE 62














C h i-S q u a re  
X 2 =  9 . 4 8 8  
2  =  . 0 5
Board C h a ir ­
person 3 . 0 0 6 . 0 0
V.
U n iv e rs ity
P res iden t 9 . 0 0 0 . 0 0
V ic e -P re s id e n t  
fo r F inancial 
A ffa irs 0 . 0 0 1 0 . 0 0
4 . 3 8 8 9 p <  . 0 5  
X 2 = 2 0 . 4 0 5
V ic e -P re s id e n t  
fo r Academic 
A ffa irs 4 . 0 0 5 . 0 0
Board Mem­
bers 4 5 . 0 0 4 0 . 0 0 >
resulted  in s ta tis tic a lly  s ign ificant d iffe re n ce s  in approxim ately  
44 p ercen t o f  th e  total num ber o f item s. T h is  points out that 
th ere  is a lack o f a agreem ent on the  p resen t role o f the u n iv e r­
s ity  board c h a irp e rs o n , in terms o f actual p r a c t ic e .  The o ther ten 
items sustained s ta tis tica lly  in s ig n ifican t d iffe re n ce s  which in d i­
cated agreem ent on the roles described in items 1, 3, 4, 6, 9, 20, 
11, 14, 15, and 17 in terms o f actual p ra c tic e . These d ifferences  
may have come as a resu lt o f perceptions rece ived  by interaction  
with th e  board  chairperson  and the vario u s  sta tus  groups.
A g ra p h ic  descrip tion  o f the e ig h teen  items and th e ir  d if ­
ferences (in  terms o f C h i-S q u a re ) is g iven  in f ig u re  3 which in d i­
cates th a t e ig h t items rep resen tin g  44 p e rc e n t o f the total num ber o f  
items showed a d e fin ite  consensus o f op in ion  on those items, th e re b y  
ind ica ting  no s ig n ifican t d ifferences among the median ra tin g s .
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TABLE 63
T H E  SUMMARY OF THE E IG H TEEN  ITEMS AND  
T H E IR  D IFFERENCES W IT H .R E S P E C T  TO  
A C T U A L  P R A C T IC E
Item
C h i-S q u a re
x 2
S ig n if i­
cant
Not S ig ­
n ifican t
1 . Presides a t all m eetings o f the  
board and sets the general tone 
fo r each m eeting . 3. 975 _ X
2. P artic ipates  jo in tly  w ith  the  
members o f the board appro ­
p ria te ly  and mediates instead  
of dom inating . 10.137 X
3. Expedites decision m aking and 
voting o f the  board a fte r  due 
d e lib e ra tio n . 2. 791 X
4. A ppoints board committees in 
accordance w ith  the by-law s  
and calls fo r perform ance re ­
ports on a tim ely basis. 6.672 X
5. Stim ulates board  and ex trac ts  
the opinion o f each ind iv idual 
where a p p ro p ria te . 11.680 X -
6. Advises and consults w ith  the  
u n iv e rs ity  p re s id e n t on major 
problems 1.728 - X
7. Consults w ith  the u n iv e rs ity  
presiden t on the tru s tees ' meet­
ing agenda. 14.640 X __
8. Establishes and m aintains on 
beh alf o f th e  board good public  
re lations w ith  the press g o v ern ­
mental u n its  and the public 17. 114 X
9 Channels to the  adm in istration  
requests made b y  c itizens and  
board members fo r special in ­
formation about the u n iv e rs ity . 2. 508 X
10. Acts as spokesman fo r the board 5.175 - X
11. Provides lead ersh ip  and recom­
mends a p p ro p ria te  in -s e rv ic e  t r a in -  
ina  fo r th e  tru s te e s . 5 .284 X




C h i-S q u a re
x 2
S ig n ifi­
cant
Not S ig ­
n ific an t
12. in itia tes  on a reg u la r basis, 
the  evaluation  of the p e r fo r ­
mance o f the  board as a 
whole. 10.279 X
13. Consults w ith  o th er trustees  
who a re  v io la tin g  board b y ­
laws, po lic ies, and p ractices . 12.824 X _
14. Serves as c a ta ly s t in in it ia t­
ing evaluation  of top execu­
tiv e  perform ance on a reg u la r  
basis. 2.491 X
15. Leads compensation discussion 
o f the board on b eh a lf o f the  
p re s id e n t. 7. 458 X
16. Insures  th a t the board has 
adequate advance inform ation  
and s u ffic ien t lead time for 
d e lib e ra tio n . 11.398 X
17. Provides leadersh ip  in causing  
the board to d e lib e ra te  ap p ro ­
p ria te  board topics as opposed 
to m atters w hich should be 
d e leg a te d . 2.226 X
18. Receives recommendations from  
the  adm in is tra tion  and fa c u lty . 20.405 X -
Presentation  o f Data A nalysis  on the
Rem aining T h re e  Hypotheses
Hypothesis 3
H ypothesis 3 states th a t th e re  is no s ig n ifican t co rre la tio n  
between the scales values assigned to the expected roles on the p a rt  
of five  groups (a r is in g  from the C ategorica l Scaling T e c h n iq u e ). T h e  
C ategorical Scaling Techn ique  was used to develop ( in te rv a l)  scales 
values for the e ighteen  items from the  m atrix  o f frequency  o f each 
response categ o ry  fo r each item . T h e  scale values are  g iven  in

















F ig u re  3. H ypothesis  2— G rap h  com paring the e ighteen items and the  
range o f s ign ificance
S .D . = S ig n ific a n t D iffe ren ce  
N .S . = N ot S ig n ifican t
ap p en d ix  I .  T h is  hypothesis was tested  f irs t  b y  co n vertin g  the  scale 
values to ran ks  and using K endall's  W. T a b le  64 gives the ranks  
assigned b y  each o f the five  groups to th e  e ig h teen  items and also  
by the  products-m om ent corre la tion  c o e ffic ien t (Pearson's r )  betw een  
the scale values o f each p a ir o f respond ents .
K endall's  W was .46080 w ith  a ;<2 = 39.1676 w ith  o < .0 5 . T h is  
was in te rp re te d  to mean that g iven  all e ig hteen  item s, th e re  was an 
overa ll d eg ree  o f s im ila rity  among the ra n k in g s . H ow ever, the  
product-m om ent corre la tion  coeffic ien ts  shown in table 65 were v e ry  
low. T h e re  was only one s ig n ifican t c o rre la tio n , namely th a t betw een  
the scale values g iven  to the  expected  roles on th e  p a rt o f the univer 
sity  p re s id e n t and v ic e -p re s id e n t fo r academic a ffa irs  (append ix  J ).
Hypothesis  4
T h is  hypothesis states th a t th e re  is no s ig n ifican t co rre la tio n  
between the  scale values assigned to the actual roles on the p a r t  o f
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TABLE 64
R A N K S  ASSIGNED TO THE E X P E C TE D  ROLES BY 
FIVE S TA TU S  CROUPS
Items
B oard





A f fa i rs





1 18 2.5 12. 5 1 16
2 5 2.5 12.5 12 1. 5
3 15 2.5 12.5 3 5
<1 5 2.5 8 .5 2 10
5 5 5 8 .5 8 9
S 14 10 3 11 15
7 5 6 15 7 17
8 17 17 7 14 8
9 5 11 3 5 14
10 12 7. 5 12.5 9 12
11 16 9 3 6 7
12 10. 5 15 16 13 13
13 5 18 10 18 11
14 10. 5 16 17 16 6
15 13 13 18 15 18
16 5 14 6 17 3
17 5 12 3 10 1.5
18 5 7.5 3 4 4
T A B LE  65
C O R R E L A T IO N  AMONG RANKINGS OF F IV E  S T A T U S  GROUPS  
W ITH  R ESPECT TO THE E IG HTEEN  ITEMS IN 
TERMS OF EXP E C TE D  ROLES
Status  G roup s
Board
C h a ir ­
person
U n iv e rs ity
President
V P  fo r
Financial







Board C h a irp e rs o n — .008 .146 - .2 3 9 .361
U n iv e rs i ty  P re s i­
dent — ____ - . 3 0 7 .471* .281
V P  for F inancial  
A ffa irs ____ ____ ____ - .1 3 6 . 186
VP for Academic  
A ffa irs ____ ____ ____ ____ - .1 5 7
Board Members — — — — —
‘ S ig n if ican t a t  the  .05 level 
Degrees of Freedom -  16
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fiv e  groups (a r is in g  from the Categorical Scaling T e c h n iq u e ).
T h e  C ategorica l Scaling Techn ique was used to develop  
(in te rv a l) scale values fo r the eighteen items from the  m atrix  of 
frequency o f each response category for each item . T h e  scale values  
are  given in ap p en d ix  K.
T h is  hypothesis was tested f irs t  by c o n ve rtin g  the scale 
values to ranks and using Kendall's W (ta b le  66 g ives the ranks  
assigned by each o f  the  fiv e  groups to the e ig hteen  items) and also 
by the product-m om ent corre la tion  co effic ien t (Pearson 's  r ) between  
th e  scale values o f each p a ir o f respondents. K endall's  W was .33318 , 
w ith  a x 2 = 28. 3211 w ith  p < .0 5 .  T h is  was in te rp re te d  to mean 
th a t given all e ighteen item s, th ere  was an o v era ll degree  o f simi­
la r ity  among the  ra n k in g s .
H ow ever, the product-m om ent co rre la tio n  coefficients  
shown in table 67 w ere v e ry  low. T h e re  was o n ly  one s ig n ifican t 
co rre la tio n , namely th a t between the scale values g iven to the actual 
roles on the p a r t  o f the  board chairperson and the v ic e -p re s id e n t 
fo r financial a ffa irs  (ap p en d ix  J).
Hypothesis 5
H ypothesis 5 states tha t th ere  is no s ig n ifican t correla tion  
between scale values a ttr ib u te d  to expected roles and those assigned  
to actual ro les.
T h is  hypothesis was tested by using  the  product-m om ent 
correlation  co effic ien t (P earson 's  r ) fo r each o f the five  respondent 
groups separate ly  and fo r the overa ll g roup  o f respondents.
T ab le  68 ind icates  th a t th ere  was a s ig n ific a n t correlation
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
107
TABLE 66
RANKS ASSIGNED TO TH E A C T U A L  ROLES BY 














1 17.5 6 16 18 16
2 6 6 18 14 18
3 3 6 14 2 .5 2 .5
4 3 6 3 16.5 2. 5
5 17.5 6 13 5 .5 12
6 7 15.5 6 16.5 2 .5
7 14 6 10 12.5 8. 5
8 3 18 12 8 .5 11
9 13 14 4 .5 2 .5 10
10 8 12.5 4 .5 10 2. 5
11 9 12.5 9 5 .5 5
12 10 17 8 11 15
13 16 6 17 8.5 17
14 12 6 15 7 13
15 11 15.5 7 12.5 14
16 15 6 11 2.5 8. 5
17 3 6 1 .5 2 .5 7
18 3 6 1.5 15 6
of .591 a t the .01 level w ith  sixteen degrees o f freedom (D F = 16)
between ran kin g s  g iven  to expected roles and those given to actual
roles on the p a rt o f  th e  v ic e -p re s id e n t fo r financia l a ffa irs . The
product--moment co rre la tio n  co effic ien t (P earson 's  r ) was used for
the overa ll g roup  o f  respondents which y ie lded  a s ig n ifican t c o rre ­
lation o f .859 at the  .001 level w ith s ixteen degrees o f freedom (D F  = 
16).










C O R R E L A T IO N  AMONG R A N K IN G S OF F IV E  S TA TU S  
GROUPS W ITH RESPECT TO T H E  EIGHTEEN  
ITEM S IN  TERMS OF A C T U A L  P R A C TIC E
Status G roups
Board
C h a ir ­
person
U n iv e rs ity
President









Board C hairperson — — — — —
U n iv e rs ity  P res i­
dent .229 --- --- --- _
V P fo r Financial 
A ffa irs .573* . 261 --- _ _
VP fo r Academic 
A ffa irs .250 . 143 .231 --- _
Board Members .299 - .1 1 8 - .1 3 2 .051 —
‘ S ignificance at .05  
Degrees o f Freedom
level 
= 16
TA B L E  68
C O R R E LA TIO N  AMONG R A N K IN G S OF F IV E  GROUPS OF  
RESPO ND EN TS SEPAR ATELY W ITH  RESPECT TO TH E  




C h a ir­
person
U n iv e rs ity
President









Board C ha irperson .117 . 272 .202 -.1 4 3 .238
[ U n iv e rs ity  P re s i-  
; dent .566* . 426 - .2 5 8 .200 . 307
. VP  fo r Financial 
j A ffa irs .357 - .1 9 0 .5 9 1 ** - .0 9 0 . 453
! V P  fo r Academic 
A ffa irs .263 .005 .271 -.1 3 7 .266
Board Members - .2 3 8 . 353 .001 -.1 1 2 - .1 9 4
Expected Roles
‘ S ign ificance at .05  level 
“ S ignificance at .01 level 
Degrees o f Freedom  = 16
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Summary
T h e  purpose o f th is  ch ap ter was to describe  and analyze the  
research  fin d in g s  w ith  respect to the exp ec ted  and actual roles o f  
th e  u n iv e rs ity  board ch airp erso n . T h e re  w ere  five  status g ro u p s , 
v iz . ,  board c h a irp e rs o n , u n iv e rs ity  p re s id e n t, v ic e -p re s id e n t fo r  
financia l a f fa irs , v ic e -p re s id e n t fo r academic a f fa irs , and board mem­
b e rs , th rough out ten un ivers ities  in M ic h ig an . Most o f the p a rtic i­
p a tin g  u n ivers ities  w ere state-ow ned w h ile  th e  m inority  were p r iv a te .  
T h e re  was a to tal o f 127 respondents, 126 o f  which answered the  
q u estio n n aire .
T h e  dem ographic data showed th a t most respondents (57.94%) 
claimed that th e  size o f the board was com prised o f e ig h t members 
( f ig u re  4 ).
24
8 9 +20 +40+10 +30
Size o f Board (N  = 126)
F ig u re  4. Range o f board  size o f population
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O n e -q u a rte r  o f the respondents indicated th a t th ey  had 
served ten o r more years on the board o f tru s te e s , and 14.29  




Y ears  S erved  on Board
F ig u re  5. Range o f years  served  on board
By g ro u p in g  the num ber o f yea rs  served on th e  board by  
in te rv a ls , the re s u lt was th a t 38 p ercen t served betw een one and 
fiv e  years , and 33 p ercen t served betw een six to n ine y ea rs .
F ig u re  6 indicates th a t the m ajority  (34.92% ) o f  respondents' 
ages ranged from fif ty -o n e  to s ix ty  years  o f ag e , while almost 31 
percent (30.95%) w ere between the ages o f fo rty -o n e  and f i f t y .
Most o f the  respondents (24.60% ) w ere c le rg y m en , followed 
n ext by business executives  (19.84%) and law yers (15 .08% ). More than  
80 percent (81.75% ) said th a t they  had no p rev io u s  tra in in g  in h igher  
education . N ev erth e le ss , the m ajority  (36.51% ) obta ined  m aster's  
degrees followed by  those who had doctor's  d eg rees— P h .D .s  (15.87%) 
and bachelor's degrees (17 .48% ).
T h e re  w ere  fiv e  null hypotheses which w ere tested  and








20-30 41-50 51-60 61-70+
A ge Range
F igure  6. Age ran g e  of respondents
re jec ted . The results  o f  the tes tin g  o f the f irs t  hypothesis w ith  
re g ard s  to the expected role o f the board  chairperson  revea led  th a t 
th e re  was conflict o f opinion among the fiv e  status groups on 
several items.
T h e  following items w ere found to have a s ig n ifican t degree  
o f lack o f consensus o f th e  role to be perform ed by the board c h a ir ­
person : items 5, 7, 9, 10, 12, 13, 16, 17, and 18.
In  Hypothesis 2 re su lts  showed th a t th e re  w ere s ig n ifican t 
d iffe ren ces  among the s ta tus  groups w ith  regards  to the actual p ra c ­
tices o f the board c h a irp e rso n . T h e  follow ing is a lis t o f the items 
w ith  s ign ificant d iffe re n ce s : items 2, 5, 7, 8, 12, 13, 16, and 18.
Th is  showed th a t th e re  was a sim ilar lack o f consensus o f 
opinion on the following items w ith  reg ard s  to expected and actual 
ro les : items 5, 7, 12, 16, 18.
Results from te s tin g  H ypothesis  3 showed th a t th e re  was a 
s ig n ifican t correla tion  among th e  item ran k in g s  given b y  the  u n iv e r ­
s ity  p res id en t and the v ic e -p re s id e n t fo r academic a ffa irs  w ith  respect 
to  expected ro les. A sim ilar tes t was used on Hypothesis 4 w ith
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C H A PTER  V
SU M M A R Y, C O N C LU S IO N S , AND RECO M M END ATION S
T h is  ch ap ter p resents  the  sum m ary, conclusions, and recom­
m endations o f the s tu d y . T h e  sections o f the  c h a p te r a re  discussed  
in o rd e r w ith  a p p ro p ria te  subheadings fo r each section . T h e  
summary and subheadings a re  discussed in the f irs t  section o f the  
c h a p te r.
Summary
T h e  summary is d iv ided  into fo u r sections d escrib in g  b r ie f ly : 
(1 ) th e  pu rp o se; (2 ) review  o f l i te ra tu re ;  (3 ) in s tru m en ta tio n , popu­
la tio n , and lim itations; and (4 ) the  analysis o f data and the find ings  
o f the  s tu d y .
Purpose
T h e  main purpose o f th is  s tudy was to com pare the p e r ­
ceptions o f th e  board ch a irp erso n 's  role w ith  respect to w hat h e /sh e  
actu a lly  does and what h e /sh e  should do as p erce ived  b y  fiv e  status  
g ro u p s . T h e  co ro lla ry  purposes w ere d iv id e d  into th re e  sections:
(1 ) to determ ine  i f  th e re  w ere any s ig n ifican t d iffe re n ce s  among 
the  median ra tin g s  g iven by each o f the fiv e  status g roups to each 
specific  ro le in terms o f both expecta tions  and p re s e n t p ra c tic e ;
(2 ) to determ ine i f  th e re  were any  s ig n ifican t co rre la tio n s  between  
the scale values assigned by the fiv e  groups o f resp o n d en ts , to
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each specific  ro le  in term s o f both expectations an d  p resen t p rac ­
tic e ; and  (3 ) to determ ine  i f  th e re  was a s ig n ific a n t co rre la tion  
betw een the scale values a ttr ib u te d  to expected roles and those 
assigned to actual ro les.
T h e  ra tio n a le  fo r th is  s tudy was based on the  concept that 
c la r ity  o f role d e fin itio n  w ith in  any specific o rg an iza tio n  is essential 
fo r the  e ffe c tiv e  and e ffic ie n t operation o f that u n it ,  be it educa­
tional in s titu tio n s , professional o rgan izations , o r social system s.
T h is  s tu d y  gave special a tten tio n  to the  role exp ecta tio n s  o f the  
board  ch a irp e rso n  as perce ived  by fiv e  status g ro u p s .
F ive  hypotheses were form ulated; four re fe rre d  to the major 
purpose o f th e  s tu d y , and one to the subpurpose. These five  hypo­
theses w ere stated  in th e  f ir s t  c h ap ter o f th is  s tu d y  ( see page 6 ) .
Review o f L ite ra tu re  
T h e  rev iew  o f l ite ra tu re  fo r the study was d iv id ed  into 
fo u r p rin c ip a l a rea s . T h e  f irs t  area dealt w ith  the  h is to rica l develop­
ment o f the board  o f tru s te e s , the second dealt w ith  th e  theoretica l 
fram ew ork  w hich includes the  und erstan d in g  o f ro le  th e o ry , the th ird  
d ea lt w ith  p re v io u s  research  w hich is specifically  re la te d  to the  s tudy  
an d  the  fo u rth  d e a lt w ith  a lite ra tu re  review  o f th e  board  chairperso n 's  ro le.
T h e  l ite ra tu re  review  suggested that th e  d e fin itio n s  o f role  
should be grouped  into th re e  categories: (1) N o rm a tiv e , (2 ) In d iv id ­
ual O rie n ta tio n , and (3 ) A ctual Perform ance D e fin itio n s . In this  
stu d y  the  term  "ro le" was used in the context o f  th e  o rd e r o f a c tiv ity  
o f w hat a person must do in o rd e r to legitim ize his e lig ib ility  for the  
position he ho lds .
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An exam ination o f severai re la ted  studies tended to po in t
out th a t i f  an in d iv id u a l is to function  e ffe c tiv e ly , he "must have
accurate  percep tions  o f what his respective  role is . . . and must be 
c o rrec t in his assessm ent o f w hat o th e r re levant o rgan izatio n  members 
expect o f him . . . . "  (O rg an  and G reen , 1973). Davis (1977) also 
ind icated th a t u n d ers tan d in g  roles assists in laying the base fo r  
b e tte r com m unication. A lack o f role c larification  c o n trib u te s  to a 
decrease in job e ffe c tiv e n e s s , communication, and human re la tio n s .
An exam ination o f the  board chairperson's role as d escrib ed
in the  lite ra tu re  po in ted  out th a t besides provid ing  le a d e rsh ip , the
chairperson  o f th e  board  has specific  functions to p e rfo rm . H e /sh e  
has to conduct th e  m eetings, be responsible for pub lic  re la tio n s , and  
also be responsib le  fo r s ta ff  re la tio n s . The chairperson has th re e  
general re fe ren ce  g ro u p s : the  f ir s t  is the u n iv e rs ity  board its e lf ,  
the second is the p u b lic , and th e  th ird  is the in te rn a l s ta ff  o f  the  
o rg an iza tio n . T h e  l ite ra tu re  rev iew  revealed a need fo r specific  
study on the roles o f th e  board  chairperson  as re la ted  to the board  
o f tru s tees  and the  u n iv e rs ity  ad m in is tra tio n .
In s tru m e n ta tio n , Population 
and Lim itations
T h e in s tru m en t used in th is  study to g a th e r data consisted o f 
eighteen statem ents which re fe rre d  to the roles o f the  board c h a ir ­
person as described  in the l ite ra tu re . The instrum ent was tested  
by conducting  a p ilo t s tu d y  in n o rth e rn  Indiana and N o rth ea s te rn  
Illino is  to a g ro u p  in positions as sim ilar as possible to the one in ­
volved as fina l s tu d y , and th e  fina l form o f the in s tru m en t was
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ap p ro ved  b y  the  Educational Measurem ent D epartm ent o f A ndrew s  
U n iv e rs ity . A to tal o f 127 questionnaires  were sent out on Ju ly  11,
1979, to ten u n iv e rs ities  in M ich ig an . The respondents included the  
ten board ch a irp e rso n s , ten u n iv e rs ity  p re s id e n ts , ten  v ic e -p re s id e n ts  
fo r  financial a f fa irs , ten v ic e -p re s id e n ts  for academic a ffa irs , and  
e ig h ty -se v en  board mem bers. T h e  questionnaires ac tu a lly  re tu rn e d  
num bered 126, g iv in g  a to 'a l response o f 99 p e rc e n t*  When in te r ­
p re tin g  the re s u lts , it must be borne in mind th a t the  population  
included only the ten u n iv e rs ities  in Michigan and all the status g ro u p s
had the same size except o n e— the  Board Members' s ta tu s  g ro u p .
A nalys is  o f  Data and F indings  
In  an a lyz in g  the data fo u r statistical p ro ced u res  w ere used:
(1 ) T h u rs to n e 's  C ategorical Scaling  Techn ique in H ypotheses 3, 4, 
and 5; (2) the E xtended  Median T e s t in Hypotheses 1 and 2; (3 ) the  
Product-M om ent C o rre la tio n  (P earson 's  r j  in H ypotheses 3, 4, and 5;
(4 ) Kendall's  W in Hypotheses 3 and 4.
Th e  data w ere p resen ted  in the form o f th re e  tables for each
o f the  items th a t showed s ig n ific a n t d ifferences in H ypotheses 1 and
2. T h e  f irs t tab le  p resen ted  th e  o rig ina l data ob ta ined  from the  
respondents in each sta tus  g ro u p . The second tab le  dealt w ith  the  
median ra tings  o f each s ta tus  g ro u p , g iv in g  the num ber o f the degrees  
o f freedom , the mutual m edian, and the C h i-S q u a re . T h e  second ta b le  
com bined categories o f th e  responses o f the fiv e  s ta tu s  g ro u p s  and gave  
percentages u n d er each c a te g o ry . T h e  th ird  tab le  d ea lt w ith  the  median 
ra tin g s  o f each sta tus  g ro u p , g iv in g  the num ber o f th e  degrees o f freedom , 
th e  mutual m edian, and th e  C h i-S q u a re . T h e  C h i-S q u a re  C om puter Program  
made adjustm ents fo r the  uniqueness o f the respondents in each s ta tu s  g ro u p .
t
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For Hypotheses 3 and H,  they  each conta ined tables showing assigned  
ranks of each status group and the co rre la tio n  among the ra n k in g s .
Hypothesis H presented one tab le  w hich showed the corre la tion  among 
the ra n k in g s  o f each status group sep ara te ly  w ith respect to all the  
items in term s o f actual and expected  ro les.
Hypothesis 1
T h e re  is no s ig n ifican t d iffe re n c e  among the median ra tin g s  
given by  each o f the five  groups o f respondents to each specific  
role in term s o f expectations.
T h e  f irs t  null hypothesis was re jected  on the Extended Median  
Test a t th e  .05  level of confidence because when the median ra tin g s  
o f fiv e  s ta tus  groups w ith respect to expected roles w ere compared  
th ere  w ere s ig n ifican t d iffe ren ces  on n ine of the items (see page 7 5 ) .
H ypothesis 2
T h e re  is no s ig n ifican t d iffe re n c e  among the median ra tin g s  
as g iven  b y  each o f the five  sta tus  g roups o f respondents to each 
specific ro le  in terms of actual p ra c tic e .
T h e  second null hypothesis  was rejected on the Extended  
Median T e s t a t the .05 level o f confidence because when the  median 
ra tin g s  o f f iv e  status groups w ith  respect to actual roles w ere com­
pared th e re  w ere s ign ificant d iffe ren ces  on e ig h t o f the items (see page 99) .
Hypothesis  3. T h ere  is no s ig n ifican t co rre la tion  between the scales 
values assigned to the expected roles on the p a rt o f five  groups  
(a ris in g  from the Categorical Scaling T e c h n iq u e ).
T h e  data for the th ird  nu ll hypothes is , the corre la tion  b e -
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tween the  scale values assigned to the expected  roles on the p a rt o f  
the  five  s ta tus  q ro u p s , re jected  the null hypothesis  at the .05 level
o f confidence. T h e  data showed that th e re  was a s ignificant c o rre ­
lation between the  scale values assigned to the expected roles by 
the u n iv e rs ity  p re s id e n t and the  v ic e -p re s id e n t fo r  academic a ffa irs .
Hypothesis 4
T h e re  is no s ig n ifican t co rre la tion  betw een the scale values  
assigned to the actual roles on the p a rt o f f iv e  g roups (a ris in g  from  
the C ategorical Scaling  T e c h n iq u e ).
T h e  data fo r the fo u rth  null h yp o th es is , the correlation be­
tween the scale values assigned to the actual roles on the p a rt o f the  
fiv e  status g ro u p s , re jected  the  null hypothesis a t the .05 level o f 
confidence. T h e  data showed th a t th e re  was a s ig n ifican t corre la tion  
between th e  scale values assigned to the actual roles by the board  
chairperson  and the  v ic e -p re s id e n t fo r financia l a ffa irs .
H ypothesis 5
T h e re  is no s ig n ifican t corre la tion  betw een scale values  
a ttr ib u te d  to expected  roles and those assigned to actual ro les.
In th e  f i f th  nu ll hypothes is , which was tested  for a s ig n ifi­
cant co rre la tio n  betw een scale values assigned to expected and actual 
roles fo r each o f the five  status groups sep ara te ly  and for the overall 
group resp o n d en ts , was re jec ted  a t the .01 level o f confidence w ith  
respect to th e  co rre la tio n  between scale values among the five  groups  
o f respondents s e p a ra te ly . T h e re  was a s ig n ific a n t correlation  among 
th e  scale values o f th e  v ic e -p re s id e n ts  fo r fin an c ia l a ffa irs . Also, 
th e re  was a s ig n ific a n t co rre la tio n  between scale values assigned to
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expected  and actual roles fo r the overa ll g ro u p  o f respond ents, which
resu lted  in a re jection  o f the f ifth  null hypothesis  a t the .001 level 
o f confidence.
F IN D IN G S
In  sum m ary, the  f irs t  fo u r null hypotheses w ere re jected  a t 
the  .05  level o f confidence and the fifth  null hypothesis a t the .01 
and .001 levels o f confidence.
T h e  fin d in g s  indicated th a t th e re  a re  s ig n ifican t d iffe ren ces  
o f opinion in the  follow ing areas w ith  respect to th e  expected roles  
o f the board ch a irp e rso n :
1. S tim ulates th e  board and e x tra c ts  the opinion of each 
in d iv id u a l when a p p ro p ria te .
2. Consults w ith  the u n iv e rs ity  p re s id e n t on the tru s te e s ' 
m eeting agenda.
3. Channels to the adm in istration  requests  made by c itizens  
and board  members fo r special inform ation about the u n iv e rs ity .
H. Acts as spokesman fo r the b o ard .
5. In itia tes  on a re g u la r basis the evaluation  perform ance o f 
the board as a w hole.
6. C onsults w ith  o th er tru s tees  who are  v io la tin g  board b y ­
law s, po lic ies, and p ra c tic e s .
7. In su res  th a t the  board has adequate  advance inform ation  
and s u ffic ien t lead time fo r d e lib e ra tio n .
8. Provides leadersh ip  in causing the  board  to d e lib e ra te  
ap p ro p ria te  board topics as opposed to m atters  w hich should be 
de leg a ted .
9. Receives recommendations from the adm in is tra tion  and
fa c u lty .
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T h e  conclusions andimplications o f th e  s tudy are  p resen ted  to­
g e th e r in th e  second section of the c h a p te r .
Conclusions and Im plications  
From an analysis o f the d a ta , th e  follow ing conclusions were reached  
w ith  re g a rd  to the  expected roles o f th e  u n iv e rs ity  board chairperso n  as 
p erce ived  b y  fiv e  status g roups:
1. F ind ings from the data ob ta ined  in th is  study w ith  respect to 
expected  roles o f the  board chairperso n  show th a t th e re  is a h igh  d eg ree  
o f agreem ent on nine of the roles d escrib ed  in the  questio n n aire  as 
fo llo w s :
I tern 1. Presides a t all m eetings o f the board  and sets the g en era l 
tone fo r each m eeting.
Item 2 . P artic ipates  jo in tly  w ith  th e  members of the board a p p ro ­
p r ia te ly  and mediates instead of d o m in atin g .
Item 3. Expedites decision m aking and vo ting  o f the board a fte r  
due d e lib e ra tio n .
Item 4 . Appoints board committees in accordance w ith  the b y -law s  
and calls fo r perform ance reports  on a tim ely basis.
Item 5 . Stim ulates board and e x tra c ts  the opinion o f each in d iv id u a l 
w here a p p ro p ria te .
Item  8 . Establishes and m aintains on b eh a lf o f the board  good 
p u b lic  re la tio n s  w ith the press governm enta l u n its  and the p u b lic .
Item  11. Provides leadersh ip  an d  recommends a p p ro p ria te  in -  
serv ice  tra in in g  fo r the tru s te e s .
Item  14. S erves as ca ta lys t in  in itia tin g  evaluation o f top 
e xe c u tive  perform ance on a re g u la r b as is .
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Item 15. Leads compensation discussion o f th e  board on b e h a lf o f 
the p re s id e n t.
which would co n stitu e  the basic functions o f the  board  c h a irp e rs o n .
2. I t  was also concluded th a t w here  th e re  are  s ig n ific a n t s ta tis tica l 
d iffe ren ces  betw een groups  in the s tu d y , these d iffe re n ce s  may be due to 
a la rg e  e x ten t on a lack o f role consensus and  as a re s u lt ind icate  po ten tia l 
areas o f role c o n flic t.
3. With resp ec t to expected and actu a l roles th e re  a re  fiv e  role  
d escrip tions (see ap p en d ix  M) which sustained  s ig n ific a n t d iffe re n ce s  in d i­
cating  areas o f possib le conflict and confus ion . T h is  may a ffe c t the  actual 
perform ance o f the board  chairperson .
4. F ind ings from  the data obta ined in th is  s tu d y  show th a t th e re  is 
a s ig n ifican t co rre la tio n  between the  scale values assigned to th e  expected  
roles on the p a rt o f th e  u n iv e rs ity  p re s id e n t and the  v ic e -p re s id e n t fo r  
academic a ffa irs . T h is  indicates th a t both s ta tu s  g ro u p s  share sim ilar 
opinions about the exp ected  roles o f the b o ard  c h a irp e rs o n .
5. F ind ings from  the  data obtained in th is  s tu d y  show th a t th e re  
is a s ig n ifican t c o rre la tio n  between the scale values assigned to the  actual
roles on the p a rt o f the  board chairperso n  and the v ic e -p re s id e n t fo r  
financia l a ffa irs .
6. F u r th e r  fin d in g s  show th a t among the  fiv e  s ta tus  g ro u p s , the  
scale values assigned to the expected  and  actu a l ro les on the p a rt o f the  
v ic e -p re s id e n t fo r fin an c ia l a ffa irs  sustained a s ig n ific a n t c o rre la tio n , 
w hile fo r th e  o vera ll g ro u p  th e re  was also a s ig n ific a n t c o rre la tio n .
T h e  h igh d eg ree  o f consensus on n in e  o f the e ig h teen  items which  
d escribe  the  exp ec ted  roles o f the  board ch a irp erso n  seem to lay th e  ba-
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sis fo r  agreem ent on th e  role expectations fo r the  board  chairperso n  •
In o rd e r for an in d iv id u a l to function  e ffe c tiv e ly , h e /s h e  needs to (a ) ideal­
ly  and co rrec tly  p e rce ive  w hat o th ers  expect of h im /h e r and (b ) be in 
agreem ent about what those role expectations should b e - - r o le  consensus.
Since professional and nonprofessional persons w ith whom the board  
chairperso n  in te rac ts  do not hold the same expectations fo r  h is /h e r  be­
h a v io r, the research er suggests th a t some consensus on the id en tifica tio n  of 
th e  expected roles could be v e ry  helpfu l in po in ting  out areas o f agreem ent 
a n d /o r  co n flic t, and th is  in tu rn  would minimize role confusion ,' and am­
b ig u ity  in the o rg a n iza tio n . T h e  final section o f th is  c h a p te r  is concerned  
w ith  the recommendations o f th is  s tu d y .
F u rth e rm o re , th e  l ite ra tu re  review  and the  resu lts  o f th is  study  
im p ly , tha t the  board chairperso n  is seen as a fac ilita to r— one who helps  
to c rea te  such an environm ent w ith in  the  committee s tru c tu re , so th a t 
h is /h e r  colleagues could g ive  th e ir  maximum c o n tr ib u tio n . T h e  final 
section o f this c h ap te r is concerned w ith the recommendations o f th is  
s tu d y .
RECOM M ENDATIONS
The follow ing recommendations emerge out th is  s tu d y .
1. Whereas th e  lite ra tu re  review  (A n d rew s  1970, Lah ti 1973,
P ray  1975), suggests th a t the role o f the board ch a irp erso n  be c learly  
delineated , and w hereas the  s ta titica l fin d in g s  show s tro n g  support fo r  
several functions o f th e  board c h a irp e rso n , it is th e re fo re  recommended 
th a t the basic roles o f th e  board chairperson  be as fo llow s:
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a . P res ide  a t all m eetings o f the  board  and  set th e  genera l 
tone fo r each m eeting .
b . P artic ip a te  jo in tly  w ith  members o f the board a p p ro p ria te ly  
and m ediate instead of dom ineering .
c . E xped ite  decis ion-m aking and vo ting  o f the board  a fte r  due 
d e lib e ra tio n .
d . A p p o in t board committees in accordance w ith  the  b y -la w s , 
and call fo r perform ance re p o rts  on a tim ely basis .
e . A d v ise  and consult w ith the u n iv e rs ity  p res id en t on major 
prob lem s.
f .  Establish and m aintain on b e h a lf o f th e  b oard , good public
re lations w ith the p ress , governm ental u n its , and the  
p u b lic .
g . P rovide leadersh ip  and recommend a p p ro p ria te  in -s e rv ic e  
tra in in g  fo r the tru s te e s .
h . S erve  as ca ta lys t in in itia tin g  evaluation  o f top execu tive  
perform ance on a re g u la r basis .
i .  Lead compensation discussions o f th board  on b e h a lf o f the
P res id en t.
2. Whereas the lite ra tu re  review  (B u rn s  1966, A ndrew s 1970) 
suggests th a t the board chairperso n  help to c rea te  a w orkable  e n v iro n ­
ment fo r h is /h e r  c o -w o rk e rs , and whereas the s ta tis tica l fin d in g s  show 
strong  support fo r th is  ro le , it  is recommended th a t the  board  c h a ir ­
person g ive  serious consideration to h is /h e r  role as a fa c ilita to r .
3. A w id er p e rsp ec tive  would be v e ry  he lp fu l in considering  
the  basic functions o f the board  c h a irp erso n . T h e re fo re , it  is recom­
mended th a t a nationw ide s tu d y  be u n d e rta k e n .
4. F u rth e r  s tudy  should be g iven  to the fac to rs  th a t g iv e  rise  
to areas o f role c o n flic t.
5 . F u rth e r  s tudy  should be u n d e rta ke n  to determ ine th e  role 
expectations o f the  board chairperson b y  o th e r status g roups in h igher  
ed u catio n .
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6. Whereas the lite ra tu re  review  (B u rn s  1966, A ndrew s 1970) 
suggests th e  im portance o f the  ch airp erso n 's  in p u t in policy decis ions, 
i t  is recommended th a t the board  chairperso n 's  role include the  m aking  
o f policy decisions w hile the u n iv e rs ity  p res id en t executes  the  decisions  
o f th e  b e a rd .
T h e  o rig in a l purpose o f th is  study was to com pare the p e rce p ­
tions o f the board ch airp erso n 's  role w ith respect to w hat h e /sh e  
actu a lly  does and w hat h e /sh e  should do as perce ived  by five  status  
g ro u p s . T h e  completed research  meets the purposes o f the  
s tu d y  and suggests recommendations which indicate some areas for 
fu r th e r  s tu d y .
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A PPEN D IX  A 
A ccred ited  U n iv e rs itie s  in M ichigan














P A R T I C I P A T I N G  U N I V E R S I T I E S ,  I N C L U D I N G  NUM BER OF R E S P O N D E N T S
Name of  
P a r t i r ip a l in g  
U n i v e r s i t y
C h a i rp e rso n  V ic e -P r e s id e n t
of  U n i v .  U n iv e r s i t y  for  Academic
Board Pres id ent  A f f a i r s
Michigan S ta te  U n iv .
U n iv .  o f  Michigan
Wayne SU.li.  U n iv .
Western Mi :higan 
Univ.
A n d re w s  U n iv e r s i t y
Oakland U n i v .
Michigan T e c h n o lo ­
gical U n iv .
C ent ra l  Michigan  
Univ.
U n iv .  of  D e t ro i t
Eastern  Michigan  
U n iv .
V ic e - P re s id e n t  
for  Financial  




1 1 1 1 8 12
1 1 1 1 8 12
1 1 1 1 7 11
1 1 1 1 8 12
1 1 1 1 16 20
1 1 1 1 8 12
1 1 1 1 8 12
1 1 1 1 8 12
1 1 1 1 8 12
1 1 1 8 12
G rand  Tot;.! 10 10 10 10 87 127
N = 127
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A PPEN D IX  B 
P relim inary  Q uestionna ire
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QUESTIONNAIRE
EXPECTATIONS FOR THE ROLE OF THE CHAIRMAN OF 
THE BOARD OF TRUSTEES OF THE UNIVERSITY
Section A: Demographic Information
1. What is  the s ize  o f  your board? ( In c lu d e  y o u rs e l f )
2. For how many years have you served on the board o f  trus tees?












P o l i t ic ia n
Other
5. Have you had any previous t r a in in g  in  the f i e l d  o f  h ighe r education? 
Yes _____ No____ ______
6. I f  your answer to  question 5 is  Yes please describe  b r i e f l y  the 
nature o f  the course work.
Semester c re d i t s  ___  Major co n ce n tra t io n   _________________
Quarter c re d i t s  ___  Major co nce n tra t io n  __________________
7. H ighest degree obtained: B.A. ___  M.A. ___  Ph.D.
Ed.D. ___  Ed.S. ___  M.D. _
Other ___
126
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Section B: Expec t a t i ons fo r  the Rol£  
o f  the Unive rs i t y  hoa rd Cii.i i enuin
In s t ru c t io n s :  On the l in e  to  the extreme r i g h t  o f  each item
(1 -18 ), please in d ic a te  your op in ion regard ing v/hat the U n iv e rs ity
Board Chairman a c tu a l ly  does. Rate the func tions  on a scale from 1 to
5 corresponding to the fo l lo w in g  statements:
1. Never: At no tim e, o r on no occasion does the Board Chairman 
perform th is  fu n c t io n .
2. Rare ly : Seldom o r very in f re q u e n t ly  does the Board Chairman perform 
th is  fu n c t io n .
3. Sometimes: About h a l f  the time the Board Chairman does, and about
h a l f  the time he does not perform th is  fu n c t io n .
4. Usual 1.y: Frequently  o r o r d in a r i l y  the Board Chairman performs th is  
fu n c t io n .
5. Always: In every ins tance , in v a r ia b ly ,  o r w i th o u t  exception, the 
Board Chairman performs th is  fu n c t io n .
For example, i f  you fe e l th a t a p a r t i c u la r  item represents a 
func tion  th a t  the Board Chairman in v a r ia b ly  performs you would w r i te  
5_ on the l in e  fo l lo w in g  the item. I f  you fe e l th a t  the item represents 
a func t ion  th a t  the Board Chairman does no t a b s o lu te ly  perform you 
would w r i te  J_ on the l i r .e  fo l lo w in g  the item. On the l in e  to the r i g h t  
o f  pnrh item (1-18) please in d ic a te  your op in ion  regard ing  what should 
be expected o f  a U n iv e rs ity  Board Chairman. Rate the functions nr a
scale fro m  1 to  5 c o r r e s p o n d in g  to the fo l lo w in g  statements:
1. S trongly disagree ( d e f i n i t e l y  should no t)
2. Disagree (p re fe ra b ly  should not)
3. NO Ooinion
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4. Agree (p re fe ra b ly  should)
5. S trongly agree ( d e f i n i t e l y  should)
For example i f  you fe e l th a t  a p a r t i c u la r  item  represents a 
fu nc t io n  th a t  the Board Chairman d e f in i t e l y  should perform  you would 
w r i t e  a 5 on the l in e  fo l lo w in g  the item. I f  you fe e l  th a t  the item  
represents a fu n c t io n  th a t  the Board Chairman d e f i n i t e l y  should no t 
perform you would w r i te  a j_ on the l in e  fo l lo w in g  the  item.
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SHOULD DO . ACTUALLY DOES
<o
The C ha irm an  o f  th e  B o a rd  oT T ru s te e s  o f  th e  - 6  ^
U n iv e r s i t y :  <£ <z, ^  ^  ^
1. Presides a t a l l  meetings o f the board and 
se ts  the general tone fo r  each meeting
1 2 3 4 b 1 2 4 5
2. P a r t ic ip a te s  j o i n t l y  v/i th the members o f 
the board a p p ro p r ia te ly  and mediates 
instead o f  dom inating.
-
3. Expedites decis ion-making and vo t in g  o f  
the board a f t e r  due d e l ib e ra t io n  and per­
suade them to  abide by the m a jo r i ty  
p r in c ip le .
4. Appoints board committees in  accordance 
w ith  the by-lav/s, and c a l ls  fo r  p e r fo r ­
mance reports  on a t im e ly  b a s is .
---- -
5. S tim u la tes board and e x tra c ts  the oo in - 
ion o f  each in d iv id u a l  where a p p ro o r ia te ,  
serves as c a ta ly s t  encouraging 




6. Advises and co nsu lts  w ith  the u n iv e r s i t y  




7. Consults w ith  the u n iv e r s i t y  p re s id e n t 
on the t ru s te e s ' meeting agenda. i
8. Estab lishes and m ain ta ins on be ha 1f  o f 
the board, good p u b l ic  re la t io n s  w ith  the 






9. Channels to the admin is era t ie r : requests 
made bv Cl^l^onS hmw! in r . tn K p r» c  •Frvv'








10. Acts as spokesman fo r  the board.
SD— Strong ly  disagree,NO—Oninion , SA— S trong ly  anrce 
D--Disagree, A--Agree
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The Chairman of the Board o f  Trustees of the
Uni versi ty:
11. Provides leadersh ip and recommerids appro 
p r ia te  in -s e rv ic e  t r a in in g  fo r  the 
t r u s te e s .
12. I n i t i a t e s  "on a re g u la r  b a s is ,  the evalua­
t io n  o f  the performance o f  the board as a 
whole.
13. Consults w ith  o th e r tru s te e s  who are v io la ­
t in g  board by-laws, p o l i c ie s ,  and practices.
14. Serves as c a ta ly s t  in  i n i t i a t i n g  eva lua tion  
o f  top executive performance on a re gu la r 
b a s is .
15. Leads compensation d iscuss ions  o f  the 
board on beha lf o f  the P res iden t.
15. Insures th a t  the board has adequate advance 
in fo rm a t ion  and s u f f i c i e n t  lead time fo r  
d e l ib e r a t i  on.
17. Provides leadersh ip  in  causing the board 
to d e l ib e ra te  approp r ia te  board to p ics  as 
opposed to matters which shouldte delegated.
18. Receives recommendations from the 
a d m in is tra t io n  and fa c u l t y .
SD --S trcng ly  d isagree , NO— Opinion , SA—S tro n g ly  agree,
G --Dio .• gree, A—A j  r e c .
NOTE:
This instrument included advice from veteran school board'
presidents and the "cu rr icu lum " o f  several w ide ly  acclaimed t ra in in q  
programs devised by New Jersey School Board Assoc ia t ion .
SHOULD DO
<s> ^  c $ -
ACTUALLY DOES 
,
J?' -t <'$’■' ■\£>'
* *  ^
1
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
A P P E N D IX  C
L etter C oncerning an E v a lu a tio n o f the In s tru m en t 
and a T ab le  o f P a rtic ip a tin g  U n iv e rs itie s
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In cooperation with Dr. Bernard La.ll, dissertation advisor and 
professor of educational administration at Andrews University,
Berrien Springs, Michigan, I am doing a study of ,rA Comparison 
of the Role Expectations of the Chairperson of the Board of 
Trustees of Selected Universities in Michigan as Perceived by 
Selected Status Groups." There are a number of role expectations 
that are ascribed by the literature to board chairpersons.
Before I can finalize the instrument I plan to use in preparation 
for a doctoral dissertation, I would like to have additional data 
from some administrators concerning the questionnaire. Would you 
please evaluate the indicated activities? Please indicate two 
things: Are the activities appropriate and are there other
activities that should be included in the survey to make it more 
comprehens ive ?
Would you rank each of the listed activities by assigning it a 
rating of 1̂ if you feel that the activity is appropriate for 
the board chairperson’s area of responsibility and 5 if you feel 
that the activity is very inappropriate. Assign values of 2 , _3, or 
4̂ for intermediate degrees of relevancy. Circle the number which 
you feel applies. At the end of the questionnaire indicate additional 
appropriate activities.
I very much appreciate your assistance in this study.
S i ncorely,
Doctoral Student


















U N IV E R S IT IE S  P A R T IC IP A T IN G  IN P ILO T STUDY
Name of
Partic ipating
U n ivers ity
Chairperson  
of U n iv . 
Board
U n ivers ity
President
V ice-P res iden t 
For Academic 
A ffa irs





Illinois U 1 1 1 1 1 5
Indiana U 1 1 1 1 1 5
Notre Dame U 1 1 1 1 1 5
N ortheastern  U 1 1 1 1 5
U n ivers ity  of 
Chicago
1 1 1 1 1 5
Total 5 5 5 5 5 25
N -  25
132
A PPEN D IX  0  
Revised Format o f the In s tru m en t
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QUEST I ONf! AIRE
EXPECTATION'S FOR THE ROLE OF THE CHAIRPERSON OF 
THE BOARD OF TRUSTEES OF THE UNIVERSITY
Section A: Demographic In fo rm a tion
1. What is  the s ize  o f  your board? (Inc lude y o u rs e l f )
2. For how many years have you served on the board o f  trustees?












Po li t i  cian 
Other
5. Have you had any previous t ra in in g  in  the f i e l d  o f  h ighe r education? 
Yes ___ No ___
6. I f  your answer to  question  5 is  Yes please describe b r ie f l y  the 
nature o f the course work.
Semester c re d its  Major concentra tion  __________________
Quarter c re d its  ___  Major concentra tion  ___
7. Highest degree obta ined: B.A. ___  M.A. ___  Ph.D.
Ed.O. ___ Ed.S. ___  M.D.
Other
133
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Sec t io n  B: Expecta tions  f or the P.ole 
o f  the U n ive rs ity  Cnird  Chairperson
In s t ru c t io n s :  On the l in e  to  the extreme r ig h t  o f  each item
(1 -1 3 ) ,  please in d ic a te  your opin ion regarding what the U n iv e rs ity
Board Chairperson a c tu a l ly  does. Rate the functions on a scale from 1
to  5 corresponding to the fo l lo w in g  statements:
1. Never: At no t im e, o r  on no occasion does the Board Chairperson 
perform th is  fu n c t io n .
2. R are ly : Seldom o r very in f re q u e n t ly  does the Board Chairperson 
perform th is  fu n c t io n .
3. Sometimes: About h a l f  the time the Board Chairperson does, and 
about h a l f  the time he does not perform th is  fu n c t io n .
4. U sua lly : Frequently o r o r d in a r i l y  the Board Chairperson performs 
th is  fu n c t io n .
5. Always: In every ins tance , in v a r ia b ly ,  or w ith o u t exception , the 
Board Chairperson performs th is  fu n c t io n .
For example, i f  you fee l th a t  a p a r t ic u la r  item represents a 
fu n c t io n  th a t the Board Chairperson in v a r ia b ly  performs you would w r i te  
5̂ on the l in e  fo l lo w in g  the item. I f  you fee l th a t  the item represents 
a fu n c t io n  th a t the Board Chairperson does not a b so lu te ly  perform you 
would w r i te  ]_ on the l in e  fo l lo w in g  the item. On the l in e  to the r i g h t  
o f  each item (1-18) please in d ic a te  your op in ion regard ing what should 
be expected o f a U n iv e rs ity  Board Chairperson. Rate the func t ions  on 
a scale from 1 to  5 corresponding to the fo l lo w in g  statements:
1. S trong ly  disagree ( d e f i n i t e l y  should not)
2. Disagree (p e r fe ra b ly  should not)
3. No Opinion
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4. Agree (p re fe rab ly  should)
5. S trong ly  agree ( d e f in i t e l y  should)
For example i f  you fee l th a t  a p a r t ic u la r  item represents a 
fu n c t io n  th a t  the Board Chairperson d e f in i t e l y  should perform you would 
w r i te  a ^  on the l in e  fo l lo w in g  the item. I f  you fee l th a t  the item 
represents a function  th a t  the Board Chairperson d e f i n i t e l y  should not 
perform you would w r i te  a ]_on the l in e  fo l lo w in g  the item.
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ACTUALLY DOES SHOULD DO
£  v
The Chairperson o f the Board o f Trustees o f r ^
the U nivers ity : $• &  &  &  J?  _
1 . Presides a t a l l  meetings o f  the board and 
sets the general tone fo r  each meeting
1 2 3 4 5 1 2 3 4 5
-
2. P a r t ic ip a te s  j o i n t l y  w ith  the members o f 
the board approp r ia te ly  and mediates 
instead o f  dominating.
3. Expedites decision-making and voting o f  
the board a f te r  due d e l ib e ra t io n
4. Appoints board committees in  accordance 
w ith  the by-lav/s, and c a l ls  fo r  p e r fo r ­
mance reports on a t im e ly  bas is .
5. Stimulates board and ex tra c ts  the op in­
ion o f  each in d iv id u a l where appropria te .
6. Advises and consults w ith  the u n iv e rs i ty  
p res iden t on major problems
i
7. Consults w ith  the u n iv e rs i ty  p res ident 
on the tru s te e s ' meeting agenda.
8. Establishes and maintains on beha lf o f 
the board, good pub lic  re la t io n s  w ith  the 
press governmental u n i ts ,  and the p u b l ic .
1i
9. Channels to the a dm in is tra t io n  requests 
made by c i t iz e n s  and board members fo r  
specia l in form ation about the u n iv e rs i ty
--- H ----1
10. Acts as spokesman fo r  the board.
SD— Strong ly  disagree, NO--Opinion , SA—Strong ly  agree, 
D— Disagree, A—Agree
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The Chairperson of the Beard of Trustees of










< ^  
#  < *?  ‘ f  < *■  ^
SHOULD DO
1 2 3 4 5
Provides leadership and recormiends appro­
p r ia te  in -se rv ice  t r a in in g  fo r  the 
t ru s te e s .
In i t i a t e s  on a regu la r ba s is , the evalua­
t io n  o f  the performance o f  the board as a 
whole.
Consults w ith  o ther trus tees  who are v io la ­
t in g  board by-laws, p o l ic ie s ,  and practices.
Serves as c a ta ly s t  in  i n i t i a t i n g  eva luation 
o f  top executive performance on a regu la r 
b a s is .
Leads compensation d iscuss ions o f  the 
board on behalf o f  the P res iden t.
Insures tha t the board has adequate advance 
in fo rm ation  and s u f f i c i e n t  lead time fo r  
d e l ib e ra t io n .
Provides leadership in  causing the board 
to de libe ra te  appropria te  board top ics as 
opposed to matters which should fce delegated. fi
Receives recommendations from the 
adm in is tra t ion  and fa c u l ty .
SO--Strongly disagree,NO— NO Opinion SA—Strong ly  agree,
D--Disagr32, A—Agree.
NOTE:
This instrument included advice from veteran schooI board 
.presidents and the "c u r r ic u  lum’o f  several w ide ly  acclaimed t ra in in g  - 
programs devised by New Jersey School Board A sso c ia t io n .
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Correspondence M ailed w ith the Q uestionnaire
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Andrews University Berrien Springs, Michigan 49104 (616)471-7771
Julv 1979
I ac presently conducting a research project under the direction 
of Dr. Barnard 'A. Lall, dealing with role expectations of the 
university board chairpersons in Michigan. We feel that the per­
sons closely associated with the board chairperson are the univer­
sity president, the vice president of financial affairs, the vice 
president of academic affairs, and the beard members.
I an sending this questionnaire to all the above mentioned persons 
including the beard chairpersons in MJLchiran. I knot/ how busy you 
are; nevertheless, 1 solicit your cooperation in cor.plecing this 
short questionnaire. Ail information will be kept confidential, 
and no individual or university will be identified. Mauinun 
participation is essential if the results of this research are to 
be meaningful to university administrators and university board 
chairpersons in 'Michigan.
I plan to share the information gained through this research with 
all participants. I would like to ask that you return this question­
naire as soon as possible so that I can share the results at an earl] 
date with vou.
I -.-.-anid like to take “hi :nnc;
y o u r  , t a k i n g  t i
Sincately,
\  ) I / 2
c  n r o v i u e  r e  J t- r .e  r e q u e s t u c
u  o r .  n c v n n c a
Dr^Bertvnrd M. lall 
Professor of
"Educa c ional Adn.ir.is t rat ion
V.'/V '
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Joint L e tte r  from th e  W rite r and Commitee Chairm an
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Andrews University Berrien Springs, Michigan 49104 (616) 471 7771
1979
I ac presently conducting a research project under the direction 
of Dr. Bernard II. Lall, dealing with role ezzpectatior.s of the 
university board chairpersons in Michigan. We feel thac the per­
sons closely associated with the board chairperson are the univer­
sity president, the vice president of-financial affairs, the vice 
president of academic affairs, and the board -embers.
I ac sending this questionnaire to all the above mentioned persons 
including the beard chairpersons in Michigan. I know how busy you 
are; nevertheless, I solicit your cocperaticn in completing this 
short questionnaire. All information will be kept confidential, 
and no individual or university will be identified. Maz-zinur. 
participation is essential if the results of this research are to 
be meaningful to university administrators and university beard 
chairpersons in Michigan.
I plan to share the information gained through this research with 
all participants. I would like to ask that you return this question­
naire as soon as possible so that I can share the results at an early 
date with you.
I  wo u ld  l i k e  t o  tak-j  t h i - j  c p o r t u n z t y  to  t i tan:,  v m  i.z azzva.z
Doctorn
^ Educational Administration 
cz
Enclosure
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
A P P E N D IX  G 
F irs t Fo llow -up  L e tte r














Andrews University henieii SpriiKjs, MiUiicj.'m 49KM (616) -T/1 I I I  1
I recently sent you a questionnaire concerning a study which 
1 am carrying out in Michigan to help fulfill the requirements 
for my doctorate. I recline how busy you are, and that you may 
possibly have not had time to answer the questionnaire.
I am hoping to complete the study by the end of August 1979,
and your prompt reply would greatly assist me in doing so. I 
have already received one hundred questionnaires out of a total 
of one hundred and twenty-seven sent, which leaves me with 
twenty- seven questionnaires to get. These last questionnaires 
are of vital importance to my study, since a very high percentage 
of returns would increase Lhe degree of validity of the study.
I would very much appreciate your completing the questionnaire as 
soon as possible. Enclosed you will find a copy of the original
questionnaire. I hope that you will be able to respond to it at
your earliest convenience.














X w w  . .  - j -----------
I am carrying out in Michigan to help fulfill the requirements 
for my doctorate. I re.-lize how busy you are, and Lhat you may 
possibly have not had time to answer the questionnaire.
I am hoping to complete the study by the end of August 1979,
and your prompt reply would greatly assist me in doing so. I 
have already received one hundred questionnaires out of a total 
of one hundred and twenty-seven sent, which leaves mo with 
twenty- seven questionnaires to get. These last questionnaires 
are of vital importance to my study, since a very high percentage 
of returns would increase the degree of validity of the study.
1 would very much appreciate your completing the questionnaire as 
soon as possible. Enclosed you will find a copy of the original
questionnaire. I hope that you will be able to respond to it at
your earliest convenience.
Tharikiira you in advance for your kind cooperation
n ' res 'g o  r  o f




A PPEN D IX  H 
Second Follow -up L e tte r














Andrews University Boiucn Springs, Michigan 49104 (01u) 4/1 7771
I am making a final effort Lo gather Lhe questionnaires concerning 
the . . Role Expectations of the Chairperson of the Board of 
Trustees of Selected Universities in Michigan as Perceived by Selected 
Status Croups." 1 realize how busy you must be these days. However,
I greatly appreciate your assistance by taking a few minutes to com­
plete the questionnaire recently mailed to you. In the event you 
have misplaced it, I am enclosing another.
Your assistance in my dissertation research will contribute greatly 
to its significance.
Final date for acceptance of questionnaires for inclusion in the study 
is September 7, 1979.
Slnceri l y ,
n J  ir.K
the . . Role Expectations of the Chairperson of the Board of 
Trustees of Selected Universities in Michigan as Perceived by Selected 
Status Croups," I realize how busy you must be these days. However,
I greatly appreciate your assistance by taking a few minutes to com­
plete the questionnaire recently mailed to you. In the event you 
have misplaced it, I am enclosing another.
Your assistance in my dissertation research will contribute greatly 
to its significance.
Final date for acceptance of questionnaires for inclusion in the study 






Berrien Springs, ML 49104
cz
Enclosure
cc: Dr. Bernard M. Lall
Dissertation Advisor
A P P EN D IX  I
Scale V alues G iven  to the Expected Roles o f the  U n iv e rs ity  Board  
C hairperson  by the F ive S tatus Groups
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B oard chairperso n
S T I M U L I V A L U E
1 .  5  6  3  4  2 3 3
2 . 2 3 0 2 E 0 2
3 .  1 0 7 3 E 3  1
4 . 2  3  0  2  r . 0  2
5 .  2 3 3 2 ? : 0  3
€ . 1 2 3 4 2 0 1
7 . 2 3 3 2 2 3 2
S . 8 2 0 1 2 0 0
9 . 2 3 3 2 2 3 2
1 0 . 1 5 1 7 2 0 1
1 1 . 9 2 3 7 2 3 3
1 2 . 1 5 8 4 2 0 1
1 3 . 2 3 3 2 2 3 2
1 4 . 1 5 3 4 2 0 1
1 5 . 1 4 4 3 2 3 1
1 6 . 2 3 0 2 2 0 2
1 7 . 2 3  3 2 E 3 2
1 8 . 2 3 0 2 2 C 2
T Z G 0 E Y V A L U E
1 -  2 - 1 . 1 7 5 1
2 -  3 - . 4 6 5 2
3 -  4 . 2 5 1 6
4 -  5 1 . 3 4 8 5
D E G R E E  C. 7  A G R E E M E N T  =  . 3 2 9 4  0 5
* S T O P *  0
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U n ive rs ity  President
U L I V A L U E
1 . 2 2 1 4 ? : 0 2
2 .  2  2  1 4  E 0 2
3 . 2 2 1 4 2 0 2
4 . 2 2 1 4 2 0 2
5 . 2 0 6 5 2 0 1
6 .  1 1 4  4 2 0 1
7 . 1 8 3 6 E 0 1
8 - . 4 9 7 2 2 - ■ 0 1
9 . 1 0 3 3 2 0 1
1 0 . 1 7 1 2 2 0 1
1 1 . 1 3 7 2 2 0 1
1 2 . 2 4 6 4 2 0 0
1 3 1 6 1 2 2 0 0
1 4  . . 4  S 1 4 2 - • 0 5
1 5 , 7 2 3 2 2 0 0
1 6 . 6  5 1 4 2 0 0
1 7 . 8 5 5 0 2 0 0
1 8 . 1 7 1 2 2 0 1
C A 7 E G G 3 Y  V A L U E
1 - 2 - 1  . 0 9 6 0
2 - 3 - . 5 7 2 9
3 - 4 . 4 1 8 5
4 - 5 1 .  2 5 0 3
^ T  T C 7 A G  ?. 2  £  2  2 ! ;  7  =
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Vice-President for Financial A ffa irs
S T I M U L I  V A L U E
1 .  1 8 3 7 E  0 1
2  .  1 8 3 7 E  3  1
3  . 1 8 3 7 2  0 1
4  . 2 3 2 6 E  3 1
5  . 2 0 2 6 2  0 1
6  . 2 3 4 7 E  3 2
7  . 1 5 6 5 E  0 1
8  .  2 4 9 9 E  3 1
9  . 2 0 4 7 E  0 2
1 0  . 1 8 3 7  2  3 1
1 1  . 2 0 4 7 2  0 2
1 2  .  1 0 3 0 E  3 1
1 3  . 1 9 0 7 E  0 1
1 4  . 6 9 9 3 2  3 0
1 5  . 2 6 2 4 2  0 0
1 6  . 2 5 8 4 2  3 1
1 7  . 2 0 4 7 E  0 2
1 8  . 2 3 4 7 2  3 2
C A T E G 0 5 Y  
1-  2
2 -  3
3 -  4
4 -  5
V A L U E  
- . 9 2 3 0  
- . 4 7 8 5  
- . 1 6 6 0  
1 . 5 6 4 5
D E G R Z 2  O F  A G R E E M E N T  =  
♦ S T O P *  0
0 3 4 0 0 7
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V ice-Pres ident for Academic A ffa irs
U L I V A L U E
1 . 2 2 1 6 E 3 2
2 . 7 2 1 9 E 0 0
3 . 1 8 0 1 3 3 1
4 . 1 8 3 4 E 0 1
5 . 1 3 8 7 E 3 1
6 . 9 4 3 7 E 0 0
7 . 1 2 0 3 E 3 1
8 . 6 6 1 8 E 0 0
9 .  1 4 5 1 E 3 1
1 C .  1 0 0 0 E 0 1
1 1 .  1 4 3 8 E 3 1
1 2 . 6 6 8 2 E 0 0
1 3 . 3 4  2 4  E 3 3
1 4 . 5 6 1 5 E C C
1 5 .  6 4 2 7 E 3 3
1 6 . 4  6 0 6 E 0 0
1 7 . 9 7 6 7 E 3 3
1 8 . 1 5 6 0 E 0 1
V A L U E  
1 . 3 0 7 3  
- . 2 1 5 6  
.  5 4 6 9  
. 9 7 6 3
D E G 3 E E  C F  A G E F E M E S ?  =  
♦ S T O P *  0
C A T E G C 3 Y  
1-  2
2 -  3
3 -  4
4 -  5
. 0 4 4 3 5 6
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Board Members
S T I M U L I V A L U E
1 . 8 4 9 5 E  0 0
2 . 2 1 5 9 S  0 2
3 . 2 2 0 4 E  0 1
4 . 1 6 0 1 E 01
5 • 1 8 5 0 E  01
6 . 8 5 1 3 E  0 0
7 . 8 3 1 3 S  0 0
8 . 1 9 4 0 S  0 1
9 . 1 2 6  0 E 01
10 . 1 3 9 4 E  01
11 . 2 0 0 5 S  01
12 . 1 3 2 3 S  01
13 . 1 5 6 3 E  01
14 . 2 1 2 7 2  0 1
15 . 7 6 3 0 E  3 0
16 . 2 6 4 5 E  01
17 . 2 1 5 9 E  0 2
18 . 2 6 4 1 2  0 1
CATE GORY VAL OR
1 -  2 - 1 . 1 4 3 5
2 -  3 - . 2 3 4 9
3 - 4  . 1 0 7 9
4 -  5 1 . 3 2 0 9
D E G R E E  0? A G R E E M E N T  = 
. * = S 7 0 P #  0
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APPENDIX J
In te rco rre la t io n a l M a tr ix  fo r  the In d iv id u a l Croups w ith  Respect to 
Actual and Expected Roles
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CO = : ' \ T  CV H IL L S  DATA
T O T A L  .SAMPLE
i>:'i?cc??~la::ic:; sateix :-of the 13 v a r iable s
1 1 . 3 2 3  . 229 . 572 . 253 .299  . 117 . 272 .232 - . 1 4 3  .!
*
2 . 2 2 5  1 .333 . 26 1 •. 11:2 - .  118 . 566  . 4 2 6  - . 2 5 8  . 2 3 3  .:
3 . 572 .26 1 1 .3 33  .23 1 - .  132 . 257 - .  1 53 .561 - .  393 . 1
* * *
4 . . 25  3 . 143'  . 23 1 1 . 333 . 35 1 . 262 . 035  .271 - . 1 3 7  .:
5 .259 -.116 -.122 .351 1,'QO -.236 .353 .331 -.112
6 .117 .566 .357 .2 63 -.228 1.00 0 .003 .146 -. 2 3 9  , ]
*
7 .272 .426 -.190 .r n 5 .353 .006 1.000 -.307 .471 .!
*
8 .232 -.258 .391 .271 .031 .146 -.307 1.C0G - . 1 2 6  .'
*  *
9 - . 1 4 3  .200 -.03 0 -.1 3 7  - . 1 1 2  -.239 .471 -.136 1.000
*
13 .228 .237 .453 .26 6 -.194 .361 .218 .136 - . 1 5 7  1.(
♦ r .T o r#  ri
* S I G N I F I C A N C E  AT .05 LEVEL 
** SIGKIr ICANCE AT .31 LEVEL 
*** r i G S I F I C A S C E  AT .031 I.LVEL
DEGEE]
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C C r M A T  OK H IL L S  DATA
T O T A L  SAMPLE
v a r i a b l e s  
6 7 3 9 10
.1 17  , 2 7 2  .2  32 1U3 .238
. 5 6 6  . 4 2 6  - . 2 5 8  . 230  . 337
*
. 35 7  - . 1 9 3  .551 - . 0 9 3  . U53
*  *
. 26 3 . 0 05 .27 1 - . 1 3 7  .266














2 ,  co 7 
5. 33 3 
5 .33  3 
1 1. d 5 3
5. 533
6. 589 
1 .  o 5 7  
5 .  2 7 6
ST
. 236 . 353 . 3 0 1  - . 1 1 2  - .  19a
. 0 0 0  . 0 0 3  . 18 6  - .  239 .361
. 8 7 1  . 2 1 8
*
. 1 8 6  - . 3C7 1.C0Q - . 1 3 6  . 186
. 239 . 871 - .  136 1.0CC- - . 1 5 7
*
,361 . 2 1 8  . 1 3 6  - . 1 5 7  1 .0 0 0
E AT .05 LEV EL 
E AT .31 LEVEL 
E AT .331 LLVEL
DEGREES OF FR E E D O M  = 16
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.  D E V .
0 . 5 7 7  
1 3 . ^ 5 6  
7 . - :  wo 
8 . 5 1 2
9. ' 3U 
8 . 7 3 5  
5. 5 r 9 
8 . 4 03
APPENDIX K
Scale Values Given to th e  A ctua l Roles of the U n iv e rs i ty  B oard  
Chairperson  by the Five S ta tu s  Groups
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Board chairperson
S T I K U L I V A L U E
1 - .  3 9 4  O S  O C
2 . 2 1 8 0 2  0 1
3 . 2 2 7 9 2  0 2
4 . 2 2 7 9 2  0 2
5 - * . 3 9 4 0 2  0 0
6 . 1 6 6  3 2  0 1
7 . 4 2 7 2 2  0 0
8 . 2 2 7 9 E  0 2
9 . 6 3 9 9 2  0 0
1 0 .  1 1 0 4 2  0 1
1 1 . 1 1 0 2 2  0 1
1 2 » 9 3 5 7 E  0 0
1 3 - .  1 1 1 7 2  0 0
1 4 . 6 3 7 8 2  0 0
1 5 . 5 7  8  0 2  0 3
1 6 . 4 7 1 1 2 - 0 5
1 7 .  2 2 7 9 2 '  3 2
1 8 . 2 2 7 9 2  0 2
C A T E G C 5 i V A L U E
1 - 2 - 1 .  1 8 2 1
2 - 3 - . 4 5 3 8
3 - 4 .  3 5 1  3
4 - 5 1 .  2 8 1 7
D 2 G P 2 E G ? A G E S Z i ' t E . t T  =
♦ S T O P *  0
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U n ivers ity  President
S TI MU LI VALUE
1 . 2 2  632  02
2 . 2 2 6 3 E  02
3 . 2 2 6 3 2  02
4 . 2 2 6 3 2  02
5 . 2 2 6 3 2  02
6 . 4 1 9 4 2  00
7 . 2 2 6 3 2  02
8 . 2 2 1 4 2  00
9 . 9 4 8 6 2  03
10 . 1 0 8 4 2  01
11 . 1084E 01
12 . 4 2 1 0 2  00
13 . 2 2 6 3 2  02
14 . 2 2 6 3 2  02
15 . 4 1 9 4 2  00
16 . 2 2 6 3 2  02
17 . 2 2 6 3 2  02
18 . 2 2 6 3 E  02
C A T E G C P Y  
1-  2




- 1 . 2 3 3 4  
- . 2 9 8 7  
.27 40  
1 .2531
D 2 G P E Z  C? A G R E E M E N T  = 
♦ S T O P *  0
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Vice-President for Financial A ffa irs
S T I M U L I VALUE
1 . 4 6 2 1 E - 0 5
2 -.4 325E 33
3 .3946Z 00
4 . 13 9 3 E 31
5 . 4025E 00
6 . 1 1 15E 3 1
7 . 6 1 3 1 E 00
8 .4577E 33
9 . 1 299E 01
13 . 1 2 9 9 E 31
1  -f I I . 9 178E  00
12 .9o 11E 33
13 - . 2 7 3 2 E  00
14 » 234 4E 33
15 •9367E CO
16 .558 4 E  33
17 . 2249E 02
18 .224 9 S  32
C A T E G O R Y VALUE
1- 2 - 1. 2374
2- 3 3944
3- 4 .4183
4- 5 1. 1838
D E G R E E  C? A G R E E M E N T  = 
♦ S T O P *  3
. 0741 54
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Vice-President for Academic A ffa irs
ULI VA LU E
1 -. 71 83 2-•01
2 .43852 00
3 . 2 1 36E 02
4 .39 94 E 33c .17C4S 01
6 .39942 30
7 .52192 00
8 . 1316 E 31
9 .21862 02
10 . 1 134Z 31
11 . 1704E 01
12 .76 37 2 3 3
13 . 1 3 1 6E 01
14 . 15U5S 01
15 .52192 00
16 .21862 32
17 . 2 1 86E 02
18 .43372 03
C A T E G O R Y  VALUE
1- 2 -1 . 1 9 8 2
2- 3 - . 1 9 9 6
3- a .0822
4- 5 1.3155
D E G H E E  OF A G R E E M E N T  = 
♦ S T O P *  3
. 071 G O 6
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Board Members
S T I M U L I V A L U E
1 .4 S36E 33
2 - . 1 9 4 9 3  00
3 .223 7E  32
4 .220 7E 02
5 . 1 152E 01
6 .2 20 7S 02
7 . 1 5 8 1E 31
8 . 1 2 7 6 S  01
9 . 1553E 31
10 .220 7 Z  02
11 .1834Z 31
12 .65 48 Z 00
13 .3643E 33
14 . 9 1 46E 00
15 .73 47 E 3 j
16 . 1 581E 01
17 . 1 625E  31
18 . 1 739Z 01
C A T E G O R Y  VALU E
1- 2 - 1 . 0 2 9 2
2- 3 - . 5 6 7 0
3- 4 .115 6
4- 5 1.48 07
D E G R E E  C? A G R Z Z M I U 7  = .043300
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A P PEN D IX  L
EXPECTED ROLES OF TH E  BOARD CHAIRPERSON WI TH A 
HIGH DEGREE OF AGREEMENT
Item
1. Presides at all meetings of the board
and sets the general tone for each meeting
2. Partic ipates jo intly  with the members o f  the  
board ap p ro p r ia te ly  and mediates instead o f  
dom ineering .
3. Expedites decision-m aking and voting o f the  
board a f te r  due deliberation
4. Appoints board committees in accordance  
with the b y - la w s ,  and calls fo r  performance  
reports  on a timely basis.
6. Advises and consults with the u n iv e rs ity  
p res iden t on major problems
8. Establishes and maintains on b e h a lf  of the  
board , good public  re lations with the  p ress ,  
governm ental u n its ,  and the p ub lic .
11. Provides leadership and recommends a p p ro p r ia te  
in -s e rv ic e  t ra in in g  fo r  the tru s tees .
14. Serves as cata lyst in in it ia t ing  evaluation o f  top 
executive  perform ance on a re g u la r  basis.
15. Leads compensation discussions o f  the board  on 
b ehalf o f  the Pres ident
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A PPEN D IX  M
ITEMS WHICH SUSTAINED S IG N IF IC A N T  DIFFERENCES WITH  
RESPECT TO EXPECTED A N D  A C T U A L  ROLES
Item
5. Stimulates board and e x tra c ts  the opinion 
of each individual w here  a p p ro p r ia te .
7. Consults with the  u n iv e rs i ty  president on 
the trustees ' meeting agenda
12. In it ia tes  on a re g u la r  bas is , the evaluation  
o f  the performance o f the board as a whole.
16. Insures  that the board has adequate advance  
information and s u ff ic ien t lead time for de­
l ibera tion .
18. Receives, recommendations from the adminis­
tra t io n  and faculty
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